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FORRBEWORTD

This is the firet of & serles of gtudles on
the history of the AAF in the Souvth Paclfic., It
1s designed to illustraite some of the major problems
involved in the egtablighment of alr operations on
primitive island bases in what was then a minor
theater of war. It will be the alm of a second
study to emphagize the =ir operntlons on Guadaleanal
end Hsplritu Santo, and fto carry the story through
$0 the termination of Japanese resistance on the

former island in February 1943,
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Chapter I
. DEFEESE OF THE ISLAND BASES

Lying south and east of the Hawallan Group is an island chain
whoge final link is New Caledonis, facling the front door of Australia
across the Coral Sea, This chalin 1lc {the dasis for the South Pacifie
ferry route, the slender and tenuous 1ife llne along which have
pagsed the men, materiel, and alrcraft for General MacArthur and
his air commanders., The route which comes down through the Fljis
and New Caledonlsz is not the shortest nor the most economical one
to the Fhilippines, vhose defense was the orlginal goal of early
plans for Paclfic warfare. Midwey, Weke, and Guam, lying far to
the north, offerad the most direct air hlghway across the Central
Pacifie, but the proximity of Guam to Japanese bases in the Marianas
and Cerollines restricted the value of this line, The same insecurity
affected Wake, situated Just norith of the Marshalls,

The Air Corps was fully cognlzant of the wenknesses of these
northern bases and early in 1941, desplis the declared opposition
of the War Department, it made an effort to bend the line %o the
sou'bh.l Late in 1940 the War Depariment had expressed positive
opposition to any program deslgned to develop Pacific bases other
then on Wake and Midwa.y.a General Arnold, Chief of the Llr Corps,

. dlgagreed with this policy. He could foresee the possible necesszlty

of sending heavy bombardment alrcraft to the Orient, and inasmuch as
NANEINT
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these glreraft must fly, they would require bases along the way,
The Air Corps met War Deparimeni objections by suggesting that the
Pacific bases could be mere refueling airdromes, staffed with small
detachments of service personnel which wouléd he sufflelent to destroy
all installations and thus prevent thelr capture by the ex:'.emr..5
Already the Air Corps had reconmended to the Civil Aeronautlcs
Authority that land plane facllities be developsd on Canton, Jarvis,
and Johnston Islands; such action would serve as a partlal estab-
lighment of the deslred long-range land plane route to Australis,
and when additional faclilities were prepared oa Samoa, the FijJis,
and poaslbly on New Caledonia, the route chould be equally useful
for future comnereial recuirements. In any case, if asuch facilities
wera not provided, the Aseistant Chief of the Air Corps felt that
the value to the United States of long~range land-based aviastlon in
the gscheme of natlonal defense would bs commensurably curtailad..4
On 21 February 1941 the War Department reeteted 1tz opposition
to plane for moving land-bagsed bombardment aireraft across the
Paclfic, A strateplc defensive was viewed as the proper role for
the Pacific, in view of the European gituation, and 1t was held that
U. 8. need for lsnd-based aviation facllitles in that area wag only
a remote possibllity, The War Departmeant hed no plans {0 move heavy
army bombardment aviation to the Orient, neither did the Navy,
Inor can the need for such a plan now be foreseen. nd Thug, the
War Department clung to its original plan—-to develop bases on Midwsy

and Waske, but to move no further into the Paclfic lslands.
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During the spring and summer of 1941 evidence accumilated in-
dicating the advisabllity of carrying forward the proposal of the
. Air Corps., On 10 May 1941, L%, Gen, Walter C. Short in Hawatli
reconmended that the Navy should install land plaune facilitles on
Midway, Wake, Palmyrs, and Cgnton Islands; he outlined the steps
necesggary to protect the bases, and suggested that studies e made
of each lsland along the alternate rou‘bes.s Tet as late as September
1941: a Joint U, 8, Army-Navy Board estimate of the Pacifie situation
gave no Indicatlon of the future necesslty of falllng back upon the
thin line of iglands leading down %o Australlsa. Ths conclusion
raached by the Joint Board was that, pending future developments,
Japan should be held 1n check by the U, 3. Navy, which was con-
sldered sirong enough for thls mission.7 Degpite the relative
optinisn expreseed by thle report, orn 24 October 1941, the Chief
of Staff sanctloned a project calling for the development of a ferry
route through the South Pacific to the Fhillppines. It was now
recognlzed that this wae a matter of extreme urgency snd its com-
pletion "must be thought of in terms of weeks and nod years.“e
Nevertheless, even after the Japanese atteck upon Fesrl Harbor
gome hepitency persisted regurding the route, Shortly after the
Japanese opened hostilities, the Chief of the Alr Staff dirscted
that all matters pertaining to the South Pacific ferry route be held
in abeyance, pending final declsion on continusnce of the project or
. diversion to other projects. Evidenily General Arnold felt that the

declsion would he in faver of the forner procedure, inasmuch as he

ordered that procu:cement should. procaed and be reserved for the
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undertaking, The final declsion to continue was announced three days
later, on 15 Decerber 1941, and suspension of the development wase

. removed, with the direction that the origipal plan could now be
resuned,

While the State Department cleared away the diplomatic obstacles,

bulldozers spread and leveled the coral of the Pacific ilslands, 3By
December it was possible to report that by 15 Janvary 1942 both four-
englne aircraft and medium bowdhers with an operating renge of over

1,500 miles could be moved over the route.lo

And 1%t was bigh time.
Japanege capture of Wenr or 70 Doeocrnter had cut the northern route
to the Philippines. The experiment of sending 3-17's around the
world eastward acroge the South Atlantic and Africs, thence on to
India and down through the Netherlands Indies, carried a vprohibitive
attrition rate. Furthermore, the fzll of the Indies to the Japanssge
in February placed them astride thia route and threatened air routes
seross the Indian Ocean, There was nothing left but the new and
untried path down through the South Pacific Islands. On 28 December,
Lt. Gen. Delos Emmons, Commending General of the Hawaiian Department,
could report that the route was oper through Cantorn, Suva, and Few
Caleddnia,ll but the blns of the suoply sergeants along the way were
unot well stocked. Desgplte lack of complete information on the routes
three B-17's ploneered the way, leaving Hickam Field on 6 Janusry
1942.}‘2 The fields were by no means couplete in all respects, but

. thoy possessed runways upon which 3-17's could land, provided thelr

navigators could find the island. They had garzcline and oil, even
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if pumps were lacking, and they had solld ground upon which the
ferry crews could regt, Far down in Australls there was dire need

. for B-1Y's, and if ever they arrived 1t would be over this new in-
complebe ferry route through coral atolls where lend planes had
never flown ”rm:f'oreu.l3

Once the roube was well under way, there sroge the necessity
for providing a defense for i%. As already indicated, originally the
Army and Navy Joint Board Bstimate had ignored the possibllity of
such a contingency and had disposed all its alr power--on paper~-in
the Hawellan Islends and in the Philippines, Plans called for four
groups of flve squadrons each, for s total strength of 272 heavy
bombers in the Philippines.l4 The corollary~-that the U, S, Navy
would resirain Japan elsewhere in Pacific waters-.was now open to
revislon, since the bulk of the fleet's defensive power lay in the
pud of FPearl Harbor, The isgland baseg thus stood in greater need of
locel defense than was originally anticipated.

Degpite logs of defensive weapons as a result of the Japenese
attack on 7 December, there was some reluctance to send air unlts
into the Pacific in the days immediately followlng Pearl Harbor., On
9 December the Alr Staff informed the War Departuent that in view of *
the present lnternationsl situstion it could not consider favorably
the project for basing units st Christmas and Canton Islands.15 On
14 Jemusry 1942 the Joint Chiefs of Staff spproved a plan to garrison

. Yew Caledonis with cne pursult squadron andé one squadron of medinm
bombardment aircra.ft.le The recommendaiion felled to designate

wialch one of the Tplite

Nl ML iﬂ‘*‘ (‘!‘f\”-'lD }
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hnd generslly been assumed that the pursuit squadron would be pro-

vided by the United States. A-3 had already prepared a saquadron,

the 68th (later changed for the 67th), which was ready for siibarking.
General Arnmold, however, opposed the plan tc place Army Alr Force

units on New Caledonia and directed that the British be requested to

furnish the necessary alr gerrison, whereupon arrangemente wers made

to move the €8th Pursult Squadron to Australia.l7

The Coxmanding
General of the AAF felt that the British should provide the necessary
alrcreft for the New Caledonia alr garrison and Australia should
furrish the gllots. Agzain there was a change of pollcy; on 28
January the Air Forces agreed to furnish the pursuit sguadron for
¥ew Caledoniaz but elung to the original plan that the bombardwent
garrison be furaished by the British andfor the Australians. C &
subgequent confcrence with ke Royal Air Force representative on 15
Februsry indicated 1t was improbable that the British would be gble
to furnigh alreraft for New Caledonia, ond the vwhole matter was
passed on to the Combined Staff Plamners for decislor on 1 Eareh
1942,%9

Lefense of ¥ew Caledonis slone was not enough. Clear aeross
the Pacific back tc Hawall there were islands ﬁhose defonge wag
vital to the ferry route. By 20 January 1942 plans had advanced to
the polnt where some vnits already were en route to thelr 1gland
bases, whlle others stood undor orders swelting transfer from

continentel statlions., So urgent was the Faciflc situatlon that the

task forece teing prepared for Austrslis assumed top priority, that

W(‘Tﬁl‘? J m‘?m Lo
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for the Pacific islauds (Yive Islands) ranked second in importance,

vwhile the forces being prepared for European theaters followed after.‘w

Task Force Five Islands carried the basic alr units in the
Paeific, These islands were: (1) Fiji, to which the 70th Pursult
Squadron was en route; (2) Canton, %o which the 668th Pursult Squadron
was assigned; (3) Christmas, assigned the 12th Pursuit Sguadron: (4)
New Caledonia, whose €7th Pursul# Squadron had originally been
directed to Australia; and (6) Palmyra, for which the 69th Pursult
Sqguadron had been sarmaried. Neceasary ground services were allotted
for each of the wnite and In preparing them for shipment, Genoral
Araold directed that they be afforded a high priority, both for
personnal sngd equipment.'?'l

By February sufficient alr units had arrived at their stations
across the Peclfic to offer some opposition to a Japanese attack.
None of the bases was in a position to offer stout resistance, bus
the ferry route was no longer defsnselsss, Fiji now had one pursuit
squadron, the 70th, which had debarked at Suva on 29 January 1942,
although the first plane of its 25 P-39's was not assexbled until
9 Febroary.

In addition to the P.33'as of the 70th, the Royal New Zealand
Alr Force operated 18 Hudsons at ¥ijl in a sqguadron and a half of
general reconnaissance light bombardment alreraft, as well as four
Singepores and eix ancient Vincents, The Fijis would receive addi-
tioral air support with the arrival of U,S.S5. Curtle, which was en
route to Suva with six PBY's for temporary operations, although it

was not assigned to the area, Down in New Zealand the Royal New

“‘}W:R”I‘RIM i C ()P IDFFT

e N

"THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

CONFIDENTIAL

Zealand Alr Force maintained a force of Hudsous similar to that in

¥13i, and had as projected reinforcemente the addition of 34 Hudsons,

14 Ansons and 18 EKittyhawks. One pursult squadron equipped with 25

P~400's, the 67th, was en route to New Caledonia from Australia. Samoa's

defense was in navel hands and the Navy had commltted one-~half a pursult

squadron and one-half a bombardmeni squadron to this area, although ths

date of arrival was not yet known, Christmas Island was strengthened

by the presence of the 12th Pursult Squadron, bdut orders tc move the

69th Pursuit Squadron to Palmyra had not yet been issued. The air

defense of this iglend rested with the Nsvy, which maintalned two patrol

bombers on station.??
New Caledonia wae a keystone in the island chein and as euch it

received a larger share of the Pagific defense forces than any of

the smaller ielande, In Janvary the United States-British Joint

Planning Commiittee had recognized that while the defense of New

Caledonia should be an Australian responsibility, the United States

ghould, as a temporary measure, furnlsh forces as early as possible

to protect the isgland. Furthermore, the Commlttee estimated that a

desirable garrison for the French possession should consist of one

infantry division reinforced, together with one pursuli squadron,

one medium bombardment squadron, and the necessary service units,

Ag already indicated, General Arnold opposed the plan to supply

equipment end alrcraft to the Australien and New Zealand air unlis

and originally had tsken a stand against furnishing any Army Air Forces

squadrons for the area, On 22 January 1942, Brig. Gen. Alexander M,

Pateh was designated commander of the New Caledonia Task Forc.e.

!
vhose units later were to gain distinction as the Americal ;\r Dl f n&i
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Division* which relieved the Marines on Guadslcanszl., General Patch's

mipsion was clear: "In cooperation with the Military Forces of the
United Nations, Hold New Csledonie Against Attack, “24 Thig force of
divigion size, totaling 14,789 officers and men as originally pro-
Jected, gailed from New York on 23 January and after traneshipping in
Melbourne, arrived at Noumea, New Caledonia on 12 March 1942.%° General
Patch was authorized to call mpon General MacArthur for logistice

support until such time as direct supply lines could be established with
the Unlted States, but he was advised that additional forces could not
be made available in the initial plan of defense.

It was evident that General Patch's task force had arrived in
time to avert a diplomatic conflict with the Free French over the
provision of defense forces for the air bases on New Caledonia, The
airfield at Plalnes des Gziacs was nearing completion; since its
construction was a responsibility of the Commanding Genersl of the
Hewailan Department, Generzl Femons' representatives had conducted
negotlations for the base with the Free French through the
Austrelian government, The French High Commissioner in Noumea,
observing progreas in the field, had become incressingly concerned
over defenge plans, spparently feeling that unlegs the area
recelved more adequate protective measures, Plaines des Galace
would become an invitation to the Japanese rather than a weapon
of reslstance. He went so far as {0 inform the lialson officer of

the Hawalian Department that if weapons and troops failed to arrive

* Thig wag an unnumbered American division whose offlecial designation
was derived from its locaiion on Naw Caledonisa,
CONFIDENTIAL
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before Plaines des falacs became nsable, he would withdraw auvthority

CONFIDENTIEL 4

for all further work. The State Dapartment smoothed the way by
assuring the Commissioner that assistance would be given, but it
did not reveasl the strength, nationality, composltion, or projected

26 The gquestion was dropped with the arrival

movements of the Force.
of General Patch's ground force on 12 llarch, followed on the fifteenth
by the &6%th Fursuit Squadron.g?

As the ground, naval, and 2lr forces moved to their statlons
along the iasland chaln, it was apparent that there was no clear
agreement in Wachington zs to the ultimate strength necessary fo
hold these bases, Thig confusion over the stetistics of defense
arose from & lerger disagreement over the relative importance of
war in the Pacific wlth respect to the global war which by then hed
developed in full bloem, Even prior to the Japanese attack vwhich
precipitated the war, the U, 5, Favy had taken a stand against
lpmedlate and lsrge scale preparations for an offensive against
Germany. 1% consldered that since the prime strength of the United
Yatione lay in naval and alr categories, profitable strateszy should
contemplate effective employment of {these forces; ground forces
should be thrown against reglons where Germany could not exert the
full power of her asrmles. This pollcy, of course, pointed to the
Pacific as the preferred area for operations. The Army, on the other
hand, felt that sueh strategy might not acecomplish the defeat of

Germany and that it mlght be necessary to challenge Gexrman armies on

o, COVFIDENTIAL
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At the same time, however, there was general agreemsnt between

the services that if Auetraliz and New Zealand were to be supported,
the ses and air communicasions which pass through the South Pacific
must be made secure. Australia and New Zealand were vital as
bhases for further operations: loss of elther or both would vastly
increase the difficultles of any future offensive against J'apan.?’g
Samoa was recognized as occupylng an important linking posltlon; it
must be held and so must the bases so rapidly developing on the
smaller iglands such as Canton, Palmyra, and Chrisitmas, In thelr
concluslion the Joint Chiefs of Staff squarely faced the prohlen
which was to plague all future dlscugsion of alr power for the
Pacific; due to the shortage of shipplng and the current lack of
large forces in varlous categorles, any strengthenlng of the de-~
ployment agalnst Japan would be at the expense of the effort which
otherwise might be made against Germany. At the game tlume--and
paradoxicelly straddling the question~--it was concluded that the
forces for offensive action in the Unlted Kingdom and thoge for
defensive action in the Pancific should be built up simultaneously.so
fith this background, Army and Navy representatives made thelr
initial over-all recommendations for all the island bases leadlng
down to Australia. Some of the Joint Staff Plamners held strong
mlsgivings acainst the proposed strength for the Pacifie, feellng
that a far stronger effort than that recommended was necessary to
prevent an early collapse of the entire situatlon ln the Pacific

area.sl 1t was spparent thet the line of iglands wos not yet

CONFIDENTIAL
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secured throughout but in those cases where alr gtrength was laciz-
ing, 1% either was projecied or en route. By 17 March 1942 Fiji,
Ohristmas, and HNew Usledonla had one aquadron each of 20 fighter
aircraft, and 25 additional fighters were in Australis scheduled
for movement to Tongatatu, IZfate still lacked air strength, but
21 marine Tighters in Hawaii were scheduled to srrive at that island
as soon as the landing field hecame operable, estlmated between
June 1-15.33 In addition, air units in Australla were o furnich
a pursuit squadron with nscessary ground services for Efate.
Tonzatabu was shortly to be bolstered by a task force, for which
sir unite and attendant ground services were likewlse available in
Augtrslia.®

By April construction of the bases was well slong and some
meagure of protection bad been provided for most of them, but it
wes quesilonable that eny of them alone would be able o resist a
determined and powerful Japanese attack, Accordingly, the Joint
Chiefs of Staff dlrected that Joint U, 8. Staff Planners should
gunmarlze and integrate all previous studles concerning defense of
the South Pacific, Svecifically, whait was degired was an asgesgment
of the number of bombers of all types required to provide a moblle
defense for all the island hases along the line of communications,
the %ime required for concentration of a bomber force, landing fields
available, and the minimum fighter, ground, and asntieircraft facili-

ties necessary for effective opposition.34

CONFIDENTIAL

THIS PAGE Declassified IAW EO12958



It wae already anpparent that two theories siood in eonfliet over

the garrisoniang of the islands. One theory, that of the Army Alr
Forces, emphasized the concept of mobility, Air Force spokesmen
and General Arnold were fully cognizant of the strain which the
Buropean and Pacific theaters were throwlng upon the resocurces of
the Alr Forces. Therefore, If available sireraft were to be employed
to the fullest advantage, they should not be deprived of mobility,
one of the greatest assets of air power. Binding air striking units
to fixed asslgnments across the Pacific in an effort to maintalin a
point or limited defense would nullify the high strategic mobility
of these units. Such alr wnits would be deprived of the power of
decisive action vwhich otherwise they mlght make through concerted
overations, OCertainly, such s policy, if applied in the Paclfic,

would become prohidlitively cost}.y.ss

The position of the Alr Forces
was ptated as follows: ‘Yehere air siriking forces are assigned to
the defense of an area which is linear in typs and of limlted depth,
as is so strikingly characteristic of the line to be defended in the
South Pacific, 1t 18 consldered sound strateglc procedure to base ihe
major alr etriking elements at the extremitles of that lins and pro-
vide by suliable bases and loglstlecal services for thelr rapld con-
centratlon against any threat that develops along the undefended
1ine, 16

The most complete canvass of all factors affecting the South

Paclifie was presented on 2 May 1942 by the Joint Chiefs of Staff.

" 2y CONFIDENT;’AL
Siiarme  QECURITY INFORMATION

P Ty

‘THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958
[T

- CONFIDENTIAL -

Representatives from all services squarely met the fact that the
South Paclfic represented only & small segment of a global war, that
there wers many factors over which nelther the Army nor Navy had any
great degree of control and which mlght capsize the entire program.
It was necessary constantly %o glve consideration nof oaly to enemy
activity in the Pacific but to obligations in the Eurcpean theater.
For example, the commltiment to employ approximately 40,000 British
troops fron the British Isles to the Middle Zast retarded reinforce-
nent of the Pacific line of commmications, In addition, and of more
significance, it was cvident that Allied forces were unable to confine
the Japanese fleet to the western Pacific.57
General Armold approached these extensive discussions with the
firm convietion that "no additional air units of any kind will be
sent to Pacific or Indian bases in addition o those slready allo-
cated, w38 But there was agreement on the necessity for holdling the
Paclfic line of islands., & dlrective to thie effect had been drawn
up for the twoe supreme commenders in the Paclfic, Admiral Nimitz and
General lMacArthur., The former was directed explicitly to hold island
possessions between the United States and the South Pacific necessary
for security of the line of communications and for supporting naval,
air, and amphibious operaticns against the Japanese, Further, he
was directed to prepare for executlon of major amphibious offensives
agelnst positions held by the Jananese, offeanslves to be launched
initlally from the South and Southwest Pacific. For hls part Gereral

MacArthur was instructed to check the enemy advance towards Australla
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and its essentlal lines of comnrunicati;ﬁs by festructicn of enemy
troops and supply ships, aireraft, and bascs in eastern Malaysia,

. New Guinea, and the Bismarciz-Solowon Islands region.ag
The Joint Staff commitiee agreed on a rmumbsr of procedures for
defending the islands. It was recognlzed that effective defense of
the line would depend upon mutual suppori aznd use of (a) direet naval
and air escort of shipping en route; (b) direct ground and air
defence of the positions in the ares which were in uge as naval
and alr bases, either for forces cperatlng in the area or for refuel-
ing or staglng purposes; (e} covering operations by naval and air
forces, interposed between the enemy and important convoys or vul-
nerable positlions, in readiness to accept combat wlth enemy strikiang
forces: (d) denial to the enemy of positions which would permit his
forces to disrupt our ses and alr communications, which involved the
use not only of ses and alr forces to prevent enemy establishment
in such vositione, but alsoc awphiblious troops to dlslodge enemy
forces from positlons in which they already were esta.'blished.‘m This
last point assuned new importance in view of the conclusion that "The
selzure by ampblilbious forcee of posiiions which in turn threaten
Japanese control of vital sea and alr communicatlions is the mefhod
which giveg the greatest promise of succese in contalning Japanege
fTorces in the Pacifi.c."ﬂ Some thought was glven to the role of
glreraft carriers in defensive weapons for the lglands, bubt it was
. agreed that these naval units should not be relied upon, except ixn
their proper role as essential components of naval task forces. To
CONFIDEMTIAL
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fix major elenents of {the fleet in relation to particular chore

porltlons was unsound practice~~the fleet must be left free to
orerate in the theater asg & whole.42

This recognition of the necessity for mobility, which the
Havy sought for its surface crefi, was precisely whal wng desired
by the Alr Forces., In a discussion of the proposed commitments for
the South Paciﬁ.c,'*3 it was necesgary to consider the poggible types
of attack which the eneny might throw agalngt the 1slands, Thege
ranged from igolated thrusts by surface rzlders and enemy submarines
to air sttacks from carriers and, most dangeroue, to sustained
assaults by the enemy in an attempt to selze elements of the island
chain, To meet these threats air force spokeemen believed thst
n, ., . the most economical method of conducting air operations in
opnositlion to such enemy threats is by mainislning air bases properly
disposed to acconmodate alr striking forces, with leeal zir defenges
and facilities, and to malnisln moblle alr striking forces which
cen be conceniraited where needed. wd4 The element of risk would
perslst and must be accepted since it was not sound pollcy to es-
tablish & chain of foriresses clear across the Paclfic in view of
the strategle role of the Pacific, This was a theater calling for
minimam rather than for large alr forces,

The answer lay in »roviding mobile alr forces based In Hawali
and Australla and it was the opinlon of AAF gpokesmen that these
could be concentrated in the central portlon of the islands in

appro:d.ma.tely one deg, 5 Furthermore, 1t was estimated fthat thls
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central island chain covld accommodate a total of 18 heavy bombdardment
squadrons, a forece which represented three~fiffths of the mcdile bomber
. strength recomnended for the entire area., In addition, the islands
could support about 17 naval patrol squadrons, TFiji wes clted as
an exemple. Within the radius of action of Fijl lay alrfields
capable of basing approximately 12 squadrons, Two squadrons sl-
ready were set up for New Umledonla, leavirg 2z total of 10, wkich
would be flown from Australis, New Zesland, or Hawali, Some 26
gouadrons were commlited to these three areas, a councentration of
10 in the Fljls would entmil a reductlon of about 40 per cent in the
defensive stirergth of Austrslim and Hewsll, and this was rot con-
sldered a dangerous depletion. FYor could AAF men overiook the fact
that powerful carrier alr groups were available for concentration
along the line,

With these factors in mind, Army Alr Forces representatives sub-
mitted thelr proposal for the air garrisons.46 and recommended that
no addltlonal medium or heavy boumbardment groups be assigoed to the
central secilon of the igland chain over and above the medium group
set up for Fijl =nd New Czledonia in JCOS 23 of 14 March 1942, kiner
increases were in order. Tongatebu acquired two pursuit squadrons
instead of one, in view of iis increasing imporiance as a refuelirg
base for navel and merchant erali. For ¥ijl it appeared desirable
to form the entire garrison excluslively of Yew Zealand troops, lnas-

. mazhy 28 the Bew Zealsnders alreedy comprised the ground forces and
the Royal New Zealand Air Force was operating one squadron each of

medium bombers and seaplanee from Fijl bases, Furthermore, the

CONFIDENTIAL

ey h o = —

irl‘ijl .

" THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

o -' .‘ i 4
Bt
i A i

permanent presence of medium bombers in Fijl and New Caledonla would
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insure the provision of adequate facilities for both heavy and
medivm bowbers which mlght be moved in for a particuler operation.
Such was the Army view and in presenting it the airmen ineluded
a sunmary of thelr recommendation which indicated a tofsl of 2,379
Allled aircraft in the Pascific., This figure opposed approximately
1,200 Japanese eireraft of all types estimated to be in the Nether-

landg Indles, the Philippines, New Guinea, the Mandates, and in the

Solonons. Allled forces were distributbted as follows:47
UNITED STATES ENZAT RAAF
Navy seaplenes 276 Land planes 210 182
Marine land planes 399 Seaplanes -
Carrler land planes __ 300 (approx.) 222
275
Army lond plenes 1.030
2,005
Grand total - 2,379

The ermx of the Army's argument lay in mobility, It was clearly
recogulzed that although mobile bomber forces could not be assembled
with suffilclent rapidity to operate effectively againgt a hogtile
raiding force, they could be concentrated in time to oppose & landing
in force ageinst any of the principal islands of the chain, Naval
repregentatives opposed thig theory and were unable o reach an
agreement with the Army. Whereas the Alr Forces placed reliancs in
local fighter squadrons along the line, supported by moblle striking
forces at the ends, the FNavy demanded heavier strength in the center,
Fighter aireraft alone would not suffice. The air component of each
igland base sghowld ineclude fighfers to oppose the enemy in the air,

and light or medium 'bom'ber.,-—orpursuit alrcraft fitied to carry heavy
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bombe——to attack enemy carriers or surface reiders., Pearl Harbor
had left a bitter memory and the MNavy deslred no repetition, even in
miniature, Although the Army agreed to the assigmment of 120 patrol
planes and 70 heavy bembers to Haweil, the MNavy felt that all these
muet he held in the Central Pacifie ares, including Canton, 1f fleet
mobility were to bhe assured, And of this number, 72 patrol planes
and 52 Leavy bombers should be held continuously in the Hawallan
group to meet minimum requirements for long-range air reconnaissance
and striking forces. Nor was the allotment for Australia zdequate
for the continuing needs of that area and for sudden emergeacies in
the South Paclfic as well,

Bver over the questlon of mobllity the levy parted compeny with
the Army Alr Forces., llavy spokesmen felt that there was a lack of
aporeciation for the distences and loglstlc problems invelved in
movenents from Hawail ito the South Pacific and that several dajs
might elapse before large numberg of aircraft could be prepared,
moved through the intervenlng bases, and be readied for effective
operations. Nor could the Newy share the sanguine view held by the
Army ps to the effectiveness of alreraft: f'Ixclusive reliance on
long range aireraft from Eawall and Ausiralia to meet needs for the
defense of intervening communications wlll jeopardize the safety of
these communications and of the forces cverseas which depend on
them.“48 Therefore, the lavy went beyond the AAF and requested the
continuous availebility 1n the South Paclfic area of long-range

aireraft suitable for sustained operations, Specifically it demanded
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that one mediwm and one heavy bombordment group should be assigned
to the South Paclfic area as 2 wht:nle.‘gf9 To this reguest 1t ndded
the statcuent that 1f these alrcraft could not be provided by the
Army, the necessary planes should be allocated to the Navy fron
current production and manned by naval personnel.

General Arnold already had seen these proposals and had called
for study of them, with the admonition that no additional forces
above current alloeations could be sent to Pacific hases.sl The Air
Foreces planners reacted sharply against the proposed inerease, stating
that the AAF had been able %o implement only about onme-third of the
fTighter aircraft and none of the bomber forces prescribed for the
area by JCS 23. TFurthermore, this new plan did not conform to
current poliecy in tr.t if approved, it wouwld authorlize equipping
the RVZAT with aircraft for one modium and one fighter group in New
Zealand, and two fighter squadrons and one of medium vombardment in
Fiji, including the necescary reserves for malntenance and attrition.
As For the proposal to sllocate aircraft to the Navy from current
production, the plasnuers reminded General Armold that *, . . 1f the
airplaces were aveilable, we would men ther. ourselves, "%

4 substantial maregln exlsted between the two proposals. The
Favy called for an increase, above the Army's flgure, of 35 heavy
bombers, 83 medivme bombers, and E5 fighter aircraft.58 Wavy menbers
of the Joint Staff Planners stated unequlvoczlly that anything less
then thils strength would cramp the fleet's operatlons and leave the

iclande inadeqnatelv covered in the abmence of the surface divigions.
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Army members could not follow this recommendation, for thelr attention
was focumsed upon the main effort,which was not in the Pacific themter.
Lny increase in the latter area would bring aboubt not only a corres-
ponding decrease in the Buropesn offensive hut would delay lts
laception., The ALF 4id not feel that the air strength 1t had
recommended for the facific could be established untll relatively

g dilatant future date, even though ite proposale were on o more

modest scals than thoge of the Navyy iuctead its flgures had repre-
sented merely o reble allotment of avlzilon for eventual dispatch

acrogs the Pacific.%

On one point there was agreement; a roview
of atatus reportes indleata) ike exigtence of a eritical sifuation
in the lslands and defense of the bases should be considered a
mztter of urgency, Shore~based alrcraft suliable and avellable

for combat coneisted only of the 50 fighterp at Noumes and Suva, the
12 Hudsons at Suva, snd the 36 marine dlve bombers and flghters at
Semoa, a total of 98, Supplemeniing these forces were 43 seaplanes
of limited effectiveness in c:orr[ma.\t;;'ff'5 the extent of their effective-
ness was a lesson only learned later in the Solomons.

Vhile the secreturies of the staff plammers in washingion ex-
chenged proposals concerning the fate of the South Pucific islands,
Japanese adnirals were nassing their strength at Psleu and Truk in
the Carollines, Thelr objectlve was not yet known, bub it lay to the
south, perhaps in the Lower Solomons, perkaps at Port Moresby. When
the thruet eame, air grouns from Lexinzston and Saratoss met it in the

Corel Ses in the series of engagements which is known zs the Battle
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of the Coral Sea, covering the period 4 May to 8 MNay 1942, 56 Japanese
nomentum was not gquite strong emough, and although the batile coet the
Yavy 1ts Lexincion, the enemy steamed northward in temporary defeat.
This check to the Japanese ostensibly gave American forces a
breething spell in the South Facific, yet Admiral King believed that
it would at best only deley formidable mggressive sction on the part
of the ewemy. Therefore, he sensibly suggested that 1t would be
Lighly desirable %o conduct a triel concentration of land-based air-
craft on some of the isgland bases to delermine how qulekly this
could be accouplished and what additional facilitles were required
for effective operations.57
Initial steps actually were taiken to cerry out Admiral Xing's
suggestlon., almost Immedlately Operations Division ordered General
Zmmons in Haweil to prepare the Fiji airfields for sprroximately 70
aireraft, and 2 similar order t¢ prepare the bases iz New Czledonis
went to Generszl Patch, 58 General Hmmons was advised that there were
present in the Filjis 25 fighters 40 in New Caledonia, axnd that antici-
pated reinforcements would numter 26 medium bombers and 16 heavies,
with strategic movility emabling concentration of 82 aireraft in
Yew Caledonia and 67 in the I'i,jjis.59 In Hew Caledonia General Patch
responded at once anil took steps to provide facilities for efficient
digpersion and cancufilage of a poseible total of 80 planes
sirvlianeously. 60
Cnce again eneny movements interfered with plans for the South

Pacific. After thelr rebuff in the Coral Sea, the Japanese shifted
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their weight to the Central Pacifi:z, = move knowa well in advance
to naval intelligence at Pearl Harbor, where Admiral Nimitz predlcted
with amazing accuracy both the date and targets which the enemy hed
selected. 3By 16 May, Fleet Intelligence in Hawaii was certain of
enemy preparation for an offensive against United States territory
and was sware that an attempt would be made to cccupy Midway and
pointe in the Aleutians.el Receipt of this information in Washingion
naturclly csused a revision of plans to send addltional asircraft to
the South Paeifie. On 20 May the War Department ordered General Emmonsg
to stop &t once movement of certain bomber aircraft and bombardment
units southward from Hawali, The 69th and 70th Medlum Boaberdment
Squadrons and the lsi Provlisiornsal Bombardment Sguasdron all were
ordered held in Hawsell, and thelr training accelerzted for combat in
the immediate future. General Emmons was advised $o drow upon Admirsl
Nimltz for assistance of naval personnel, equipment, and torpedoes
as might be necessary for the itraining and operatlion of =211 medium
borbardment units as effective torpedo beombing organizations at the
earliest possible date.63 Ground crews for these unlts not already
tispatcbed were to be held ix Hawail, However, General Emmons wag
ordered to dispatch promptly to New Caledonia the balance of the 24
¥Provisional Hombardment Scuadron (H) fogether with the sguamdron
compander and such malrtenance personnel as were scheduled for dis-
patch by .'ar.i.r.‘g3

Thus matbters rested, No comprehensive plan agreeable to btoth

Aymy and Navy for the air garrisons of the Pacific had yet been
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deviged, Aruy air and ground forocs both wore planning for a major
effort in Burope, while the Navy was geared by tralning and indoc-

. trination to a Facific wer. Substantial support from the Commander
in Chief wes svallatle for ths Aruy's vlcupolnt. On 6 May President
Boosevelt assured the Chief of Staff thal only cnough heavy and
wedium bombers and pursuit aireraft shouwld be sent to the Pacific
to maintain the present objective in that area at a maxiamum, and as
for sacrificing forces from the EFuropean theater he reminded General
Marshall that "I do not want Bolero slowed down.'% In view of the
suzcers of naval task forces in ralding operations, the President
secmed confident that a large Japanese offensive against Augtralis
or Hew Zealand could be prevented,

Inpsmmch as there was no accepteble long-range program for the
Paclfic, General Arnold coniizued to work with those forces he felt he
might reagonably spare. On the day following the Battle of the Coral
Sea, 9 May 1942, he outlined hig plans for Pacifie alr strenegth by
1 July 1942, It included 23 fighter mircraft for Christmas, 25 for
Canton and Fiji, 40 each for Tongatabu and New (zledonia; Australia
and Hawail continved, as before, to serve as the repositories of
the heavy bombers, 80 belng indicated for each.55 Thege seemed %o
be reasonable figures, and General Arnold agreed that if they could
be abttained without seriously interfering with 20LERO, they sghould
e reached as culckly as possible.ss A meore comprehensive statement

. appeared o few days later in compliance with a request from the

Jolnt Chlefs of Staff as to how the Army proposed to implement the
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President's statement of 6 Mpy, relative to deployment of forces
in the Paclfic. The Army Alr Forces presented both an lawediate
and ap 1ltinate objective, the latter merely restating the recommen-~
detions made on 2 1-‘.Fay.67 Bubt even implementation of the ultimate
goal would not close the zap between Havy and Army vlans for Paeiflc
alr garrisons. The lnternecine sirugsgle between the Buropean and

Paclfic theaters was destined to conbtinue for many months to come,
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COI4AND IN THE SOUYH PACIFIC

The AAT units whick jodk stabtion along the line of Pacifle
1glends, and which were destined eventually to become part of the
Thirteenth Aly Force, were not subject to operational control of
the Army, Bffective 8 llay 1942 the Pacific Ocean area became an
aree of United States strategic responsibility controlled by the
Commander in Chief, U, 8, Pacific Fleet, under whom a naval officer
vwas designated as Commander, South Paclfic Area, or GOMSOPAC.I' The
mission asslgned to COLISOFAC was to: (a) hold island positions
necesgsary for security of the llne of comwmuulcatlons betweex{ the
United States and the Southwest Paclfic Area and for supporting
neval, alr, ani amnhibious operatlons sgainst the Japanese; (b)
protect essential sea snd air communications; (c) support operatlons
of forces in the Southwest and Central Facificy and (d) prepere to
19:=.mch a major awphibious offensive sgainst positions held by Japan.
Canton Island was designated as belonging to the Central FPaclfic Ares,
snd New Zealsnd was named as the headquarters for the entire South
J?aeific.2

In order to carry out his mission, Vice Admiral Robert I,
Ghormley, as COMSOFAC, wag glven command of all base and local

defense forces then sssigned or to be assigmed to bases in the South
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Pacific ares, except for the land defenses of llew Zealand. It was
logical to assign to him as well all Few Zealand naval forces and all
amphiblous forces based in the South Pacific. Bub what alarmed the
Air Forceg was the insiruetion to Admiral Ghormley that ¥, ., . the
officer performing under you the dulles of Commander Alrcraft, South
Pacific Forece, will be respousible for the operstional control, in-
eluding training and indoctrination, of all aireraft in the South
Pacific area. i Thus the task of initiating sir operations in the
South Pacific fell to a naval officer subordinate to COLSOPAC, Rear
Admiral John S, MeCain, who assumed command of all alrcrait in the
South Pacific as COMAIRSOPAC on 20 May 1942 from his headquarters
avoard U.S.5, Tansier at Nounea, New Caledonie.” The naval admini-
strative structure in the South Pacific was sirengthened on 19 June
1842, when Vice Admiral Ghormley arrived fto sssume command of the
area, thereby relieving the Hawalian Departwent of control over Fiji
and Bora Bora.5 Furthermore his arrival ended a rather curious
anotaly which had persisted for over a month; in the absence of
COMSOPAC, Admiral McCaln had operated directly under the control of
Admirel Nimitz (CINCPAC) back in Pearl Harbor.

There couwld be no complaint from any source that Army ccoperation
was lacking,for subsequently all AAF units assigned to the South
Pacific were made available for movement as directed by GOIESOPAC.G
Kevertheless, while they were willing to place the South Pacific elr
forees under naval control, Army commsanders demurred at the prospact

of entrusting responslbility for the training end indectrination of
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their air unite to COMAIRSOPAC, Brig., Gen, Thomgs T. Handy stated

to Geaeral Harshall that such assumption of training responsibility
by CINCFPAC exceeded exlsting suthorlity under the principle of unity
of comuand, slthoucgh he granted the possibvle necesslty in this particular
case, since it concerned only alreraft., Nevertheless, the action
would establish a poor precedent.

Alr Force planners feli even more keenly that army alr units
operating in support of naval forces should not bve integrated into
and assizned to a subordinate navel commander., They maintained
inetead thet army air forces, functioning under the operational
control of the Navy, should be assigned sppropriate missions by the
Naval Commender in Chief of the supported naval force, and thereafter
be permitted %o conduct such opsrations wnder the command organization
already establighed by the AAF for the conduct of these assigned
missions, And ag for commitiing training and indoectrinstion to thke
Nevy, these remained the respounsibility of the Commending General of
the Army Alr Forces. 'He is not free to delegate that responsibility
to any other agency, nor is such a procedure considered sound during
actlive combat operations."8 Fupndamentslly, the Air Forces feared any
development which would fracture the organlzational entity of ikhe
supnorting alr force. The entire AAF was geared to unit control, unit
morale, unit orgemization, and unlt training. If the squadrons were
to be broken vp and fed into naval organizations, something less than
gsatiafactory performance undoubtedly would result; therefore the zlr
planners strongly recommended that naval jurlsdlctlon should be
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confined to operatlonal conirol.

The finsl solution of the discussion adopted the polnt of view
of the AAF, On 27 July COMSOPAC informed. all coumanders of island
vases in the South Pacific that responsibility for training of all
units of army ground and alr ftroops was the responsibility of Maj.
Gen, Millard ¥, Hermon, who had been degignaited Commanding General of
U. S. Aruy Forces in the South Pacific Area (UOMGENSOPAC) on 7 July,
To Rear Admiral McOain, as COMALRSOPAC, went responsibllity under
COMSOPAC for direct operational conirol of all shore and tender-

hasged azireraft in the South Pacific Area.lo

These preliminary in-
structions were amplified on 3 Angust when Admirel McCaln surveyed
his alr establishment and concluded that due to its wide dlspersion
and disgimilar composition, the variation in available facilities,
inherent difficulties in communications, and differences in defense
problems confronting the commanders, it was entirely impracticable
for him to exercise his command directly.ll After consuléation with
Genersl Harmon, it was agreed thet COMAIRSOPAC should delineate the
types of operations which he expected or might expect of the varlous
alr components, bubt tralning of army air units for these operations
ghould remain the respdnsidility of COMGANSCPAC, exercised through
the various defense commanders on the islands, OCCHMALRSOPAD would
promulgate a general doctrine for employment of avallable alr
forces, or those which might be available, and this doctrine would
cover the more probable tacticsl situstlons which might arlse; normal
arnd routine employment of army alr unlts under the varlous island
i i "
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! defense comuenders was o be subject to the supervislon and guidance

! . of the Commanding General, United States Army Forces in the South
Pacific. Operational conirol would rest wlith CCHAIRSOPAC who
normally would lssue orders and instructions direct to defeunse
commanders, btask groups, or cperationml unite as dictated by circum-
atances.lz

Admirel lelain preseribed a basic organlzation for the zir force

at each base in the South Pacific, and while he recognized that the
bages might lack one or more of the preseribed or indicated components,
each should be held flexible and prepared to absord new units with a
pinimum loes of time. The plan included all U, 5. and Allled air
unlts in the area and called for four commards at each base! Alr
Patrol, Bomber, Fighter, and Bage Gommand..l3 Control and coording-
tion of thege units was vested in the igland defense commander operat-
ing under the vrinclple of unity of command and he in turn sxercised
his command functlon through the air officer who controlled the local
unlts. It was specified that this slr commander should be an avistion
offlicer of gultatle rank, deslnated by the defense commander and
subject in the case of forces under his Jurisdiction to the apvroval
of the COMGEWSOPAC., Admiral MeCain reserved for himeelf a measure
of direct control b; woroviding that when COMAIRSOPAC wag present in
an operating cepaclty in any of the defense areas, at his discretion

. he mizht assune command of the local alr foreces; however in such an
event, the suthority would be exerclsed with due cognizance for the

responsibilities of the local force coumander in the defense of his area.
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The wlidely seattered bases snd the great distencesinvelved
offered a particularly difficult uroblem in coordination of effort.
To overcome this handlcap it was provided that coordination of the
operationg of the alr forces of any two adjacent bases, when and as
required, would be effected by COMAIRSOPAC when that officer was
present 1a the theater of operatlons; otherwise 1t would be the
tagk of CGOMGERNSOPAD, or im his absence, by the senlor defense
commander. A more complicated problem arose in connectlon with
coordination of the air forces of any base, or of two adjacent
bases with that of & task forece at ses. Admiral MeCaln provided that
normally this would be effected by the commander of the task force,
recognizing however that several varisbles, such as the nabture of
the mission, the role and relative lmportance of the tagk force,
and the limitetion of the communications involved, might modify
the original plan of control, As an example he cited a major
combined operation involving smphlbious forces, in which case the
Commander, South Pacific either would coordinste the alr operations
himsgelf or designate the officer rosponsible therefor, Mobility
within the South Pacific was foreseen in the provision that basge units
mugt be organlzed and prepared to accommodate for a short period
during an amergency a concentration of alreraft ln any locality.
Farthermore, all combat unite were to be mzintained in a mobile
status, prepared to shift at short notice to any loeallty which
might become the focus of = threatensd attack, A elear indleation

of future emvloyment of heavy bombers in the South Faclific apreared
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in Adnirsl MeCain's basic organization; heavy bonbers and naval
patrol bombers were carried both under the Air Patrol Command and
the Bomber Command, with the qualification that this was to acbleve
s more effective off~shore pa.i;:n:*cﬂ..:l'4 B.1?'s thus were destined to
gearch, and during the early months of the Solomons Camoalgn they
were to search far more often than they fought, Dut thls result
lay in the future; meanwhile the organization outlined by Admiral
HeGalin was submitted to COMSOPAC and to General Harmon, aund both
commanders gave thelr apyroval on 4 August 194210
Maj. Gen, Millard T, Harmon, who now was charged with the
responsidility for iralning all alr and ground unlte in the South
Paeifie, had arrived at Noumez on 29 July 1942, oxnly one week nrior
to the opening of the Guadalcsnal offensive, The War Department had
recognlzed the need for the presence of o general officer to command
air and ground forces in the South Paclfic and had discussed the
proposal with representatives of the Navy. On 30 Jane, the Chief
of Haval Operatlons forwarded the plan toth to Admirels Nimitz and
Ghormley: Admiral NWimitz not only agreed bul felt that General Harmon
was urgently needed in the South Pacific at the earliest posslble
date.16
On 7 July General Marshall informed General Harmon, then Chief
of the Alr S5taff, of the latter's designation as "Commanding General,
United States Army Forces in the South Paclfic Area," and made it

clear thet his positlon would be subordinate to that of COMSOPAC, 17

He was charged with responsioilit,; for the ’craining and aduministration
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| of all U, 8. Army ground and alr troope within the area, excluding
Jenton, and was instructed to assist COMSOPAC in preparation and

. executlon of plans for the employment of army forces in the South
Poacific, Iz addition he wag ordered to male a survey of hig sntire
organization, to analyze the means at the dlsposal of each army
command for the execubion of its assigned mission, and based thereon,
to cubmit for apnroval recommendations for the rearrangement, reduc-
tion or augmentstlon of the personnel and materliel allocated to each
base command. He vas informed furtber of the estahlishuent of two
moblile army =lr forcesvhich were to be sent into the ares, and for
which hc was to prepare advance plane for employment, protection, and
supply, in cooperction with COMBCPAC, Perhaps most significani of
all, the Chief of Staff warned General Hzrwon that for the present
cgervations in the Pacific were to ve resbrictel o thoe: necessary to
support the stroteglc defensive, and requirements for the area were
to he held at a minimum conslstent with that role,18

Ag & part of the new organizabion, responsibility for swply of

all bases in the area for vhich the Army was responsible passed to
COMGEISOPAC, and San Francigeo was deslgnated as the Port of Embarka-
tion., Inasmuch as responsibility for Class III suppllies of all
categories =t army bases remained with the Nuvy, it was lncumbent
upon General Harmon to keep COMSOFAC fully informed of the need for
this category of swply., It was, therefore, necessary for him to

. remain in close contact with the army task force commander:z as to the

avallsebllity of supplies at each bace, and to procure sirength reperts
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from sach base for relay to COMSOPAC and to the Commanding General of

the Sen Francisco Port of Embarkation.lg All thegse instruciions
went far toward eliminating much of the initial confusion which had
prevailed in the area, As late ag the end of kiny naval authorities
had no lanformation as %o how the War Department intended to adminlster
the forces in the South Paclfic, nor what agenclesg were responsible
for supolying themy Admiral Wimitz had recelved requests for supplies
for army forces, but in the absence of ilnformatlon he hud merely
passed these on t¢ the Navy Department.‘?o Now with {he creatlon of
USAFISPA (U. S. Army Forces in the South Pacific Area), there was
sone progpect for a betier basis of organization ané maintenance of
the nunerous lslsnd bases scattered about in the South Facifle,
General Harmon lmuediately contacted army and aavy agencles
in order to familiarize himself with the assligament prior to
departure from Waghington, Vhile Operatlong Division prepared
tatles of organization, a staff was selecied and key officers were
assigred for hoth the ground and air echelons; already the Head-
cuarters and Headgqusrters Company of the force he was to lead out
to Noumes had been organlzed es Force 94656 on 30 June 1942, at Fort
Ord, Ga,lifornia..el Little time was avallable for complete establish-
mant ¢of the orgzanization, inasmuch as departure of the forward echelon
wes scheduled to occur on or about 20 July, XNevertheless, on 16 July,
Genersl Earmop left Washington by alr, together with the key personnel
of the forward echelon of USAFISPA. Thege were the men who were to

direct the operations of the South Pacific air units and of the

ks 28]
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original group of nlne, at least seven were Alr Corps officers,

Brlg. Gen. Tathan F, Twining was destlned to lead the Thirteenth
. Alr Force; another, L%, Col. Dean C. Strother, was to command the

fighters of the Thnirteenth, and & third, lol. Frank Hverest,

eventuslly comnanded the Thirteenth Bomber Gmmnza.nd..23

Heaflquarters
personnel of the advance echelon clearly was weighted in favor of
the Air Corps tut %o £i11 the remaining vacanclee, a policy was es-
tablished designed to draw half the personcel from the Alr Corps and
half from the Ground Foz."c:eas.'?"3 In addltion {0 the officer personnel,
s total of 323 enlisted mon wae requesied, uznd these too were to
come half from the Alr Corps and half frow the Ground Forees.

CGeneral Harmon'e small unit, comprising the forwerd echelon of
UBAFISPA, [lew out from Hamilion Fleld on 21l July 1242, srriving &b
Houres, Jew Czledoniz, elghi deys later. The rear eckelon of
USAFISPA remsined behind at Camp Stoneuman, Uslifornia, where it
contimued to absorb the personnel now reaching it but because the
entire unit was deep ln the throes of orgenization, the funcilon of
eech rew detachment which joined was not always clear, Thie was
particularly trus of the photo latelllgence offigers, who reported
aboub 25 Aogust. Neither Col. Samuel ¥hile, who functioned ss G-1,
or any other officer in authority seewed to have a clear concept of
“he proper function or locatlon of photo intellizence in the command
structure; moreover it was difficult to secure properly qualified

. personnel.% Despite the incomplete status of its organization, the

echelon moved to San Francisco and on 1 Sepiember 1842 750 officers
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and men went sboard the Army transport loordsm, bound for the South
Pacifie, Orgenizstlon efforts did not slacken while at sea, although
there never was 2 clear determination of the chaln of command within
the organizailon. 25
Twenty-elght days out of San Franciseo, Force 9465 debarked at
Auckland, Lew Zealand, having come down by way of Foumea. Soms
organizational work followed at Auckland dub no serious activity
wag underteken until the unit wes united with the forward echelon in
Fovmes which 1t aceomplished on 29 Kovember 1942, Consolidated
headquarters were estshlished at the Hotel du Command et Militalre,
and the Headquarters Compmuy was quariered al Capmp Darnes, some
three miles from Houmes, 26
Heanwhile, tactical command of g1l U, 5, Army forces in the
South FPaeific had been assumed by Genersl Haormon on 26 July 1942, vhen
he reoported to COLSOPAC and estoblished a provisional command post
at Suva, On the following day Adalrsl Ghormley informed all South
Pecific base commanders of the responsivilitles of both General
Harmon and Admiral MeCain: COMAIRSOPAC would control training and
indoetrination of naval alreraft only: over army alreraft he would
confine his authorlty to operational control.27 On the tweniy-ninth
the command post shifted to Noumea, henceforth the center of actlvity
for USAFISPA, dubt it was not until 1§ Cctober that General Harmen
was able finally to assuse complete control over tactical, adminlsira-

tive, and supoly metters. There was still much to accomplisk in
; CONFIDENTIAL
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inproving the orgenizetlon throughout the area but at least now
there was a single army agency through which the War Department
might maintain contact with the widely scattered umita, and with
vhich Admirals Ghormley and Mcleln might act in securing srmy coop-~
eration in tacticzl matters. To be sure, each irslend had ite
defense commander, but his Jjurlsdiction was limited. Instesd of
an atomistic structure, with army units falllng under the Navy,
the Marines, or the New Zealand forces on Fijil, there now at least
wag an army spokesman to dsfend thelr interests; better atill from
the point ol view of the Air Corps, the new theater commander had
stepped directly from his post ag Chief of the Arwy Air Staff, and
his own gtoff was dominated by officers from the Alr Gorpe. ZEven
though operablional sutonomy was lacking, 1t was reasonable t0 assume
that Alr Force interests would be defended as fully as the command
structure would permlt.

¥hile on duty in Washington, Genersl Harmon had been a member
of thoge councils which determined the direction and flow of the
Army'c eir unite; now he was at the other end of the lline~-and it
was by no means the maln line, By the time he had arrived in Houmea
at the end of July, already he had seen enough of the theater to
convince him that 1t was in dire need of relnforcements; immedintely
he gent off the firet of a long series of requests for equipment and
personnel,

At the head of the list was sir fransport. General Harmon found
that his theater invo]zv?éf uimﬂmense distances betweencloﬁsf;, fer:_dia-
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covered too a necessitly for rapld movement of suppllesz and for
construction snd defense of advanced airfields, sll of which created
an lmperative need for more rapid transportation facilities.
Accordingly, to meet his raquirements for interisland trausport of
moteriel and porcounnel, he requested sarly dispatch $o Wew
Caledonic of one conplete C.&? transuort squadron, with immedlate
nced existing for a winimum of three C-4£7'z or C-53's, For she
longer distences, particularly those batween Few Zseland sad New
Caledoria, he recoumended thrac P-24 transports coe goon as available,
and for local com.crnd usc on New Culedonla, Mew Zealand, and the
Fijls he recommended that three BT-13 or PT models be sent to cach
base. Hoads were very poor, distarces ran 100 to 200 miles between
points, and the cole availeble sircraft were limitel o a few small
llew Zealend i;pes 1n the F:L.jis.aa

The request for transport was denied. All Qud? squalrons were
allocated and OFD replled that nothing wase svailable for the South
Pacifie, nor were any basic and primsry tralners availsble, inasmuch
as they owire urgently needed in the training program. Ags for the
B-24's, an "effort! would be made to fill the req,uest.zg An effort
was made and General Marshell proposed that one B-24 he sent out
from September production and two more from October production, bag-
ing the allotment upon Consolidated Alrcraft's estimate of L0 cargo
B-24's per nonth, ZIThig move net resictance, however, wher {le Air

Staff (A-3) informed OFD that the tntire nroduction of B-24 cargo
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plsnes aslready had been allocsted to the Alr Transport Command;
moreover comriliments %o other itheafers did not permit allocation
of transport alreraft to the Souih Facific at that ‘nime.:30 Thus
the clalms of the South Pacific for more alr transport were not
filled at once, tubt the needs of the area were not forgzoiten In
Washington, desplte pointed comments %o the contrary on the part of
men in the field.

Other problems faced the Commanding Genmeral upon his arrivel in
the theater. Iavasion of Guadalesnal lay dut a few days ahead on
the calendar. Heavy bombardment units were arriving from Hawall and
fighter unite were scattered over a large part of the South Pacifie,
yet no adequate control organization for these unlts exleted.
General Harmon was aware that special organizations for this pur-
pose wers being propared for shipment: consequently, immediaziely
wpon arrival ait loumea he advised Gensral Arnold of fthe pressing
need for an island combat group--one each for Hew Csledonia and the
i :Enatl.smt':is.:'7>l Both eghould have a minimum overgtrength of 50 per
cenf to provide for contrel in advance 1lsland groups concurrent with
forvard movement of combat units. COMGENSOPAC soon had discovered
thet lack of such orgenizations had made it impogsible for the alr
comnanders on New Caledonia and in the Fijls to exerolse control of
their units, _ In fact the sltuastlon had become so acute the Yavy was
preparing to assume this responsibility, although not willingly since
Admiral Helaln himself reslized the need for the control units.

Gensral Earmon reques'bed. that the organizations shouwld include
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personnel for full operational combrol, not only of fighter olr.
a2

craft, but of all alr unite in the Island Combat Team.
In Waghington the problem was appreciated and early 1ln August
Gererel Marshall was able %o inform his South Pacific commender that
action hud been initiated to activate the Headgquarters and Headquarters
Soguadron of an Island Air Command for Few Oaledonia cnd Fijl. Zach
unit was to consist of 20 officers, 3 warrant offlcers, and 99 en-
listed men; cadres would be procured from unite then in the South
Pacifle whileh then would be authorized to requlsition filler replace-~
ments., It was the bellef of OFD at the time that establlshuwent of
these vnlts would obviate the need for alr base squadrons already
authorized for two areas.s3
Authorization for activation of both commande was granted on
11 September but effective activation did not occur for the I Island
Air Commend {Few Caledonia) until 17 October 1842, and for the II
Island Command (F1ji) until 20 Octoher.zé Thus the first two of the
control unlte were established, They were placed under the direct
control of the Commanding General of the South Paclfic and upon
orgenlzation of the Thirteenth Air Force, the island alr commands
renained directly respoasidle to General Harwon., Comusnders were
chogen and for the organization on Few Caledenia, General Arnold
selected Col. Clyde K. Rich, who was then on duty with the Seventh
Aly Force. Cplonel Eich was relieved from the Hawaiian Areaon 20
October, assigned to USAFISFA, and on 19 November he assumed command

&
of the I Igland Air Cemasnd. 5 The Fiji Air Command went to Col.
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George L, Usher, who left Hamilton Field on 8 October en route to

b4

hig new station in the Fijis. ™
General Harmon's vigor in uncovering the urgent requirements
of his command wag conslderably in advance of the avallable eupply
of meteriel end personnel. Zven before leaving Vashington, he had
been informed of the slender resources to be placed ab his disposal,
buy apparently he felt that this was no deterrent to requesting ald
once he was in the field. Already his request for alr transport had
been refused. When submitilng it he had pointed out the existing
diffleoulty with radar stations in the area, where countlauwous island
interference raised several problems not antlecipated, and asked that
radar personnel, understood to te in Hawall, be sent out as repldly
8.8 practicahle.37 The war Department's reply informed COMGENSOPAC
that his radar personnel were in Alaska, not Hawali, and in an attempt
Lo foremtall excessive and futlile recuests, OFD reminded him that
K, . . prior to your departure from Washington you were informed
that due to shortazges in both sirplanes end troop unite, partlcularly
service upits, and commitments in other areas. . » . n¢ additional
personnel would be avallable for your area.“SS Furthermore CFD
advised thet po signal construction company was avallable, although
one such unit, scheduled for activation in August, would be sarmarized
for New Caledonie. Zock of training, however, would prevent its
dispateh prior to 1 December 1942, and the eigmal consfruction
company (heavy aviation) which wes reqguested vrobably would not be
available before 1 Jamuary 1943, ILor was there any hope of securing
)y CONFIRENTIAL
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the general service engineering regiments or guartermaster trucxk
tattalions, which COMGEUSOPAC had called for on the day followlng
. his arrivel in Noumea, IBnglneering battalions (aviation) for Fiji
and Few Caledonia likewlse were not avallable and OFD suggested
activation of two colored bettalions in New Caledonis, drawing upon
the 810th anrd 811th 3atitalione ap source units.gg
Very early then, General Harmon received an object lesson in
the relatlive stature of his command as compared with that of the
furopean theater., He had made o beginnirgon the structure of the
commende in the islands end he Lod placed on record an estimate of
the immediate needs of the area, dtut for the pregsent it was necegeary
to accept the decislon that the South Pacific was badly outranked
in the globval hierarchy of priority. On the very day following the
landings on Guadalcanel, General liarghall repeated once more what
Gereral Harmon already inew--that sugmentetion of air streagth in
the South Paecific Ares was nob mozsible in the near future due to roag-
aveiladility of alzreraft and commitments to other areas. As for oceceu-
pational forces necessary for the Solomon Islande area, these could
eonte up enly by forward movement of Trooos from rear island bases.éo
Perhaps COMGDNSOPAC derived some slight congolatlon from the knowl-
edge thet hls recommendations ". . . have been noted ard will De

—_ 4
considered vhen conditlons justify ouvsmentation [of/ your area."™
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THE 11T7H GROUF ENTSRS THE CaMPATGH

hen Admiral leCain arrived at Noumes on 18 Moy 1542, two dayse
prior to his agsumption of command, he immediately made & rapid
survey of the avallable air resources at his disposal. In the
forward area, thot ie, Kew Onledonia and Efate, he found 1 1/2
squadrons of FBY's at Nowmea, snd 1 squadron of army flightere and
1 of marines on Kew Caledonla., The Latter was training in preparation
for movesont to Efnte vhere the field was not yet coupleted, but was
belug covered by a half gquadron of Favy VOS., Based in the rear ares
wag 1 squadron of army fighter aircraft at Fiji (the 70th), another
in the Tonga group, L marire scuadron of fighters and 1 of S30-4's
at Samoa, and scme miscellaneous scouting aireraft at Tongr, Sawmoa,
and Boras Eora.

Operxtionz] bases consisgted of one field esch at Few Osledonia,
Tonga, and Samoa. Another was then under construection on Lfate,
vhere since 4 Moy the let Seabes Babttalion had continued the work
originally begun by the mariaes and army engi.mane:r's.;3 At the tims
of COMAIRSOPaC's arrival, this field approximated 2,000 feet in
length, Trees had been cleared for an additlonal 3,000 feet snd by
20 June the Chief of Staff was informed that Tila airfield on Efate
would be available for test—landings by B-17's on the twenty-third.>

Over on Fiji, two fields (Nausorl and Nandi) had been in wuse since
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Japuary and February, respectively. To these, Narewa was added in

May when P-32'c of the 70th Fighter Squedron moved ovexr from Nandi

on the twenty—fifth.é On Tew Caledonla, vwhere Tonboula was the major

base, Plaines des Galacs was under coastructlon and exbeunsion by the

810th Engineers Aviation Battalion. Furthermors, the 67th Fighter

Sguadron was operating from three very small and inadequate sirlps

in southwest dew Czledoniza, plue one nmore on the east ccast.5

The need for & base on Egpiritu Santo in the event that opera-
tiong in the Solomons were contemplated was Immediately apparent to
COMAIRSOPAC; recoznlition of the requirement nrompted admiral HMeCaln
o request that 500 troops be sent to the island %o prevent the
Japanese from moving in. Although the troops were sent, OOMAIRSOPAC
wags not allowed to construet an air base. The best he could do was
to rin a survey of a site for the field, construct a road to i%, and
then git back and awsit orders to complete the project, orders which
he knev wounld come in due time.® In these labors idmiral McCain
received couplete cooperation from 3rig. Gen. Harry D. Chamberlin,
who coummanded Zfate, and from Erig, Gen, William H. Eose, vho
succeeded Chamberlin when the former was forced to return to Hawaii
because of illness.

The air mower avallable to the alr commander of the South Pacific
was ot best limited to o defensive role, ZIxcluding the patrol boats,
1% was of short ranse, was bound to 1ts bases, and the viulnerabillty
of the PBY's was to restrict charply the offensive funcilon of the

only lomg~range alrcraft ia the theater. Wovhere was there a siriking

ﬁf{?ﬁ?‘m CORFIDSTIAL

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958
CONFIDENTIAL

T RO

B

SERHET 45

g
-
£ i
A
i

force of bombardment aircraft capable of fending off thrusis at
conslderable distances from the lsland bases. As Indlcated elge-
where Genersl Arnold felt the answer to the vproblem lay in s moblle
force capable of moving along the line of islands to any threatened
point, Admiral King had opposed the plan but evenitually agreed to
submit 1t to the commanders in the Pacific for comment, On 30 June
he informed Admirals Nimitz and Ghormley of the War Department's
proposal to congstitute a Paclfic Mobile Air Force, comprising one
heavy bomber group then assigned to Hawail. The group would base on
Hawali but would be avallable for support of operations other than
in the Central Pacific on orders of the Chief of Staff.7

General Emmons reacted to the proposal precisely as had the
Nevy. EHis primary responsibility was defense of the Hawallan Ialands;
any effort to remove heavy bombardment aircraft from Hawallan waters
without prior replacement would weaken his abllity to defend the
iglands, ‘Therefore he could no% concur in the plan to create a
mobile fores out of his exisilng resources.s Hevertheless, plans
proceeded unabated to move heavy bombers to the South Pacific for the
need was urgent; Japanese intentions in the Solomons were too obvicue,
On 4 July 1942, the same day that Japanese troops and laborers were
reported ashore on Guadslcanal to begln construction of an alrfield,
General Tmmons recelved orders to deslgnate ore heavy bombardment
group of the Seventh Air Force zs the Hawallan Mobils Air Foree.
The zroup was o base on Hawali, and comirol of administration,

supply, end training was to el vith the Seventh. Although 1t
RESTRICT I CONFIDENTIA
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would be available for operation under CILCPAC without reference to
the War Depsrtment, only on orders of {the Joint U, 8, Chiefs of
Staff could this mobile group be moved out of the Central Pacific
Area.g Simultaneously with notice of the pending loes of his heavy
group, General FEmmons was informed that the War Department dld not
contemplate any increase ln the authorized bomber strength for the
Hawaiian Area.lo
On the wainlend the Air Service Command was instructed to pre-
vare egulpment, spare parts, snd supplies te malntsin 40 alreraft for
30 days and to send half the shipment to Hew Caledoninm, half to
Fiji.ll While these preperations proceecded, General Fmmons could
report that CINCPAC had directed transfer of 26 B-17 alrcraft from
Hawall, 16 to go to New Calclonia and 10 to Fiji, together with all
necesgsary eculpment and ground persounel. Advance personnel number-
ing 107 men left 10 July aboard the Argoune and the entire movement
was to be completed by 25 July, The Hawallan Deparitment coumander
agsumed the forece would be gone ab least for two months, and that it
mipht not return at g1l,0° In snticipation of the latter probability
and in view of the fact that the movewent would cub his heavy howber
strength B0 vper cent, he itumedlately asked for replacements with the
full concurrence of Admiral Nimitz.1® Since cperablon of the proposed
moblile force womld require increased traumsportation fzmelllticg, he
requested one tronsport scuadron of C-L4 itype or ayuivalent, bub for

14
transport purposes k¢ was informed that &IC facilities must sufflce.
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General Arnold's plen to hold the bulk of his heavy bowber

strength at each end of the Pacific 1ine was now ready for ite
trinl, one vhich Aguiral Kipg had suggested in May, By 16 July

the 19th Bombardment Group (E) had been designated as a mobile
force in the Southwest Pacific and was prepared for movement to any

15 At the Havaiian end of the ine

Paclfic theater about 20 July.
the 11th Bombardment Group (H), whose units recently had served in
the Jattle of Midway, was deslgnated as the Mobile Force, Central
Pacific, on 16 July.ls Within one day the first souadron, the 98th,
wag on ite way to the Soutk Pacific from Hickam Field, landing at
Pleines des Galacs, Few Caledonia, during a driving rain storm on

2l J‘Uly.l? Four days after receipt of the new designation, all four
squazdrons had left Hickamls under the command of Col. L, G, Sgunders,
to begin an odyssey which eventuslly led offlicers and men over ali
the uajor igclands of the South Pecific, over Rabaul and Kavieng,
back to Hawali, and once again down into the Pzcific for the offen-
slve agalnst the Gilberts.

Many of the alrcrews of the group never returned--thelr battle
was fought against the handicaps which plague nost pioneers and before
=olief could be semt out, lossee had become beavy. But despite all
obstacles they dellvered their missions; they lived and died on
remote and unfamiliar iclands or far out at sea, and they ploneered
the cmployment of heavy bombers in the great stretches of the South

Paclfic. Errors werec committed, tralning proved less than complete

ir some respects, and materiel was not always adequate, but the
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experiences gained by the personnel of the 1lth Group were written

and bulls 1a the squadrons which came zfter;and the Japanese even-
tually raw o day when their flelds and bases were left in continual
rain by the successore of the Pacific liohile Force.

Colonel Sguaders led bls zroup down into en ares whose defense
remained the subject of contiaued debate in Vashington., There was
agreenent that the line of islands must be held, but with what air
resources the Army and Havy could not agree., As for enemy plans,
there could no longer he any doubt.

Lying southeast of Rabaul and pointing stralght at Few
Caledonia, the kingpin of the supply line to Australiz, lay the
Solomon Islands. Here was a string of potential alr bases, stepping
stones which could serve to place Japan astride that line: they
must be ocecupled. 4s early ps February the Novy had definite sigms
of an early Japanese offencive which umight extend to llew Caledonis
or to FiJi, and throughout the following months eneny actlvity in-
creased in the Solomons.lg By May General Patcli received roports of
eneny shlyplag concentrating ot Rabaul, and he anticlnsted an offen-
glve southward some time later in the xzmzmiih."ao Fortunately, his
pessinism was not justified but the predletion might come to pass at
any tlme,

In the days imuwedlately folle-iing the 3atile of Nidway enemy
intentions were not entirely clear, but Lfgliral King maintained
strongly that further aggressive action mlght be expected in the

South Pacific and that the encn; would not permit Allied forces
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merely to msiotain their present positions.gl Certainly it was

obvious that the Japanese were not inclined to "sit on their

bayonets!s the slakes were oo high and the prospects too inviting.

By early May the Japanese had moved all the way dowa to Tulagl on

Florida Island, and 1t was here at Tulagl that they were hit so bard

by the Yorkctown's sireraft on ¢ hay in the openlng round of the Corsl

Ses battle., Directly across Sealark Channel from Tulagl lay Guadalcanal,

vhope northern coartal plain offered an ares for development of an

alrfield, and the Jap wag guick o itske advuntage of 1%, Ian June

renorte had reached Noumez that the enemy was DPurning off the grass

from the level area on the Lunga plain, wresumsbly in preparation

for construction of an airdramc.sg shertly thereafter on or about

4 July & considerable force of troops and construction personncl was

landed on Guadslcanal not fur from Lunga Folunt and within two weeks

intelligence sources reporied the presence of strongthened enemy

instellationss coconut trees were baiy cut away snd cloudr of smoke

indlested that a lsrge ares wne being cle:;z:t'ed.g3 By the end of July

what was thou ht to be a comersete runway +resred on Guadalcanal,gé

althoush asctually as the Marines learned, the strip was not concrete,
If the enewy were allowed {0 continue unmolested, hig land-based

bombers would be in a fair positlon to threaten the communlcatlions

with Noumea, 3Schind Guadslcanal 6756 miles dlrtant stood Eabaul;

between Guadaleansl and Paboul the Japanese were laying out baseg

at Kleta and Buks Passage on Boupainville, and sesplanes already

were basing at several points in the Solomons. If the Jap was to Dbe
ETWPWMW CONFIDENTIAL

"THIS PAGE Ded]asmﬁed IAW EO12958



ied IAW EO12958

This Page Declassif

PPN
P by
Y

stopped short of a point where he could break the line %o Australia,

then Guadalcansl offered the last possible opportunity. COne more
. Jup end he would be in the ew Hebrides, if not on Kew Culedonia
iyself,

The decislon to launch an attack against Tulagl hed been reached
as far back as April, but the actual daie of the sssaunlt upon the
Solomons had not been determined, On 25 June Admiral Ghormley re-
celved orders to iniltiate the attack on the Solomons as scon as
posslble, and on the next day he paseed on to saj. Gen. A&. A,
Vandegrift, commanding the First Marine Divigion, the infoxrmatlon
that the landings on Guadalcanal were to oceur on 1 August.% Through-
out July forces for the operation gathered in the South Pezelfic.
Surface craft assembled at Wellington, Wew Zesland, and the aireraft
took station on their new fields in New Usledonis, the New Hebrides,
and the Fijls,

Part of thls comceantration of striking force was the 1lth
Sombardment Group. Its planss and its alr echelon were ready to
Join in the assault on Gusdalesnal, but lis malntenance ¢rews were
still somevhere at sea; Colonel Saunders had not recsived movement
orders in time to send adequate ground persommel in advence of the
alr eehelon.zs Not till 11 August 418 additionel mervice crews
arrive, znd then much of the equlpment was lacking, but despite this
handicap, itlhe squadrons plunged immediately Into a dailly cperational

. pattern which required combat crews to do thelr own malntenance worl,
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Originally the group was to base one squadron each at Nandi
(Fiji Iglands), Plaines des Galscs (New Caledonia), Koumac (New
Culedonia), and Efate, but this plan was altered due to the rapid
construction of the airfleld on Bepiritu Sanfo. Admirsl McCain long
before had asked that & field e readied on Hspiritu, inaswach asg
this wea the neuwrest available bage to the Solomons, but it was not
tntil July thet the order went out to construct the field, Consiruc~-
tion was %o be accomplished by a Navy Seahee unit but due to confusion
of orders, constructlon evuwipmezi t.e roubted elgewhere and other than
personnel, the unit landed only its plano and refrigeration equipment.37
Yortuwnately, the Army ground forces present on the islend had three
bulldogzers; with these and the labor of 21l avallable grouwnd troops, an
alrstrip 5,000 by 200 feet was hacked oub of the coconut grove and
Jungle in the record time of 16 days after the orders were received.28
By 30 July Maj. Allen J. Sewert of the 26th Squadron lirded the first
3-17 on the landing stripgg and on the 3lst Golonel Saunders estimated
that he could operate six striking 3-17's and two search planes from
the new field. Lack of taxi waye and dlspersal areas prevented em-
ployment of a larger number.

During the few dsys remalning prior to departure of the invasion
forces for Guadalcanal, strenuous efforts were made %¢c procure in-
formation on enemy activiiy and s more accurate knowledge of the
terrein. Only a few photos werc available to General Vandegrifi and

the FNawvy, and existing charts were badly out of date., In order to

remedy this sltuation a number of reconnalssence mlssions were flown
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over Tulagi and Guadalecanal frou Port Moresby by the 435th Squadron
of the 19%h Bombardment Group in June and July " but the 1lth Group
carried on with the work almost as soon as 11 had arrived in New
{aledonia., On 23 and 28 July photogrephic migsions were flowm over
the Tulagi-Guadalcansl-Gavutu area and on each day the B-17's were
intercepted vy eneny float Zeros, bul no demase was incurred..zl
No Army photographic ecuipment was avellable for these misslons,
nor wae there sny trained personnel; here the Navy provided the
camarcs, the Marines furanished the phos.graphers, arnd the 1lth
Group operaved the B-17's, Thig proceliuxe remalued standard uniil
SAF photo ané wapping uaits arrived in 1943; regularly "Quackenbush's
Gypsizs,” as the Jzval photo personnsl vere knowr after thelr
commaner, fiev with the heavy bombers to secure phuiigraphlc cover-
age of the Solomons.sa
Admiral MeCaln issuei hie operctions order for Army and Tavy
aircreft on 25 July.C To Task Group 63.1 under Gol. Clyde Rich on
New Caledonla he assigned search misslons to be coaducted in sectors
northwest of Plaines des Ggiaecs in central New Czledoni. to a depth
of 400 niles, This foree was aleo charged with conduciing anti-
submarine patrols and was to provide close convoy cover for vessels
as might be regquired, Forccs at disposal of Colomel Rich included
the 89tk Bombardment Squadron (M) with 10 2-If ailreraft at Noumea,
6 Hew Zesland Hudsons at Noumea, with 12 more due in from FWew
Zeeland, the 67tk Purswit Squadron, with 38 Pu39's, and 2 I’B?i"s.‘r“:4
Task Group 63.2 was the 11th Bombardment Group under Colonel

Saunders and to it went the order to maintain a dally search of the
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gsouthern Solomons and thelr western waters, fo track lmporiant
enemy ccntacts and o execubte all air attacks upon enemy objecilves
as directed. The group was to hose one sguadron at Plaines des
Calace, two in the New Hebrides arocs, and one in reserve at Nandi:
group headquarters were to be on the U,S,5. Curtigs. Curtiss served
as the flagship for the entire invasion force and 1t was ordered to
move to Segond Channel at the southern end of Espiritu Santc to
arrive three days before the attacx opened on 7 August.ss Jush
prior to the invaslon (olonel Saunders attended a conference held
aboard the Sgratoga vhere he had an opporfunity to observe the magni-
tude of the force assembled, and on 28 July he returned to New
Caledonla, fiying to Efate on the next day.

Admiral MeCain's subsequent request of the 1lth Grouvn was con-
clse enough: he merely asked that it hit Guadaleanal and Tulsgl
with maximum strength from 3L July to 6 August inclusive.zs In
accordance with this direciive Colonel Saunders and his unite inaugu-
rated heavy bombardment activity agsinst the Japanese in the South
Pacifiec, Although the advence fleld on Zeplritu was reported operable,
Oolonel Saunders was uncertalu of 1ts service facllities and determined
to open hls attack from the field at Ffate, even though it lay 710
nsutical miles from the target on Guadslcanal. For this first
migsion he assembled every plane in the group which was equipped
with a radio tank and on 31 July 1942 he led the first formation of

nine bombers in the opening assault on Guadalcanal.S?
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Each plane carried oune bomb bay itarnk snd one tank In the radio
compartment; i% was immossible to carry a full bomb load at thie
lstance but despite the reducticn of shrildag power, the initial
cbtack was a success. The first fllght of three 2-17's carryirg
EQ7-1b. bombs was asslzned the new landing, strip while the remalning
flizhts of six alreraft struck at the supply dumps in the Iunga Point
ares with 1G0-1b, bombs., Bad weather concealed the plares all the
way toe the target and thery were able to deliver thelr attacks from
14,000 feet., Desistance was slight; the float Zeros never left the
water in time for interception, which infilcated the absence of &
functioning radar, and 48 fire was lneffective. The bombers suffered
no damage on this flrst girike mission.za

Gn the following day sn advaniage was galned when the field at
Bgpiritu Santo was vlaced in overatlon, At Zfate the planes were
glven full bomb loeds, radlo tenks were filled, and the misgslon was
thea run over Guadalcansl, bui on the reburn leg they stopped &t
Bepirltu for fuel before continuing on to Efate, This was the pattern
for overatlons during the pre-invasion period., Iz seven days the
group flew 56 striking force mlesicns snd 22 search mlssions for an
average of over 11l zircraft per day, and in view of the primitive
conditions wnder which operatious were conducied this was regarded
gt a very cyeditavle nerfomance.59

Desplite the difficulties surrounding these early operatlions,

Colonel Saunders was pleasantly rorprised when Admlral McCsln gave

hir unlimited control over the grougp, only asklng that he hit the
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target ares for seven days. Furthermore, he had access to reasonably
good intelllgence at Efate. Austrslian residents of the lslands had
carrled high frequency crystal ezts back into the tusk when the
Japanese landed, and now these observers were able to send down
accurate renorta of the locetion of profitable targets. In response
to thie information the primary tarset beczme the area adboul Lunge
Polnt, sinece it was Lere that the Japanese hzd estadliished thelr
principal concentrztions of supply and personnel. The secondary target
wog the airfield which later under a new flag was known as Henderson
Pield; at the tiime of the invosion it was a solid rolled strip some
Z,600 feat in length, aud coneilerable damose was inflicted upon 1t.
Tulasi received s daily vilslt likewlss, slthough it was not so heavily
hit oe Guadanlearnszl.

Ferhaps of eousl imvoriance with the bombs were the nhotographs,
General Vandegrift had made a very wurgent request for recent photograghs
of ihe north coast of the islend be was about to assault and he asked
for coverage up to D-3 day; none was recelved except for twe taken
by 8 B-17 of the llth Group. There were dropped on & carrier by a
light plane, developed, and forwarded by COMAIRSOPAC to the larine
Coumnnder. One of these phobos was of Tulagi, the other of the
Lunga Point-flrum ares and they were the first pvhotographs to resch
the First Marine Divislon sinee 34 June.én Tt wze indeed fortunate
thet the order to hit Guadaleanal had come vwhen it did. 3By the
fired week of Ausust the airfield was virtually completed and
appareatly had been used once Wy the JapaneSP.él Had the euemy

been allowed FﬂfllCiEnﬁ time to base large nusbers of Zero fighters
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here, i3 is probanla that losses of the 11lth Greup would have deen

moTe severe,

Turing these eritical days the B-17's continued to drop their
500 pounders on the new alrdrome, their 300 and 100 pounders 1n the
supnly area aromd Lungs Folut, On 1L august two Zerons, first of
amsny, fell victim to the bombers' gunners; and on the following day
the 3-17's, in additicn to sbarting heavy fires in the Lunga sud
Twlagl storage areas, imocked down snother Zero, bub this time three
of the bombers received minor Caucre from enemy fighters.ég By
3 August there were signs of trouble ahead, with the repori of six
eneny land Zeros con the new field on Guaﬁalcanal.43 Next day the
trouble came in the form of rive enemy fighters which struck a three-
plane flisht over the target sresa. Cne of them, » float Zero, afire
and preselngs a close attack, continued on through the formetion and
struck g B-17 at avproximately the number three englpe, The resultb-
lng explosion destroyed plane and crew, and with the loes of Li, R. L.
MeDonzld snd hisg men of the 26%h Souadron, the Sovih Pacific heavy
bechers suffered the first of a serics of destructionedby enemy
ramuning. vhether deliberate or not could not be determined; Colonel
Saunders assumed it was the result of a dead pllot or & Zero oub of
control bub even if it were not intentlonal, the inmmediste resultd
was the same. Cn § dugust Tulagl and the Kultam eres of Guadzleansl
were bombed and in thig miseion another B-17 wus lost, although the
crew was saved, D-day was 7 Aurust and the group semt up two search

missions to cover the Solomons sechonr %o a depth of 700 miles from
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Hepiritu, Both pleames left Zspiritu at 0300 and were to arrive over
Twlegl at sunrise with instruetions fo avoid the target ares slince
the stiackx was scheduled for 0030. Majd. Marion L. Frarr's plaue
falled to rebura, destroryed perhaps by the force ¢f 18 fighters which
the Japanese had Dy now put into the arez.

At 0910 in the mornming of 7 August the Tirst Harine Tivision
hegan to nove ashore off Lungs on the northwest coast of Guadaleznal:
landings on Tulazl Lad pegun sn hour e».aar:l.i.er.44 The air invasion
alresdy had besn in action for ons week and now the ground forces
moved in t0 takxs the airfield which the 3.17's hal been pounding.
Iavasion nplanr ealled for coverace of the task forces by aircraft
from Bfste, Foumea, arnd Hespiritu Santo, dut o cold front prevented
any flying from %he carriers end ept Sown most of the search planes,
Fortuasntely bthe weather offered sinmilar difficuliles to the Jzpanese
ani they falled %o pick up the auphibious task force with thelr own
searches, 45

What Colonel Saunders and his B-17's had contributed to the
operation in their first week of effort could not immedliately be
evaluated., &t the time the group comnander belleved that the ease
of the lundines af Guadalecnsl and Tulagl was attributable to the
poundlng his plenes asdinflicted upon these two arems, and conversely
the heavy opoosition encountered cn Zavutu was due to the absence of
alr attacks.46 However, in view of the sumzll nwiber of planes ln-
volved and the lilmlted welghl of boubs cuarrled over the groab

dlstanceg, thls estimate of the situation mey apoear somewbat
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optimistic., General Vandegrift's engineers found the runway on

Guedalesnal in a damaged corndition but not badly hurt, and they
captured sn amazing supnly of undamaged equinment useful for com-
pleting the field.é? The fact that the Japanese offered no opposition
was inexplicable., The defenders simply ran into the bills or retired
to the west. One theory was that the defenders had been in the
habit of degerting the area in face of air ebiacks and helieved
that this was merely snother emall raid, Instesdof the 5,010
troops eetimated to be on the igland, prigoners revesled that ex-
cluding construction personnel, there were less than 600 ftroops
present ab the time of the invasion.48 ¥uch remained to be learned
about the enemy. Neither navel gun fire, bombs, or strafing were
able to do him much damage in his caves and tunnels on Gavutu, and
it s doubtiful that the sporadic bowbing of the 3-17's could have
achieved much more, San Jusn alone had poured over 30 tons of 5-
inch shell into the islend on the morning of the invaslon, alded by
the destroyers Monnsen and Buchanan, and this bombardment waz a supple-
ment to the dawn aesrisl atiack by carrier _'olanesx.49

Once the landings were made and the beachheazd gecured, the 1lth
Group sebttled back into s regular search routine. During the pre-
invasion perlod the constant searches of the area north to New
Georgia, in joint operatlon with those conducted by alrcraft from
the Southweet Pacific, had contriduted materially to the complete

success of the landings on Guadalesnal and Tulagi.so At no time

during the critieal perlod were enemy ships able Yo move down to
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interfere with the landings.

On the days immedistely followlng the landings, the bombers
covered the Iower Solomons on sectors ranging from 286° over to
316° from Espiritu and %o a depth of 700 to €00 miles. Normally
the sole contact was with friendly surface forces but on 9 August
reports indicated the presence of two enemy light erulsers, two
destroyers, and an unknown number of seaplane tenders couing down
toward Reketa Bay. Eight B-17's were dispatched on a search sttack
mission, but despite idesl visibility both the 3-17'g and FEY'g feiled
to make any contact with the enemy, nor did other mlegions on the
$enth and eleventh achieve any susccess., Yhe came results occurred
on deily searches through the fourteenth, except for the sighbing
¢of a handful of Jlanding varges on Florida Island.

It ig of more than passing lnterest to note that General Harmon
was wasbtle to submit any report to Washington coverisg the operations
of the 1lth Group during the laadings in the Solomons. ZExisting
communications were loaded with necessary operations messages, and
it was imnossible to estadvlish channels. Net until 14 August, fally
two weeks after Colonel Saunders had initiated 3-17 operations, was
Geperal Hormon able %o submit a detelled report on the 1lth Group
and thls was due only %o arrival of a courler from Zspirltu St;.n.‘cio.'r’:‘-L

By the fifteenth, the search planes begon to contact enemy alr
and surface craft with more frequency. Destroyers, carge vessels, and
even light cruisers began to appear in the CGentral Solomons, and

320 Island with Gizo Bay became & favorite target area of the search

planc. STRIT CONFIDENTIAL
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Fllots and crews of the B-17's looked forward to encownters with

one type of enemy alrecraft with particular pleasurs., This was the
. great Japanese flying patrol boat, the four-engined Kawsmishi 97,

or its slightly smaller successors, which were glower and maneuvered
less well than the Boeing plenes snd better yet, thoy carried less
fire power: their 2D-mm. cannon were oubranged by the .50-cal. guns
of the B-17 and invariably pllots citempted to close with these
cumberegome craft, On 20 Smzgust, Colonel Saunders could repoxt that
Capt., W. Y, Lucas' crew had shot down one of these planeg. After s
2o-minute compat, damaged engizes forced the Jrpsnese craft down and
as 1t was landing, Captaln Lucas' tell guuner exploded the plane and
it burned on the wabter. This was the firet vietim; by 30 Septenber
21 of these flying boats had heen met, of which & were destroyed and
7 damaged.52

On Guadalcanal o englneers were leboring with thelr captured
equinment to prepare the zirfield for fighters and bomberq,53 yet
events repidly indlcated that lack of a flying field glone was not
whet prevented B-17's from operating st Henderson Field., Up in the
northerr Solomons the enewy war rushing his fields at Klets and Buks
and photographs taken on 20 Augist revealed that the Buka runway
alrealy was helng resurfaced.54 Cnee those were ogerable, the
Cuedsleans) sirdrome would be brouzht within easy range crl operstions
{or the dig bombers would hecowe precarlons, Japanese rountion to

. the lacdings might be expected. On 17 Auvgust Admiral Ghormlcy in-

foried General Vesnlegrlift of the growin, concettr§§ion of surface
COMFIDENTIAL
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craft at Rabaul and in the Bougainville area, citing the presence
of 7 or 8 eruisers, 10 or 12 destroyers, 1 seaplane tender, 3 con-
verted crulsers, 8 transports, 6 cargo vessels, and about 40 smaller
vessels of which 30 were combat craft., A week later these concen-
trations began to show in the Bunp-Faisl area.55 Air forees too were
moving down into the area, a2lthough the carriers had not yet made
their appearance.ss

It waa obvious that the enemy would not let Guadelcanal pass
by defauvlt. By 20 Avgust Admiral Ghormley had warned Colonel Ssundsrs
that the Japanes: would attempi to retexe Guadalcanal, that two
task forces even then were moving down fron Truk and Ponape for
this purpose.57 To prevent a surprise move south, the B-17's wers
gent on their daily search migsioms. Taking off from Bspilritu Santo
at 03700 each morning, they would arrive over Tulagl at stnrise and
carry out thelr missions o the northwest; the regult 7.8 a gricvding
routine which kept the bombers out over 1,600 miles of open water.

In anticipation of the Jap thrust, Novy carrier task forces led by

Enterprise, Saratogs, and Wagp were standing off to the south approxi-
mately 100 to 15D miles from Guadalecanal vhere they were beyond

reoch of ths Japspnege gearch planes.E9

Amlid thic period of expectaney Colonel Szumders found time to
analyze the problems which besget hls men and planes e« they lived
and worked and flev on thelr island bnses. Turing the period 31
July 4o 20 August the 11tk Growp had beex in daily actlon and 1ts

losses had not been low. Hleven B-17'e werz lost during the period,

CONFIDEA TIAL

I [ T ' h
Gootter -;%]p,[l&}{%

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

CONFIDENTIAL e
€p) ;
I .
Z -
Z w
|
%,
7 ]
e T
= |
9 S
0 i
W
; . 7
o : :
CONFIDENTIAL
SECURITY INFORMATION




This Page Declassified IAW EO12958

B CONFIDENTIAL

AN e
iy,

of which oaly 1 was destroyed ia coubat, while 8 were operationsl
logses and 2 dlssnoeared at sea and were never heard from again.59

Degplte this record, valusble lessons had been learned. In
general, crews and egquinment etool up well agalnst the Jepanesz en-
countersd thus fer. 4Spemy gunnery, both zerial and ground, had beer
poor and Japanese pilots had not demonstrated any desire to press
close attacke against the B-17's, During the eight days' intensive
operstions preceding the luvasion, enewy Lishters were encountered
on gll but two missions over the Guadalcanal-Tulagl area, bubt other
then the gingle case of ramming, no B-17 fell to a float flghbter
plane.eo Actually very few hits wera scored on the bombers and
of these most were by 7,7-midi. fire and cauced sllght damage eilther
to aireraft or crews, Only three crewmen were wounded and these
but lightly. Sometklng wur learned of formation tactles, and it was
found that the Jap al'ays attecked singly; when the entire formation
wase turred toward the fighters the zttack often was driven off merely
by firing the turret guns.

These were haleyon daye as far as the Zero threat was concerned,
vut the enemy learned fast. On 11 September off Lunga Point a2t least
20 Zeros attacked a 3-17 returning from a photographlc mission and
Tor the firat time they delivered the attact simulfanecisly from
severcl Girections.SI Although ihe B-17 escaged damase and man: -€d
$0 shoot down four fighters, here wes notlce “that ln the fulure
serlous trouble mizht be expected from Japanese fighter pllots,

Whet hurt ﬁhe squadrons most wag bud weathor. DIack of homing
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foecllities and radio direction flading ecaipment caused the loss of
more planes and men than Gid the nllots of Japanese Zeros.

Vhen Colonel Ssunders =md his pilots of the 393th Squadron set
thelr planss dowa on the fleld at Plalnes des Ualaca on 21 Jualy
end surveyed ke red dust slrip hacked out of & swawup, there was
sone Covbt in the aminds of officers and mea aboub fighting a wer

under guch conditicns.sg I

was cerbalnly not the luxury of Hichanm,
sl was even worse than Schofield, The swirling clouds of red dust,
containing = bigh content of lron oxide, passed through the filters
on the engines and honed out the cylinders with the result that
within a short time she B-17's were fortunate to fly six hours!'
tinme with a 211 load of oll. liany weeks passed before this
wrovlem of procuring a satisfactory alr filter was taken ln hand
in Vashingbton. On 12 Hovember, the Materiel Commawd requested g
small semple of the dugt for testing nurposes.ss

The firset problem which faceld the group was lLack of its
service and grourd persommel and equipsent, Only a handful of
service people accounanied the first scguadrons; in the 2Bth, for
exemple, oaly aine maintenance men had gone out wlth the ain~ air-
craft and they alone gerved as ground crew for the following three-
week period of intense activity.64 The other scusdrons were equally
hard hit by lack of skilled ground crews; during the perlod 2¢ July
to 11 August, when the ground personnel finally arrived, the 42d

Souadron performed 10 search, 42 patrol, 1 phots reconuelssance, and

18 bombing sorties.66 Planes nrcﬁau1ng gperationsl statistics such as
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these required meintensnce and a large cshare of the burden fell upon
the combat crews. On kfate the 26th owed a debt of gratitude to

. the 24th Infantry. Co. A, vhose colored enlisted men not only
helred to service the plesnes and losd bowmbs but Improvised with
vhetever eculpment they had at hand when spare parts were not avail-
able. There were no messing facllities and it was the Artillery which
kept hot food available for Golonel Saunders' men on mfate.ss No
tente had arrived with the alr echeions and for some time the entire
98th Saquadron, including Colonel Ssaunders, slept under trees, undex
the wings of fthe planes, or in the aireraft themselves,

Zven had vwersonnel been aveilable the squadrons would have
suffered from lack of supvplles and spare paris., As Lt was, only
extreme improviegation and ingenulty could keep the planeg in the air,
Yo water carts had been sent out and they were badly needed. So were
the Cletrace; elght were alloited, but only two arrivef--at Nandi--
yet operatlons were from Zspiritu Santo,67 and lack of these Ltems
seriously hampered the group. Tow bars were absent but in this cage
the ~*¢ps aboard Curtige seved the dar and produced a workzble bar,
Lven more costl was th2 lack of houlng devices and novigatlonal alds
which could not be luproviseld. Colonel Saunders was keenly aware of
the neoll for such equipuent and ke requested shipment of poriable
direction~finding sets to be used in conjunction with SCR 197, together
with an Adecocet loop for =ffecting lost plane procslare,

. The group was completely dependent upon naval control of all
water transport to move lte ground versonnel and heavy egqulpment up

to forwsrd bases, and frequﬁntlv paval prloriiles prevanted movement,
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On ore occasion the zroup supply offlcer, Maj., Jobkn T. Malloy, was

gble to engage in a bit of personal bargaining with the skipper of
a copra boat temporarily idle and this individual was prevailed upon
to move one squadron from Efste up to Espirituqag At a later date
when Guadalesnsl Tinally was secure, two months were reguired to move
the ground echelon of one syuadron up to Henderson Fleld for staging
work and five months elapsed before all squadrones could be moved
forward,

Once the squadrons made their initial move %o a new bage such
as Bepirite Santo supply difficulties multiplied endlessly. Here the
field itgelf wase merely a narrow strip cut ir psrt from s coconut
grove and partly from Jungle, It was fitted with revetments, several
of which were barely decp enough %o keep a B-17's umosge off the runway,
and so narrow it was necessary to place a wan at each wing tip to
guide the pilot out on the short taxiway. There were no lighis at
Bapiritus to send off an early morning misslon the ground crew set
out bottles of oll with strips of vaper for wlcks and these flickering
1little flares were supporbted by headlightes of Jeeps paxked at the
end of the vunway. Here there could be no living off the country.
Every item of food, clothing, housing, all must be brousght in, woet
of it from contlnental Tnited States. "Robinson Crusoe should be
required reading for anyone who is setting up an advanced base in
the South Pacific," was the opinion of the Chief of Staff of

GOMAIESO?AC.7O Only the jungle was there when the first comstruction

crews went ashore.

COMFIDERTIAL

| J'!

‘THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

E‘;““"r‘*m SECREICONTIDENTIAL ©°

Writing from Espilritu Santo on 18 August, Colorel Saunders des-
cribed unloading facilities as consisting of %, ., . one barge, a
sendy besch, and aprayer.“?l There were no docks, no roads, and no
unloading facilitles, Hesvy equivment was slung over the side of &
cargo vessel into a lighter, which then had no place to unload once
it wae ashore; there were no cranes. Suall finger piers were con-
gtructed out of coconut logs, salted dovn with coral, bul these
washed out and digappeared after two or three weeks' use.72 On ghors
there was mud, plenty of it on Bspiritu, vbere a foot-thick cover of
soft Dlack dirt made s devilly brew in the heavy raing., Hver when
the boxes and cretes were ashore, there was no certainty that the
supply officers had received information of thelr arriwvel, with the
result that thousands of crates were piled under the coconut trees
aweiting identification.

Hore eritical than any sipgle item during the early operations
frow Espiritu ves the supply of fuel., The 2-17's could not draw
upon & system of tank trucks, plye lines, and bulk storage: there
were not even gas trucks and trailers—-.all these caume 1ater.73 The
steel drums of fuel were merely dumed over the side of the cargoe
vessels st Zsplritu and towed ashore in a net where they were man-
hardled up under the trees and stored in dispersal dumps of 20 to 30
drums each, Before the fuel reached a plane it had %o be loaded into
& truck, rolled up on a stand, poured out of the drums into tank

wagons which then serviced the alrcraft. BSuch was the sequence st
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Zgpiritu and loter at Guadalcansl, and it reguired thousonde of men
hours of labor. In vliew of the fact that one B.17 required 50 drums
. of aviation gasoline for each misslon, these early operations taxed
ell personnel to the 1lmlt.,
Fortunstely the Navy had moved ,B50-cal, ammunition and 300,000
gallons of gmsoline to Hspiritu Sento in preperation for the llth
Groun, most of which equipment had been teken from the base at Efate.
Fuel conguwption had been carefully estimated for two weeks' opera-
tlons and s eafety factor of 100 per cent had heen added, bhut desplte
all this the sapnly ended within 10 days. Crly the timely arrival
of the Fira Luckenbach with 3,000 &rums of fvel prevented the sudden
halt of operat;ions.% Bubt gas in drze was nod enough; it had to be
moved into the planes by officers and men. OColonel Saunders, Geperal
Rose, and all available hends worked a dbuciket line 20 hours straight
through a driving storm on G August to pat 25,000 gallons aboard the
bombers., Bven with suck prodigious efforts, strlike miesions were
sometimes delayed due to lack of gervice fa.cilities.75
Under these condltions the squadrons carried out their dally
missions. The planes assumed personalities; the "bunker queens'
were named =nd henceforth it wee Typhoon leGoon or Goonie (which
stood up under 30 consecutive days of nissions) or Bucket of Bolis
which went out cver the Solomons, The 424 Scuadren was at Plalnes
des Golucs on Wew Osledonia, the 98th at Bepiritw, to which the 26th
. subsequently moved from Efate, while the 28lst wae ab ¥endi in the

Fijis. Headouartprs Sm:adron and home btese of the 26th wag Bfnte,
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but Colonel Saunders maintelned a command post on EBspiritu and on

10 Auguet the alr echelon of Headgquarters flew up to Egpiritu. FNondi
in the Fijis waa too far bto the rcoar to use as a tactical base in

the operations ageinst the Solomoens, but 1t was clean and qulet; hence
it served as a rest area for the combat erews and a convenlent loce-
tion for chunging engines, Ag 2 rule, Colonel Snumders kept hle
anlts only one weekx in the f'orw:a.rd area, noving them back to Nandi
Tox vest,’C and this shifting contlnued regularly.

By 18 Auguet the supply problem of the group had reached g
eritical stage. ISguipment hed been pounded cecselessly and metsl
was glving way more rapidly than the men, Six doors of ball turrets
already had broxen 2ff ard no spares could be found in the area.
Turbo supercharger regulators were giving trouble, as were flight
and englne instruments. Heavy dust conditions necesgsitated consbant
chenging of englnes; the 12 spares at Nandi wlready were lan service
and the next change at Plalnes des Oalnes would exhauet the supply
in Iley Galedonia.w

Coeratlonal control furnished an additionsl msjor problenm.

Wide dlspersal of the unlts and lack of rellcble rsdic coumuniea-~

tions made it exceedingly diifTiendlt to maintain contact with &l
unlts and the 14 B-17's which were Xept at Heniritu were the only
ones over which the group commander wes able to exercise direct
control. DIves this wns complicated by the lack of field telephones
anfl. swmall motor 11‘.z'sa.ns?,por1;,.l?a Colonel Saunders wag rumning 4 search
alseions dally from Espiritu, sné holding 6 aircraft ready for a
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gstriking force; in an emergency he wlght supplenent these wlth the

strike forge of 6 3-17's at Ifete, tud he strongly doubted thai the
latter group could hit the target from guch a distance, and therefore
recommended that additional bomber fields be constructed on Espiritu.79
Despite all difficulties, the 8-17's were prepared to take part
in the action Lnown as the Sattle of the Hastern Solomons ageinst
the apnroaching Japenese task foree., On 24 aungust at 1215 the group
conmander recelved renort of o contact with an enemy carrier force
720 miles distant froa Ispiritu Samto, It was foo late to send out
the 3-17's with expectation of brinzing them dack before &ari, and
since he was aware of the dfficulties of night landings, Admirsl
Melain had loft the decislon fo Colonel Sa.unders.so The risk was
ncceptod; seven wlanes in two flighte were diepatched separately,
one of three alrcraft wnder iaj. Ernest R, Manierre szud another of
four led by Maj. Allen J. BSewart. Search planes already were far oub
at ses on theilr dally runs northwest of Guadslcanzl end stylking
groups from Epterprise and Saoratoea even then were in contaet with
eneny forces.81
At 1745 the strikes force of three B-17's attacked a large
carrier which seemred to be dead in the water; on the gecond run the
flight leader claimed four direct hits with ECC-1lb, bombs, znd his
claim was supported by other crew r:uam‘nne:c-a.83 Sixty wmiles %o the
east llajor Sewart's second flight of four B-17's encountered another

tagk force and obtained five hits with 300-pound vombs on 2 tarzet

whose ldentity was ucknowa. It was dusik, the hour was 1810, and
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although the bits were clearly vlslble, the type of vessel was
Aiffioult to determine, but it was believed the craft wag elther a
carrier or a heavy c:‘.r"s:lise:c',83 Flve Zeros weni down during this
atiack after inflietlng »nly #light dawaze on the bombers,but the
night landing at Bgpiritu took 1ts $oll, Colonel Saunders had
never sanctioned night landings; but this was an emergency. Just
as the planes were returninz a sudden rainstorm aroge, cuttling down
visibllity and I, Robert 5. Guenther of the 26th Sguadron went iato
a hill at the edge of the field while attempting to land with one
engine out: the accident cost the lives of the pilot and four of the
crew, The flight of four had gone on down to Vila field on Bfate
and. although very low on fuel, all four planes were landed gafely.

Up at Guadalcannsl on the night of 24 Angust four enemy warships,
probably destroyers, bombarded the llarines and the fleld, and heavy
attacks were expecied at dewn., None came bubl an occupation force
wes moving down from the north, to be lntercepted at 0835 by dive
boubers only 126 niles fronm the igland. YThe Harineg inflicted
heavy damage upon this force, and less than two hours later these
vessels were agaln under a%tack, this time by elght B-17's from
Zgpiritu Santo, The target was elther a light crulser or degtroyer;
it was hit directly by three S00-pound bombe and broke in two.84

By noon of the itwenty-fifth the enemy had ensugh punishuent
and hig ships were s$eaning northward at high speed., For the search
planes 1t had been a day of Preally good hunting as there were task
forces sll over golng the other way . . ."99 ILand-based and ecarrier
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sireraft had turned back the first major Japanese attempi to retake

71

Guodaleanal snd alihough the attack had failed, it was to be repeated.
The Jazpanese had lost at least one carrier, 8yulo, and a destroyer to
Saratoez's plones. The B-17's were credited with a light eruleer or
o deastroyer, while other vessels of the task force and marine pilote
on Guadalcsnal added two degtroyers, two submorines, and a 14,000~
ton transport to the list; moreover, thc enemy could delete soume 90
eireraft from his rosters. Several of his curvivors were hurt in

the actlon, In addition to the damage inflleted upon a possible
carrier by the heivy bombers on the twenty-fourth, Saratosals attack

group had hit the Jap'e blg Mutsn, two heavy crulgers, and had ter-

pedoed a 1ight cruiger. 56

Following this action, the squadrons dropped back o thelr
routine of dally search. The operationsl history of the group was
now adeguate to permlt its commander to reach cerialn concluglons
regarding future planning., Oclonel Saunders had found that hlg
nobility was limited to that of bases and gupplies, which was to De
expected, but under the existing orgenlzation, the ground echelons
were simply unable to keep up with the flying echelons, His solution
wag %o esteblich a base eguadron similar to the ground echelon and
place it on the forvard base in sdvance of the arrivel of the planes.
Ag he pointed out, "Fhe Service of Supply may say it is a waste of
base services, bub the only way we can ever use services and
pupplies ig to have them in a2dvance and not in the rear. The whole

zgroup operated for ome month on nothlng dut a shoe string and the

1
\ L3
a
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that menner."®’ It was now quite obvlous that an air foree striking
unit comld not be hound down to supplles and ground units which
ircked a reasonably comparable degree of mobllity, at least without
sacrificing some of its effectivensss., And vhen units were escattered
over the South Pacifie, duplicate S5-2, S-3, and S-4 gectlons would
be highly deslreble for efficient control of group activity.

The first month of operations had not yet damaged morale, bubt a
continuation of the vrimitive living conditions, complete abpence of
recrestlonal facilities. and excessive work Tor all hands dld create
a morale problem in September. Although a few pllots hod shown signs
of staleness even in August, by the folloving month Colonel Saunders
found 1t neesgsary to devote some affort to restore enthusglasm for
the task at hand throushout the groujp.88 Alrcrews partletlarly
regretbed the necessity for the monotonous searches and much pre-
ferred strilke mlssions: on the whole, however, it was now clear that
the mmchines would bremelc more rapidly than the men. This wag the
need of the moment--parts, erngiices, equipment, as well as bombardiers

8
and navigators. ?
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Chapter 1V

THE P.-400'S ON GUADALCANAI*

Yhen the Marines left their landing eraft for the beach at
Guadulcanal on the worning of 7 Angust 1942, thelr primary objJective
wae the alrfield, known Lo be nearing coupletion on the Lunga plaln
and leter to be named Henderson Field.l Only 31 hours elapsed
before they were in possesslon of thc field ard upon its capture
a survey war made i.aedlately o determine the exset sizte of
completion, MYarine cngineer~ found that 2,600 feet of the runway
with a width of 180 fect could te operabl:z within two days but the
remaining 1,178 l2et world require approxiuately a week's work,
Door Adu, Richmond II. Turner, Task Force Commarder, was so informed
and upon receipt of the Divislor Engineer's report, he advised ihet
alrereft would be flown 1n ou 11 Augus'b.z

Do heavy construction egaipment had been pui ashore on the
seventh., Before any of it could be unloaded, Admiral Ghormley had
agreed to wlthdrawal of the alr supvort force on the night of 8
Augast, and this actlion meant of course that the amghibvious force
with its carco ships would be left without protection.3 Al though
a declsion was reached to retire all ships from the area by 0630,
departure was delayed, thus permitiing the landing of some supplies
on the ninth.% Thers however were limited to food 2nd ammunition

and when the last cargo ship cleared Lenzo Channel for Noumea s

* The F-400 was azn export version of the early P-39, COP }" ‘ L) g ””-'AL
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1530 on 9 August, the duilders of the alrstrip were left with bare
hands, & keen sensge of urgency, and whatever items of equipment the
. fleelng Jap had abandoned.

Providentislly the eremy hod broughi in a swrprising ciount of
construction eguivment, wlth the result that on the morning after the
capture of the field the let Marine Engineer Battslion was hard at
work, using nlns captured trucks, as well as dynamlte, dunp care,
ghovels and rollers, =nd an "unbelievable number? of grass matiing
bags, all furnished by the c-memzy'..5 A gap uro~wring 196 feet in length
had been left ut the 2,600-foot point by the Japanese engineers and
uow to £ill this space it was necessary to move approximately 100,000
eutle feet of earth using hand shovels, hend-operated dump cars, and
trucizs. All this was hand labor: no power shovelp were captured and
those belonging to the Marines were on the way back to Noumea.
Nevartheless th2 zap was filled: by 18 August the entire 3,778 feet
of runway were ready for use. Almost daily one of the B.17's on search
from Bepiritu Saato flew over the £ield, dragging it and inspecting
pregress of the woi'c, for lolonel Savnders wes most anxlous to move
Lia heavy bombers clo-zr to enemy targats.s One of his planes, the
first B-17 to touch Henderson Field, landed and remained overnight on
25 aungast vut several montks were o pass before the 3-17's would
base permanently at Henderson Field,

The Jopanees did wkat they could to interfere with construction.

. At one time their bombs had reduced the available rollers to one,

which caused some delay, On the very day of coupletlon, 18 Angugt,
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enemy bombers planted 17 bombs In the ares snd three of their heaviest

lended direetly on the runwny, bubt as a result of feverish labor,

. these craters were filled and tamped by vhe followlng day, ani the
strip was ready io recelve the planes which were expecied et any time.8

In the lete afternoon of 20 Augusi, the stubby little carrier

Longe Island sent off two sguadrons of marins sircrait from a point
gome 200 miles goutheast of G lalcausl fo land on Heunderson Field,
One wue VMF-223 (Mej. Johun L, Smith) -vith 19 P4F-4's; the other was
ViSB..232 (Lt. Col. Richard C. Mangrum), flying 12 S5D-3's. With the
arrival of these pleunes, General Vundegrlift felt that a wurning point
had been reached.g Pwo fays later st apwroximately 1030 this force
was bolstered by the arrival of five P-400's which had flown up all
the way from New Cmlefonla throvzb the lew Hebrideg, There were the
advaunce plancss of the 67th Fighter Squadron, lad by Oept., Dale D,
3ranron, to which went the distinctlon of being the first Army Alr

Porce unit to operate from Henderson Iield.lo

Origloally the sgquadron had been part of Task Force €814 which

left Tew York for Australia on 22 Januvary 1242, ot uwntil 27 February
was the 57th able to leave 1is troop transport for a small cswp near
Helbovrne., For 35 uninterrupted daye it had been aboard the crowded
ship, where the water supply was limited to one guart per day per
ngn and food was held down to two meals daily. Just prior to departure
for Tew Caledonia from Austrelia, the squadron was sugmented Hy 15

. pilots whose experience for the most part consisisi of some 50 hours!

flying in IP=40's, although three of this group of pllots, James R,

Bruoece, Thomne E, Hubbsrd, and [Thomas J. 4. Christian, Jr., were
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captaing who had served in bombardment and fighter units in the

Philivploes.tt

When the squalron disembarked at Nowmesz on 15 derch, it found
that its alreraft were 45 P=400's and two P-39F's, all unnssembled
and in sretes. Only two of the totel of 43 pilovs, Lis. Dale D,
Branpon and John A, Thommson, ever had flown a P-39, not a slngle
one of the mechenics had worked on one, and when the crates were
pried open, the Handbook of Instructions for the P~400 type aircraft
was misslng, Desplte tlhiegse bhandicaps, the work of assembly was taken
in hand lmmediately.

One of the epics of the AAF on Wew Caledonia was the race ol the
8%th to put its planes fogether, ~Pllots znd ground crews worked
sround the cleck fto move the heavy crates over the 38 miles fo
Tontouta., 4As soon as the B-ton boxes were unloaded, every avallable
man was pub on the assexmbly line. Working on a dawn-to~dusk schedule,
the 67th, together with the 6Bth lateriel Squadron, fought rain, mud,
swarms of mosqultes, and woeful lack of tools to put the unfamiliar
planee into the air, Every fifth plane was set aslde for parts,
Vital fuel and pressure lines often were mysteriously plugged with
gseotceh tape; one pleme had been hooked wp at the faetory ', . .
evidently by a msnizec. Press the flap switch end wheels would re-
tract. Fress wheel swiich and guns would fire,"2 But the plenes
were nseembled and by 28 March, Lieuterant Brannon taxied out the

first one for the initial flight., In 39 dsys 30 alrcraft had becn

preparea._sor £11. CONFIDFHTIAL
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Fron thias polnt oxn, the sguadron flew and irainesd on Hew
Caledonia. It was forced to seperabe into small detechmeats which
maved to cow-paature fields on toth sides »i the island. It operated
froa strips only 30 feet wide, violated meurly every kaown salety
rele, and periformed fuaeticans for which 1t possessed neither personnel
nor tralning. For exugpls, back at Tontouba, the burden of refueling
sné servicing the heavy bowbers passing through Few Caledonie fell %o
the men of the 67th, as dld the tesk of providing food and shelier for
the ferry crews., Alrcraft and engines wore out but there were no
gpares, nor ony instruction bocks. dech zceldeat atiracted o swarm
of pilots gathering llke so many vuliures to salvege a usable lastru-
ment or some part badly nsedad for their own aireraft, One P-400 was
such & complete mongrel it wes dubbed "The Resurrectlon™; among cther
itens of surgsry, its propellor bad been belsnced in the fleld Dby
pouring lead in boles bored in a salvazed bhlade.

The squadron was prepering for comdab, bub 1t hiad no tow targets
with which to praectica aerial punnery. Hence, an arrangement was
made with VHF-212 up on Efate for an exchange of plilots. Twelve of
the 67th's pilots Tlew across the 328 miles of water to Efate, while
the Marines broughi their F4I's doun to Jew Caledoniz, TFor three
weeks the Grummsan pllots teusht thelr gunmmery skills to the men of
the 67th, and gave them training which was to serve well on
Guadslecanal.,

In view of ike poseible movement of the s .Cron to the Solomons,

General Arnold had sugzgested to General Hormon thet the P-400's be
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fitted with belly tanke snd follow the sane ferrying procedure as
that employed in the Lorih Atlentic where bombers or transporis
scconmanled the fighters on long flights over open r:me)am.l"?c Kot
only wesGenersl Hormon aware of this tochnigue, ha could report that
flights of P-400's alrendy were in tralning for Just such long dis-
tence ogar.etions with 2-17 escort. And of the total of 27 available
¥-200's he had belly tanks for all with a 50 per cent reserve.ls

In orxder %o supwort the Harines on Guadalcanal, General Harmon
planned to move forward three flighis of F-400's, each of five
planes, Slnce thig would etrip his Hew Cpledonle defemses down to
12 P-400'e, 2 P-39'g, and 2 7-43'g, he sent an urgent request for
reinforcemenis of fighters and combai crews: 1t was obvious that these
slender resources would permit fighter support for Guadslcansl only
for a hrief period.16

It wes necessary to alier the original plan., Insiead of 3
separste flighte of & aircraft each, only 2 were sent up, the first
of 5§ ané the second of 9 Du400's., Crn 21 August, &t 1000, the initl.l
flizhi took off from Plalnes Gor Galses, led by Copt. Dal: Erasnnon
and escorted by a 3“17_17 Iwp hours and 20 minutes later the plenes
were at Efoto from which, after a short stop, they woved on ip to
Bepirliv Santo on the afternoon of the cume day, egaln accompunied by
& heuvy bombor. Early on ihc morning of the twenity-seconl they were
on th2 vay across the 640 wiles of opcn water ftoward the field on
Lunge plain, thig time with a 3-17 leading the way, tnd another follow-

ing, prepared to toss out rubber boats to pllots vho might te forced
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down. Thig wae the longest leg of the route, and one over which
many on arpy fighter wes Gestined to pass belore the Jap was driven
from the Lower Solomo:a I-l:ndg, Aftzr three hours and 15 ninutes
of flying, at 1030 five P-i00's landed on Henderson Fleld., Next day
L., Pobert ., Chilgson with 30 enlisted msn of the ground echelon
arrived off Lungs on the transport Fomslhsute and whenr the remainlng
nine planes under Ceptain Thompson came in on 27 August, the 67th
Fighter Squadron was present and ready for (sily contact with the

18
eneny,

Rarely Lave vilots and ground crews faced more primliive and
difficult conditicns than thase under which the Marines end the uen
of the 67th onerated on Guandalcansl, Here 1t was not a case of living
in comfortable gquarbers at o reasonable dlstance behind the front
lines, where there was opportunity for rest and recrestion. This
wags the front line snd there were no replocouments for these pllots.,
lien and machines were to fly until elther or both gave way under the
strain, Facilitles for servicing the ilncoming ailreraft were almost
comletely lacking when the squadron arrived and personmel were left
to shift for themselves.lg Living conditlions were hardly conducive
t9 resting flying persomnel; unfloored tents provided the sole cover
againgt weather and these lacked screens to prevent infection from
the mosquito, Food was prepared over open fires, washing aid bathing
were done in the Lunga River, and nearly all hands Xept their clothes
on conblouously. Sites for living quarters had been selected

arbitrerily and in opposition to the medical officers present, who
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labored in valn to place the mecw ln areas with bebter drainage.zo A
point of particular exasperation to the service personnel was the
lack of opoortunity to improve their own gquarters. These ground
szews labored long and hard and with primltive equipment in their
effort to maintain the airersft in flying comditlon; 14 hours per
day wes average and 16 not uwausual. Under such conditlons there was
seant opportunity to improve livinyg guarters, yet alongside the hard
working ground crews were other men vwhose tasks wore less exacting
and who thus found tine to improve their own living coadl tions. 2L
Alr operations on the field were in a precarious state. Upon
capturing the airfield on the day followlng the landings, General
Vandegrift had thrown a perlacter defense around the area, expecting
that the Japanese would recoil in an effort to prevent its use, He
knew the enemy wes in strenpth heyond the Matanikau Rliver to the west
and had establiched himgell arcund the lintanikau vlllage; furthermore
a patrol clash near Xoll Point indicated that enemy forces notv on the
island on 7 Sugust were now landed or might be expected in the near
future.ag Although the Marines had effectively dispersed the last
of the original garrison, sufficient reinforcements khad heen landed
t0 permit the Jop to make a determined effort against the essiern rim
of the perimeter defense. Thisg he &ld on the night of 19-20 August;
the resulting 2attle of the Tensru cost the enemy about 900 iroops as
he attempied to bresz across the sand bar at the mouth of the little

Teneri River, All these attacks zlong the Tenaru fziled and Gensral
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Vandegrift next turned to prepare for an operation to the east,
following the unsucceseful Kokurbona operation of 27 sugust.

“hen the army fighters arrived, Japsnese troops lay across the
Penzru Rlver on the emst; they were in the elge of the hills inland
from Henderson Field, and isoleted snipere even moved oato the fisld
i{self., 3ecause the Tuvy had withérawzn on the xnlath, no sir cover
had been avallable sJor search or local recomnaiszsance and, even more
serious, no sumplies had come in excepnt for a small converted des-
troyer which arrived off Kulcum oxn the night of 18 August and dis-
charged a small cargn of bembe and aviaiion gascline.

In order to remedy the lack of air recommailesance, the 12 53D1a
of VuSP.232 were immediately sent ovt o conduct long single-plane
gezrches over the enemy positions on Gualslcannl and out over ihe
trianguler erea wn to New Georgic and Santa Isabel Island, These
nigsions included werimeter sezrches of Guadzlesnol and nearby
iglants, a dally afterncon search over the Indispensable Straits
ares north of M Guadaleansl, and somewhat later, maintenznce of
antisubmarine patrols and close escort of friendly surface craft, 20
All thies was lorine work, bub Generszl Vandegrift, as commander of all
forces on the i¢land, very socn placed a part of this burden on the
pilote of the P.400's,

When Csptain Srannon's £iight of flve vlanes landed on Henderson
T'isld, dapanese bomberg had not inflicted much damagze on the area
surrounding the sirip. For the most pord, they had confined thelr
attention 0 dropping supolles to lsolated troop unlis in the Jjungle,
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althoush on 14 dugu~t three wombere had drowped & few bombs from
22,000 foet, vhich hit the edge of the fisld bal caused no damage.
. Air defenso of the orea wsee in the bauds of the msrine pilots of
V=823, who hod preceded the P-400's by two days, and these vere
supported by A single Dattery of 20-muw. zuticirerslt omos cull cone
B8 gutomntic wespons posltlons scuittered about the fleld. There was
no rezl warnlng syctem; the first radars dld not Panction mutil 2
Scptenber and the leck of devectlon equipmsut mesnt of course that
the enemy could execute riwrprirs rolds on the fi21d, slthoud the
coast watehers materielly lessened thig dunger by sending Cown
advance reperts of epprocching eneuy iom;;tions.gs
Yhe new aray vilots were allowed one dsy to arrange thelr tenis
and personal equipment and fhen on the ftwenty-fourth thsir worl: bezan,
Firet in the oir were Capiuip Branaon sud L%, D. H. Fincher, who
ooz off at 1430 only 30 seconds chead of baubs dropping from nine
eneny planes ot 3,000 feot, HWeifh-r pilot made contaet with the
boubers since these were falling %5 the gune of the FdF-4'gu.gizhi
out of the nine went downj however, one of the estinated 18 eseorting
Zeros was claiwed by the two P~220 pilots in $his opening action.gs
Ihs rext doy 3ranron's pilois were up again, this tize on dawn to Jus:
poatrole, Iflying threew zadé Tour-wlone patrols over the field, COun the
twentywsixth, two of the planes made & reconneissaoce of the entire

cozstline of the ile«larnd, bub there wag no contact with the easny on

. either day.
CONFIDENTIAL
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vhen Czpt. John A. Thompeon vith his nine P-400's arrived on the
field at .1110 on 27 August, cnemy bombers were reported on the way. 27
Wo rest them for the fresh pillois. Planes were refueled end imme-
diately sent wp on a patrol, but agaln no action develcoped. Two daye
later the bombers were back over Henderson, this time at 0430 in the
nornings their 10 boumdbs caunged no damage other than loss of cleep,
Ag noon on the twenty-ninth, however, 18 eneny bombers were back
agein, flying at 17,000 feet and accomprnied by an unmknown number of
dervs, This time 12 Ped0D's weat wo in £lichts of four, but at
14,000 fest they could make no conbact as they flew helplessly helow
the eneny. Ounce more the day's score went to the harines in thelr
F&E:%'s; ihey were credited with four Zeros and four bombers with
no lose o themzelves, snd the morale of the &7th sagaed.gg

These were c¢ritical times on Guadslesyal, Tt none were more
cramued wlth activity than the lest two daye of Aungust., Four friendly
destroyers bed come in during the night of the thirtieth snd from
dawa wntil 1130, two four-plane flishts of P-400's provided a combdat
alr patrol for these crafi., The usunl enemy raid was due in ab 1200,
with reports of 22 Zeroe coming from Buks Fassage, and when this in-
formation was recelved, the air defense couslsted of no more than
cignt Grummasns snd 1l P-40Q's in flying conditlon. TFour of the
latter were sent over Tulsgl to furnish low altitude cover for
shipping in tke harbor, znd theilr departure lefi seven army planes
and eighi marlne fighters $o form a combat patrol over the center of

the Sealzaric Chanuel which separates Tulegl from Guadaleansl, Hajor
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Smith of the Marines held the planes at 15,500 feet, eircling with
hip Grummens at crulsing speed and with the FudfD's on the outside,
wince they were unable to throtile back sufficlently io remain
behind the hMarines.

Shortly after noon the Jap apneared snd attacked the lLow-flying
planes over Tulagl, Imnediztely the seven P-40C‘'s over the channel
went Sown aiter them; behind csme the elight Grumwans, with each man
ingtructed rot to chanre targets on the way down, and when thisg dive
ended, elght Japanese fighters were gone."?g The Zeros had been
occupied with the P-400's and they were completely surprised. Hach
Harine- shot down a Zoro in the first dive and before the melee ended,
Kajor Smith's Grummans had destroyed 14 fighters wlithout loss while
the P-400's had accounted for four more. This was good hunting bus
1% was costly for the Pus00's, Two pllots of the Tulagl flight,
Lig. R, H. VWythes gand R. E, Chileson, failed to retuwrn znd two others
of the alr patrol had been forced to bell out when their motors quit
under flre from the Zeros. These two, Lbts. B, E, Dillon and P. M,
Childress, later returned safely on fooi Mat thelr planes were gone.
In all, four vlanes were lost; five of the seven which reburnel were
out of commisslon due to bullet holes, and in these planes pllots
owed their lives to the armor plate and bdllet-proof tanxs which
kad resisted Jananese fire.go

The dey's excliement had not yet ended. 4t 15092 2 B-17!s, L7
FaFlg, and 12 nore 23D's arrived ab Guadaleanal, and 30 minubes lster,
with 18 planes on Hendersonm ¥ield, the Jepaicse bombers arrived.
These were dive bhombers which eaught the destroyer Blue orly a half
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wile off chore from the field., Amid this commotion, the transport
Burrows ran aground at Tulagi, ot 1615 two earthouakes shook the
. islarnd, and to round out the day, enemy crulsers and destroyers
shelled the fleld sktortly before midnight as the Jap attempted to
lard troops east of the area held by the Marines. By the following
fay no wore than three planes remalned in commission out of the
original 1l& P-400's after only four dsys' oweration 2t full strength
cad sousdron morale seraped bottom.“ﬂ
Following the aetion which had cost the &7th Sguadron so many
of ite airaraft, it was apparent Lo General Vandegrift that the F-400
was belng crlled upon o perform a2 task beyond its abilit:r."sg The
plzne was en exnort verslon of the Fu39, origirally destined for the
Britich, and its oxysen system was of the high pressure type. Do
supply of high pressure bottles wea evalleble on Guadslearal and as
a result, regardless of other shortecomings of the plane, pllots were
foreed to remain st low levels where use of oxygen was not mandatory.
General Harmon was aware of thig difficulty ard suggestesd the possibility
of carryving out oxygen tanks inh B.17's bubt frowned on the necessity
for releying the tanks nnd felt thot ther should be kept on the
island where they might be awvniladle for 1:!:5.43."3’"3
The other mesjor deficiency in the wlaae wae 1tz lack of proper
supercharsing equipment snd even had the oxygen been avallable to
permit high altitnde flylng, the plane could not have competed with
. the Japinese wiupdng, It was General Arncld'e belicf that no army
or merine aireraft types were entlrely satisfectory agalnst the Zero
and he was cogmizant of the faet that the P-400 would have to remain
mﬂ%ﬁ CONFIDENTIAL

CECURITY INFURMATION

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

B . maey. CONFIDENTIAL

velaw 17,000 feet.34

I4 was tras thot the defenders of Henderson Field enjoyed
certain advantages. The llarines had discovered what to expect oi
+*c bombers sfter their first deys. They kuew, for examwle, that
the snemy planes always would come over at some time between 1100
apd 1430, that they would averase about 26 in wunber, and that they
would always Ily the same formstion ari apnrosch from the souwe direc-

tian.35

In addition, arnd mogt comforting to the pllots, wasg the
krowledge that if forced to peil out they stood a fair chance of
heing saved, since they were flying ovor thelr own field. But sll
thie information &1 not Lring the boubers down where the P-400's
could reach themn,

Thi~ was t»: primary problew for the fighters 2t Guudalcanal—-
bow to intercept the Juparess sireraft before they reached the Dowmo-
roleage line, There was ro radar until ecrly In Scytember, slthough
the coast w.bchers on the islarde northwest of Guadsalesnal mannced
to send down plain language reports of the bombers' approach.
Jepanese pilots znew thils, bent their courses around the islands on
the way down from Pahaul, and reached their altitule at spuroximately
150 miles from their target, They would hold thelr sltitude well
atove 20,000 feet, then come in fast, often st 2BC ailes per hour.
As soon as radar sets had been establiched and wers funetioning,
fighters were crented from 22 to 33 minates to attaln an aliitude
of 30,000 feet, bt even thie wae lnsdecuate Tor F4F-4's, In the

early stages of the defensc of the field, most of the fighters operated
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above 25,000 feet without benefit of radar,5® Since the P-400's with
thelr avallable egquipment were not able o achleve an altltuds much
bigher than 10,000-12,000 fasi, they could not partieipate in the
Interceptions. In practice they were not requested o go to altitude
and for the action on the thirtieth, thse commander of the squadron
had volunteered to go up with the Marines on the combat patrol %. . .
because he was getilng very sick of not heving a plane that could ged
up to 28,000 feet with the bombers. W7
In view of 1ts handicaps, the squadron's record thus far had not
been bad, although it did suffer by comparison with that of the Marines,
Its lack of success certainly was not attributable to lack of skill on
the part of its pllots. OFf its work, Major Smith, who commanded the
VMF.223 and flew with the P-400'g, comments: "That first Army Alr
Forces squadron that cmme down there with P-~400's had some of the
fineat pllots I've ever nasn, even though they didn't have the bast
plane in the world, And they were certalnly wllling to do anything
« + « 8nd cooperated very well with the Marine offlicer who was
running the show there, The fact that the P~400 didn't get up high
snough d1dn't bother them a great deal; they always wanted to go up
every time they had the chance. n38
The inability of the FP-~400 to compete againagt the Zerc and the
Japaness bombers was known in Washington several months prior to the

Guadaleanal campaign. In May Col, Boyd D, Wagner had submitted &

thelr low rate of clinmh, their excessive wing load vhich prevented

report to General MacArthur covering both the Pw39 and P-40, citing L'*:"-:'}"
=)
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P-39 and P-400, where hite in the glycol cooling system would ¢ften
caure losg of the aircraf‘.zg Furthernore, the Director of Alr
Defense, in recognition of these shortcomings, hed stated anequivo-
c2lly thst nelther the P-39 nor P40 could opernbe on even terns
againct the Jomanese in the Sovihwost Poeific, had concluled {thut a
more sultable fishter alreraft should he alloecated to Austrelis, and
stated that the scle American fighter cupable of verforming effec-
tively was the P—38.40

The first real clash betveen Z: oz and P-400'e nt Guadaleanal
had cauged Gencral Voundegriit %o reaassess the v.luve of the plaze as
an intercentor and 2t the same time General srneld requested Gensral
Harmon's comments on the suibability of both the P-39 and P-.400 fox

the Guadaleaonal area.41

In nartial renly Gencral Emmons relsyed
from Hawaili the decigion received 3 Septenber from the Marine
Commander on Guadslcanal that "Fwd00's will not be employed further
except in extreme emergenclies; they are entirely unsultoble for
Cactus cperabions. ="

It is certaln that Generzl Harmon had some misglvings over the
fighter alreraft in his theater even before he had assumed his
comuiend in July. Prior to hig deparfure fromw the West Coasi he haé
ipdiccted his desirs for P~33 alreraft, cifting the characterigstics
waich made the iype desirable for eusployment inm the Facific Island
aren. lts great rawge, excellent meintenonce record, and sbility teo
carry two 1100-1h, bombe, all conbributed to its exbreme walue.
Tharefore, he rscomsended that one full squadron be get up for New
Uzledonla, =nd that immedlaie measwies be ftuken o luncrease production

SECURITY IMCORMARTION.
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capacity of this type. It was not poscible to lmplement thisg
recommendstion at the time duae to counmitwents o theaters of higker
. priority, but the request resulied in lmmediate stepe toward in-
craasing the production rete oi this type of aircraft.és
If betier planes were not svailable, perkepe the effectiveness
of the Fu.38's and P-400's could be increared Ty improving thelr
firepower, Jnpanege planes wore dlsintegreting so beaubifully under
the fire of the Grummsns'! six .80-cal. guns, General Harmon Ffelt that
the G7-mw, ecannoun might well be replaced by a lighter weapon, fthusg
affording a better rave of Tire for Lis hendicapped alirerafi, Fifsy
callber was sufflcient and he recuested a ~ubsbituticn of a .50-cal,
machine gan for the 37-mm, cannon, provided that lozd factore, cooling,
end control of muzzle blast would permit such a conversion., And if
this couwld not be dose, then at least a 2C-wm, cannon could replace
the F7.rr1. nose gun.éé
Degplte these chunges, dlgereparcy in perforuance of the Zero
tnd of F=39's and P-400's was too pgreat. General Harmon informed
the Chief of Staff uneguivecally theut uneither the P-3Z9 nor the Pu.dd
could operote against the Japanese in the Sologons. Thesge types
must Le revleced by vlanes which could operate avove 20,000 feet and
he warned tkhat "If we are to malntain the morale and e¢lan of our
fighter pilots, obtain /the/ desired effectiveness of our army fighter
effort, and avold lossa; out of proporiion to resclis obtalnsd, a
. reasonabls provortion of army fighter unlis [}.Ej_ {hie area must be

equipned with ¥=38 or P-d? types.” Aud for & cholce between the P-30
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aad the P-40, he was convinced thot the P-£0 seriss equipred with
the Follg-Royce Merlin would be better sulted for the Solomons.45

The reluctance of the South Facific commenfars to accept the
Pu39 ond P~400 crested sone concern in wWashington and the Dlrecter
of Air Tefense requested Ifurther Justificction for condsmnatlon of
these types of Tighter aa.i.:c‘c.:c‘a.i"(;.""=6 ATACT renorted that 62 Fuididls
vera en ronte to New Czledonle and in a further effort to persuade
General Harmou $0 use the plana, it 1econcended stripping 1,300
pounds from the fighter and pointed to Australia where ¥, . . coa-
giderehle success with F-33's against Zero's [Zs béinéT achleved, "
Furthermore, Generzl Marshsll offered to secure Joi. Faul B, Wurtseith
or an officer of similar cellber o asel~t temporarlly in tacticel
exployment of these planes.47

Stripoying the Bell plenes proved feacsible; it could be accom~—
plished in the field, and the heavy J7P=wa. cannon wes replaceable by
# JE0~cal. machine pun with zprroximately 280 rounds of ammunltion
for the nosc gun. Gercrsl Hermon consldered this informatlon, con-
sidercd as well the availudle figures from Guadalesanal, and thwew in
the swon;e on the P-400, CUnce agein he reviewed the record of the
67th Fighter Souasdrom. Here were 1% experisnced pllots well indec-
trinated aguinst the Zexo, web & of thexn had been shot Gown, and
in & single cagagenent 8 plunes were dunpged, of wahich & were beyond
regair. He rubuitted the sane 1list of shortcomings as before: low

ophimun altitade 2nd service celling, gencral poor performance at

high altitude, slow rate of climb and wide radiur of turn, If the
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reports rezching him from Australla were followed, then the plene
would be confined to surfece strafing mission-, »or thet was its value
in the Southweet Paclfic and 1t seemed to De well guited for such em-
wloyment., 3But se zn inbterceptor there was no hove for it: "It is
£0%, anl ehripping will not make it o sultable fighter for employment
against high altliinde Jap Lombers agd zeros, This is my Swan Song.“és
General Heymon assurad the «or Department thet he would utilize o the
fullect exient the varticular charzeteristics of the ylane and wel-
comed any cxperienced offlcer .o mlght be sent out to assiet, He
would gtriy ths plaune, too, and plonned o remove 1,060 pounds, but
to take away the recommended 1,500 pounds was inadvisable dve o
the character of the mlissions heling flown.49

Apparently the vwar Departuent still was hopeful for the plane,
or it wevely vlshed o more complate report, for it requested an
estimate of the domage to Japanese alreraft inflicted by the Pa400's
alone during the Guadaleansl operations. The reply wes not too
reasguring; although the number of Zercs shot down was estimated at
five, this peve an incommlete pilcture inasmuch as the army pilots
vere supnorted by the FéFad's flylng above them, snd all P.i0C losgses

F
were attributable -olely fo cremy action.“o

Generzl Harmon .alght
have .0ded that on ¥D August, wkile ths Fud00's vere scoring 4 oxr O
ills, the Mariace koocked down 14 Jupenese fighiers in the same
sotlon,

I+ was well that sowme use could be found for the P.30's; they

o the South Pooific in coaslderabla numberg. By

were on th
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23 August the Wor Department had informed COWGENSOPAC that 20 P.39K-1's
destined for Fiji were at sen, together with elght F-39D-2'. destined
for Hew Calefonia, and on aucther ship 18 P.39K-1's were .oving toward
Fiji. If he wighed the 20 might be diverted to Wew Caledonis, which
would increase his strength by 38.51 This of course was acceptable
to Generasl Harmon and he submitted a brief report on the operatione
in his theater. He had Just dispateched 10 P-407's to Guadslcanal,
of wkich I arriv~{ at the desilnation, but he felt that the 23 re-
placenents would "secep the show going awhile.," The new F..39 models
confured him: were the F-39K'g equigped with 37-mu. or 20-mwm. canron?
and were belly tanks comingz, sluce he wae reduced to 15 s_‘oares?53
Un Guadelcanal only 18 army aund narine fishters were in action
by °8 :’u;.gu.st, and though he had 15 army fighters avallable in Few
Caledonia, ereluclve of the 28 new arrivals, he reminded the wWar
Departiment that marine fighter aireraft based on Zfate and Eeplriiu
Sante could mot fly to Henderson Field, as could the srmy fighters.
Therefore immedirte digpatch of en additions) B0 fighters to lew
Caledonla was recommended, Over in the Fijle the additional shivment
cf 16 would ralse the total to 30 alreraft but since the souadron et
Fiji (the 70th) wes furnishing vilot revlacements for combat purposes,
30 pllots were immaldiately required in that ares. To be sure, soue
help was forthooming frow the Seventk Air Force, which wes requested
to digpatch by air 30 fighter pilots for IToumea,.Es
The experimernts with srmamecnt for the planes in New Jaledonie

indicated thet replacement of the heavy 37-mm, cannon by & ,80-cel.
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machine gun pnroduced only a negliglhle saving of welght, and the

gain in eyclic rete of fire was not sufflecient to warrant the en-
gineering work required., Sirloning of excess equipment proceeded,
however, and by the end of Sepbember General Arnold, who was in New
Caledonia at the time, reporied that a P-39X, minus 600 pouwnds of
1ts original equipment, had zchieved a service celling of 27,000
feet, & Figure which greatly vwlesged General Harmon since 1t exceeded
his expectations for the nlane. It was not interded, however, to
lighten 2ll the P-32's; about one third would be left with thelr
origlnal equivment for use ip marsuder .aissions.s4 The P32 gituz-
tion waos gradually clarified after the arrival of the later models,
When the 67th Tighter Sguadron Tirst operated from Henderson Field,
the judsment of fthe marine and ravel comnanders war basged upen ob-
servation of the wnerformance of the export P-400, a plane definitely
inferior ts the PuB3YX which now becaue the principle wezpon of the
fighter squadrong.ss

Few Caledonia was the dlgbtribution center for the South Faeific
fighter aireraft and incemuch as 1t was the feeder for front line
operations on Guadalcanrl, Lts strength was uvnder constant draln,
In order to strengthen the alr defenses of Jow Caledonla, Uperatlons
Division had established £ vpriocrity for flghter distributicn 1o the
South Peegific which included 1 groun headguarters and 2 squadrons
for Lew Caledonla, 1 squadronm for Fijl, and 1 for Tongmiatu., If
this nininum requiremsnt were to be meb, elther a group headéuarters

could e sent oub intact or it conld be activeted in the fleld ard
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fillers be diswatched subsecuently to replace the drain upon existing
units.56
Accordingly, as early a3 20 Augast g provosal wes sent oub to
General Hormon that he activate a fighter group headouarters and
an addltiomel Ffighier squadron, with cadres to be furnished from
unite already in the South Facifie, and he was assured that reguisli-
tiona for fillers ani replecements would be autborized, General Haraon
azreed with the plan, clfing wunite 1n Few Uzledoniu as the source of
the cadres, dut he reguested that TBA egulpmert for any new units be
shipped without delay. 57 The recguest for fillers wenb into Washinglon
on 14 September., In reply Harmon war zdvised to select a group
conmander from local personnel svallable; the rensinlng personcel
requected would be gent oubt as rapidly as conditlons of availadility
ant transsortation would permit, with Getober =g the probable date
of shipment.f3 3y 24 September cctivation of the 347th Figbter Group
end itke 330th Flghter Scundron wes authorized and in aiditloan, the
&87th, 63th, snd 70th Fighter S¢uzdrons wers transierred from their
current assiguments to the new group.sg Imnedizte activation of the
unlts wog ordered on 29 September ond on 3 October they offieially
were in existence.eo
Thus the 33%4h Fighter Squadron wes borm ln the fleld, a scuadron
destined very shortly to sive up the P-30's znd fly its F-Z8's, the
Uforked-tail devils," the length and breadth of the Solomons.

Although the wlace of activotion wos nezr Tontouba Alr 3ase in Few

Celedonin, tae %ouafron‘q corxt .:trang;th wrs on Guedaleanegl, for it
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was the old 67th which provided 2?2 offlicers and 106 men as cadre,
Alveady it was o veteran orgerizetlion. The new commaxder was aj.
Dale D. Brennon* who had led in the orlginel flight of F-400's on
3 AUuet and with him, smong others, came the same four lisubenants,
e H, Brwin, D, H. Fincher, 3. I, Davis, and B, I, Brzusks, who kad
browgit their P-400's ur to Eenderson Field on the pioneering flight,
Other members of the squadron went over to the 347th Fizbter Grouw,
vhlck now was conmanded by Maj. Geoxge ¥, holieese snd whose new
operations officer wae kaj, Thomas J. J, Christian, Jr., & veberan
of Avetralia and “he Fhilippines., %he leader of the second Ilizght
of P-400%s to0 land &t Guadslesmal vas Capt. John A, Thompson snd
cormnxnd of the 67th Fighter Scuadron now passed to him, bubt it vas
a stripped unilt which he inherited.61
While CGensrsl Hermon strugsled over the problen of improving
the perforuance of the P-40C's operating up on Guadalcanzl, the
Commanding General of the First Marine Division had found a task
within the czpuhility of tke plane and for which it was ably fitted.
If thege airceraft could not join the llarines in hizh aliitude intexr-~
ception of the Japanese bombers, let them siay down within thelr
effective altitude and cooperste with the ground forces, This was
useful work and if 1t was less spectamowlsr thun the brilliaut per-
forwacce of the marine fighter pilots, nevertheless 1% was a substaniiel

62

contribution to the defense of the island, Furthernore, there isg

reason to believe that the Marine Jommander simply and wisely refused

* Lajor Braanuon was promoted from capiain to major on 3 Sepiember 1242,
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t0 zend up hl bly skilled and coursgeous arny vilots to combat the
. Zeros In inadeguate planer.r"

After the loss of so many of their planes oa 30 August, dally
operations by the army vilots were rcharply limited. Only three of
their airereft remained in commlesion by 1 Sepliember, although valiant
efforts of the growud crew soon restored soxe of the damaged alrcrafi
to flylng conditiom, Zut Gereral Vendegrif i, o conirolled the
overations of the P-400'g, now dlecoverad that hs had available a
highly valnueble wespon for ground support.

The fired employment of the G7th in atiack operations ¢ccurred
on 2 Septenber in preparation for a thrust to the east at Tesimboko
by the Marines., Neotive scouts had reported that the positlon was
held by 200300 welle-armed troope. 1t wes intended to bring over
iresh forces from Tulagi, effect o landlng ezst of Tasimbeoke, thusg
striking the position {frou the rear, and then retire immediately,
with the enbtire move belags completed on the sane day.64 It was kuown
that the epemy had been ssnding in reiaoforcements, bubt ne accuxate
estimate of hirc strength could b2 obbalmed,

On the night of 1 Septemier, all flying perzounel on Guadslcansl
enjorved the first cniet night sivce thelr arrivel, dbut the rest was
of short duratiop~~very early on the followlng morning, ab 0250, two
Japnnese btransporbts sod two destroyers ley off the igland engayed
in landing reinforcements eact of the Harine positione. Dartness and

bad weather combined o prevent the SBD'e from boxbing the vessels

but at 0600 five P-400's led by Capt. Dale Bramnon took off to attack
e et Bl i*‘

‘l{!l'
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l=rding parties avout 20 miles east of Henderson Field at Tasimboko.
There wag no sign of the enemy on thie firet mission, =smnd at 0800
four others left Henderson %o bomb and sirafe Tasimboio village and
five landing eraft beached along the shore, Thie time the village
wag kit with B00-sound bombs end was strafed as well., Back on
Henderson, the daily Fap raid was Gue in at noon, and rather than

slt it out on the ground, Capiain 3Brannon snd four of his pilote were
off zzzin at 113D, oncs more for Tasimboko. while thege pllots were
dive-Pawbing and strafing tke villege, Jap bombers hit Henderson and
hit it hard. Zighteen bomberc escorted by 21 Zeros came over the
field and although the FAF-4's reduced their number by 3 bombers and
4 fighters, they burned out 1 hangar, set afire 3 S3D's, hit an
anmunition and gas dwmp, and left delayed acticn hombs ssattered
about the arez, When 3rannon's flight returned, bomb craters forced
it %5 lend kalf way Gown the runway and even then Lieutenant Childress
taxied hig plane into = gaping hole.

Daily then, General Vandegrlift sent out the heavily armed F~400's
to hit the Japanese at Tasimboko and almost aightly the enemy shelled
or bombed the field, The strain was evlident on both personnel and
equinment and by 4 September only three aircraft were able to take
the air, with 13 pilots to fly them, but thege three planes made
their first contact with Japanege troons messed in landiang craft,
Word was received thet the enemy was pubtting men ashore with 30
landing barges in a small cove on Sanie Isabel, some 75 miles north-

west of Henderson Field., &t 1440 the planes were on the way, led
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by Mai. Robert I. Geoler in his F4F-4, and the target wasg eselly
located. Two direct hits with £00~pound bombs destroyed six of
the craft fully loaded with men and supplies, and boats and men
still lsnding were thorouchly strafed. FPllote estimated they had
destroyed 25 of the landing craft on thls misa;sicsn.e5

The P=400's of the 67th "agstaffell as the unit was locally
¥nown, excelled at this warkt and so long as they could fly they were
up and ovor the Jap llnes. 3ub fatigue was having its effect on all
persocael, Fool remslned scarce, meals were limited to two per day,
and there was little rect ab nizht, 1f there war no shelling,
Wiaghing Machine Charlie' camo over bto drop two or three bo.bs and
dlsiurd the caop, Hevertbeless, as long as the plsnes vemelned
intact, they were flowzn., On the fifth, aftcr undergeing a dlemal
night of enemy skh-~Yling, the pllots found o orime target. Yot more
then 8500 yards off the northwest coact of Guadalcanal Major Brannon
and I%,.,2, D. Fountain, together with sizx Grummans of VIEF-224, caught
15 fully loaded landing barges which they strofeduntll not a rouud
of enmunition remained. Two houras later two wore of the “long-noged
devils" repested this misslon and destroyed .ost of the supplles in
the landing craft which hed grounded om & reef close in;’shm:':se.66

In the weke of repested alr atiacks on the sixth and seventh,
the Harines made thelr landing st dswm on B Septenber, succes~iullyrr
w7olding eneuwy detectlon. Prior {o thelr witach upon Tarluboko
village, four P-4007e “ombed and strafed the ares for tcm minutes,
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driving tho defenders ints thelr holes while the Harines bsached
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troir Ei_ ins boabts, und in this actlon they were aselsted by three
srmtyg,  Re~isgtance increased as the larines cpproacheld the village,
znd in respomse to thelr call for addltiomal alr support four pllots
repected the misslon at 0200 and agaln al noon.s? 54111 the village
held out, -With the Jap offering unexpected and very stout opposition,
which brought yet another call from the lmrines at 1530 to cover
thelr withdrawsl from the ares after they had driven out the defeaders,
Three ncre P-400's led by liajor Brannon went down the runway of
Henderson tut the eovering of mud six incheg thick sent Lt, V. L.
Head's plane into a eracheup. although the zircraft caught fire,
the pilot wes extricated bub he was badly burned, The other itwo
plenes carried out the mission and furniched the reguested cover for
the Marines! retirement to thelr landing ersft. Vhen they finally
ned driven ir the attack upon the village they dircovered large stores
of swupnlies, inclviing artillery, and estimated that the Jap had been
present in considerabie force, provably nurbering between 3,000 and
4,000 men, waich uade hig withdrewal from the vosgltion inexplicable.es
The actlon had indicated the potentlel utility of the P-400 in
ground worz, despite the handle-y~ which prevented 1t from teking
part 1a interception. Not only was 1te potent flrevower of great
vyalue; it was the only plane which could operate from Hexmderson Fleld
in the nuddy conditlons then prevailing, Throughoul the previous day

reln had drenched the area and as a result the heavy and thick coating

of mud on i+~ —unway prevented the Grummans from noving snd the S3D'¢
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could take off culy by leeving behind vhelr bowbs, D-400's on the

other hené wverc zole to perform thelr four risclons with ¢ full load
. of aamoualiion sad in a6dltion carried a 300-pmound bmn'b.'59
Followlng, the operatlon around Tasimboko, Brannon's silobs
returted to routine patrol snd ground gtraling mlssloas waich led
ther all along the coast vp as for as Cape kppersxce, 2ub there was
aothing routine ztout 1ifc at Henderson Field; eneny ulght activity
continued to drain the cnergy of all pllote. The Jap was pounding
hard ot the new Fighter sirip under consiruction alongside Henderson
Tield, ard in za effort to stop hiz she larines were fast losing
their vlenes, The heavy operztlonel toll had redvced the Craamans
to 11 by 2 September; on the previous day zlone, £ merine fighters
were lost, 1 on tte~off, £ on landing, znd not one Jep had been
91:h'beé'..70 The squedron of Fed0d's was losing sirength az well; on
11 Eepiember it horely escaved o major disacter, Hnemy Yombers were
over ths field at 17E and z EQD pounder siruek only five feet from
a shelter nroteciing Brannon and ikres of hils 2ilots. &ll were
termorarily hospitelized, ~dth the result that th= (7th Squadron now
could furnish Genersl Vondesrlft only five planes and five pllo’es.?}'
This was a dreary day of vork for the men at Henderson, Arrival of
24 new Grurmane provided welcome relunforcewents for the marlae {ighier
defenses of the isl:and, bab ithe 10 B-17"'e up froi: Zesplritu S.abs to
te stcged throusd Gundcleansl necegsitated woary hours of labor for
. the ground personnel, who were alwsys inadeqhate in utuber, 4nd
although the bowbs from 2 enemy alvcraft hau cavsed mamereus
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casualiles, worse dangers lay sbeull.

3y 12 Septewh:r the Japanese were ready $o launck o Getermined
effort to recowar ithelr lost airfield by cloging in simultaneoualy
fron east cnd west, and fron the south es well, Ar esbluacted Iorce
of G,000 cnexry troops was dlstribated arovund the perlameter defense of
the Yarines and io nssist them Japanese bombare hit the fleld by day,
walle eruigers and desgiroyerc rhelled it by night. On the night of
the thirteenth, a partliedl:1ly heavy thelllng cost the llves of three
marine pllots. Henderson'le eir delense hal been volatered by "4
sddildione) F4E-i's vhich came in on the zorning of the thirteenth
aod thls sguadron wes followed by some IBF's and 20 more Gruanen
Tithters in the aftercoon of the ssme day. all this was fresh
support for the air, but on the groaud the Jopsuess were adle o
launch & series of powerful ablackts, host vicioug of all was that
&irected agalnat the ridge lying bto the south of Fenderson Field,
held by Col. Merriti A. Ldson's First Rulder Battalion. ALL nlght
long on 13 September the Jap threw hls attacks against thie ridge,
Griving Bidson's men off the crest and down on the soull side, uwatil
orly ihe imucr perimeter defemse lire stood betweern the alrstrip and
the enemy., Snipers actually broxe through and the fleld was brought
unfier haevy rortar anf criillery fire, out the Marine line, although
vadly heatb, 6id not brezk., Nevertheless, by Cawn thie Japacese held
the cresv oud had moved dowe on the 3lopes of the ridge--the advanisge

of position wes theirs.
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This wae & tasc for the F-400'e and al 0730 on the fourteenth,
Cept. J. 4. Thompson with Lte. B, W, Brown and B, H, Davis swepb
clong "Bloody Aldge® whers they "just cleared those Jape right ofi,
with practicslly no resistexce at all.“?g Zeturn fire from enemy
machine .uns and small arms was cevers wrd it forced twe of the alr-
craft to nave dead~sbick lendings, but the Mmrlnes moved up the
slopes, rotock the erest, and counted over €00 cnemy dead who had
fallen to their guns end those of the fignter planes. Those wao
curvived strogeled beck into the hillse, nmoved west and Jjolned the
124th Infantry Regiment which had landed rear Kokumbona..73 For the
present the airfield wee moleretely secure, bul the enemy would return
again,

The mallgned P-400 by this tlme had proved itself. Wwlth ite
20-mm, connon, two «F0-cal, né rfour ,&0-e2i. machlae gung, it
carried a treuwendous firepower sgaisst eanemy gzround positlons, supply
points and troop concentrations, General Vondegrlft consistently
uged the plane 2geinst any position which blocked his Marines sud
particularly sgeinst supwly pointe, He congidered the P-400 an in-
valuable weapon in this sround suonord work and asked for aore, end
Geph. Maty Gardmer, Chlefl of Jtarf to Adwlrel Melaln, regarded i3 as
ftremendously effoctlive’ in straflay iroope end landing 'Jurges.%
58D's were drzfted for thle type of operation tn a lemser extent,
since the Fary considered 1% uneconomical to employ dive Toabers for

ground sugpord; while OCO enemy troops were belng eliminated on the

ground, trensports would brimz 1w 1,800 mors . . . we found ourselves
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1,000 Japs in the hole thet way.® The S58D's were thereiore used to
prevent ihe treusporis froy recching the islaud end the P-400's
curried the bLurden of ground sayport.!m To be gore, enenmy trans-
ports had not yet eppeared in any murbers. In late September and
early Cetober nearly all enexy reinforcements still were comling cdown
in destroyers or lizht cruisers, wlth wpproximately 180 men as ¢
standerd load Tor tkhe Cestroyers. although thie dld provide the
units on Guadolcanal with a steady incresse, 1% was glow, arnd sub-
stantial etrength could not be Dailt up without the use of large
troop transports. Hob uvntll Cetober wes this type ¢f operation
abtempted,

General Arpnold, wip waes vigiting the area =t the tlne, was
gratified by tke reports reaching him in loumen concerning tha per-
Tormance of the F-C0 and he informed the Chlef of Staff that the
planes had destroyed about 40 landing craft loaded wiih supplies and
thereby had mipped in the Hud a major Japanese atte.cl:.76 The 67th
Fighter Sguadron hadé blaned the troil for army alreraft on Guadalcanal
and even thoughk basic equipment prevented iie teking an active part
in the alr defense of the islend, pllots had adapied themselves o
the new technlgue made necesgssry by the shortcomings of their planes,
They learned to use care in Jlying the ¥~400 close to the ground
becaaces of itz tenderey to stall, and they learned to hendle 1t as
a 4iv¢ tomber, There were no dive brares on these airersit and

. terminsl velocity was high, but the accuracy was good,
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Yew pllote experienced conrideratls difflculty in locating enemy
ground targets, for Japaness camouflage was superior, snd in zeny
cases the pilots 6id not even see enemy troops on the ground. Often
they returned to Hendersor with no vigual evidence of the success
of their mleslone snd the naval intelligence officers who briefed .
ard interrogated them were taxed to susiain their morale in the
face of whst spparently vas waested effort. 3ut vhen advancing
marine natrols discovered heesvy loss of eneuy life and equipment in
the jungle where the P-400 had atlcoeked, ox vhen captursd diaries
irdicated ke Jep trocgors! great fear of the "long-nosed Americir
planesg,” the sbtrafing missioms nosumed new significanco.?7 For thig
reason pllots requested wider adopitlon of fragucalation Tombe, o-
lieving lhat thelr -ork would be mule more eficeilive, particularly
ageinst persouncl,

Tuc pllots of Pui0N's ou CGuadalcanal reached the ceme conglusions
as those of Oolonel .agner-<len used asgalnst enemy alrcrafi the
P-4C0 war unable to ialercept the high l-vel bombers and it coudd
compete with fhe Zeroe only by teking advaniage of the faster dive
ol the heaviesr Zell plune.?s They Lod dilscovered that its speed
surpasced thxzt of the Zero below 12,000 feet but in rate of ¢limb

n72 Ig order to

and nepeuveradility it wos "rathetically inferlor,
nullify the natursl superiority of the Zerc, General Harmon exeri.l
2very effort to indocirirate his pilots in proper combat technigue,
but ke eould do nothing which would send the P-i00's up to 26,000
feet in time to intercent the bowbers, This burden fell io the
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liarines, who turned in asionishing scores s eirnst the Japanese
bombers and fighters, shootlng down, for example, 23 out of 28
attecking boucrs and one Zero on 23 Septe:nbar.eo I{ was true
that enemy fighters were forced {o fly with belly tanks, rince
they lucked bases within normel operating ronge, vat this did not
tetract from the liarines' performance,

The legsons learned from the initial operations wers those
common %o all flying services in the sres, Cozmaricatlons, both
air-ground znd those from Henderson Field to rear bases, were most
inedequate and were particulorly poor for the P-400's, Insufficlent
ground personnel had been sent in and the judsgment uwee that in the
foture eamch alrcraft chould be accorponied by ite own crew chief ~nd
arnorer. Only severn srmorers had accompanied the original 14 planes
and this number bhed nroved ingufficient, Service facilities were
vrivitive and it was therefore recomnended thal when gaeoline trucics
wers not svallable each plane should be furnished with its own hand
ruzp. No squadron equipment had gore up to Guadalcanul with the
first flights other thaa combat materiel, Conrequently officers and
mnen messed with the larines and thie placed a heavy bturden upon the
latter. All these wers difficultles which cowld be ellminated in
the fujure,

B8y the end of September pilots of the first flight were back
at Tontouta in New COcledonin, where shortly they moved into the
339¢h Fighter Squadron, Yeu planes were coming, planes which would

teke them up where the llarines fought. MNeanwhile the Army flew itg
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P-39's and General Harmon, observirg the strain uwnder which the mea
“ived not flew, sent inm a requeet for fresh fighter plilote, He
wanted 30 Tor Few Czledoala, 30 for Tongatabu, and 30 for Tijl.

In Xev Spledonia he could muster 83 fighter slreraf’ and £6 pllots,
and et FLji he had 31 nilots and plencs., Ilegpatch of addilional
pilots would permit ravid aad periodic replacement of personnel ab
Guadnlesnal, and utilization of the available equipment for training
puUrpoces, 8l The war Departuent replied wiithin & week, Ko additlonal
pilots were available; more would e sent "if and when possible but
no imrediate prospects ex_‘r.st.“ga This wae globel war znd General

Earuon was vlaying in s winor theater.

ey Y I r‘g.}*ﬁf»
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Chapter T

TH® GUESTION OF PEIORITY

She Army Air Forces hud entered the battle for the South Pacific
with the arrivel of the 11th Group in July. Two months now had
passed during which time the heavy bombers hed been 1n dally contact
with the emeny, and since 27 August the fighters too had joincd the
action on Guedalennsl. It was o be expected {hat the anval, marine,
and army sir coumanders who dirvectly faced the enemy in the Pacifie
wourld state their case as forelbly as possible in fraguent dewands
for more soulpnent, And it was to be expected ez well that in
weshington the debate would c:.\r.t_inue over the justice of whe repeated
regueste coming up Ifrom the South Paeific; it was difficult for men
Tfacing the Jzp to realize that their task was regsrded as inferior
in immediate immortance to thzt of any other theater, buit this poing
repeatedly had been nade clear im staff meetinge,l

At hest it was a delicate balance vhich hod to be malatalied
vetween the Atlontic and Facific, dut in July vhen the declslon was
made to abandon the project for sn invesion of Continental Eurcpe in
194:2,ﬂ there was some promise thet the pendulum might swing in favor
of the war agalust Japan. &dvocabss of a hlsher priorlty for the
Pacific theater were zble to secure from the Comblned Chilefs of Staifl

oo 24 July o stabement that over ond sbove the U, 8. forces required
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fr0m~BQLEEO* for onerotions in lorth snd Horthwest afrlea, a total
of 15 groups shovld be withérnwn from current comsitments to SOLsR0
for the purnoge of furthering offenslve operaillons in the 'Eac:i.fic.5
Had such a course of cctlon been followed, it would have seni into
the Pacific 3 groups of heavies, 2 each of medium bouwbers, light
bonters, fighters, andé observation aireraft, and < groups of trans-
port planss., Such an incresent would have Deen mennz fo the men in
the Soath Paecifie, but thelr good fortime was chort lived. 3y the
end of the month i wasg clear thst the itorth africen operatlion would
abeort maximum production.4

In ony event, General sruold was unwilling to draw alr power from
England. FEls staf’ had made clezr the probabdle course of action once
an 2ir offengive in the Pacific was initiated, It was pointed out
that in the successive abttank and oceupation of isla5§ heses the
force would be limited by radiue of alreraft and cepacity of the
hases vhich covld he egfrblirted quie'zly, faciors that would materially
reduce the nuabers of aircraft which could be used in the Pacifle.
Davelopling the point logleally, it folloved thet iT {the major effort
were o e swvunz away from Germany and towsré Japan, there woull arise
2 2ilitary reguirenent for alr opereflons directed agailust Jepan
fron the Asiatlie mainland, and thesz %1 Wrn were dependant pon the
A11302 rip uwpon the #1ddle East. Fallure in this criticel ares
would Jeopardize loglstieal support of India.5 Horsaver, Germany
resained the primary cbjective, and the Alr Forces in General arpcldls

* Thit is, from the buildeup of american forces in fﬁi)?pfFTTﬂﬁiégdom.
cie A

WTCT CONF

| ' oy

I,

i

" THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

e 3 bagiacons, &
AR MR

opinion were ot the tiwe the sole weapons pole to exert pressure
upon her. Ouly by comtinuour zpplication of massed alr jower could
alr operations enjoy success agslnet criticel ovjectives; thls
could be done frown no other bases thun those Located in the Uniied
Eingdom. Therefore he opposed drowing off strepgih for vhe Pacific
prior to full impleneotatios of BOLURO and the TForth Africsn cpersfion
and clung to his origiecl gosl 43 carry &ireet action aganinst Jermany
frem the United Xingdom as scon as gossible.ﬁ

Regardlese of opinion in washington regarding lhe South Pucific,
1t wor Genersl Farmon who faced the Jepauesc in the ares and 1§ is of
interest to noie the conelusiong forased oe a result of an inspection
of hir command nmadle immedistely upon arrivul in the theater. In the
¥{3is he found the 37th Dlvision, and 1 scusdron each of fighters
and uedinm bombers, ard 1 squadron (the 431st) of the Pacific Mobile
Foree, Thir fores he congidered adequante for defense of the area,
althougt he recoanmended that one heuvy bonderdment squadron be per—
aonently assigned and he essaxed througiout that all alr units were
meintained at full coubat cirsnzth with 20 per cent rererve, liew
Ualedonia he rezarded as the key volnt couth of Eowall. ZBecause of
its geogrevhiczl position, its sultebility as an air base, its valus
as a base for naval operations, and 1ts size, 1% should Lave a minimum
gerrisonm of 1 Givision plus L reglment of ground trocps and an air
defense of 2 fighter squedrons, 1 hewvy bomb squadron perumanently
asslzued, and 1 squzdron each of mzdium and dive bombers. Inasmuch
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heavy and wedlum bombers and ore of fighter sireraft, and since the
heavy souadron was & oart of the moblle force, the isl.nd was Ge-
ficlent 1 fighter scuciron, L1 heavy squadron, sad 1 of dive bombers.

Tp at Efate and Bgpiritu Santo he found no army fighters whatso-
ever, anf defense of thess two areas called for two more fighter
squadrong, &ll thils indicated & need for additloral dispatch o the
South Faecific of 5 fighter squadrons, 2 of heavy doabarduent, znd 2
dive Poaver sqamdrons, Yo bolsbter ground forces he recoamended dis-
patech of 1 infantry divislon, 2 reglments of Coast artlllery (&4}, =ad
L batiallon of Cogst Arbillery less 1 batbery.

The figares submitted by General Haruon owmlited unite necessary
for army garrisoas oa Guudalermal end in the Jants Oruz group, bub
gince he anticipated that determined. attewpts wonld be made to eject
snerican forces from these areas as goon ag they were csptured,B hig
proposal c¢arried the impllcation that even greater gtreriih wag re-
guired. He recognized that the combined forces could not remain
indefinitely on the deicnqe in the area, mud recommenied that once
the operption was hegun, ihe darines should be relieved as pramptly
ng possitls. Further, he subrlitted an additionnal 1llest of zlr» units
whieh he regarded ze the minimum necescnry %o provide defense for the
Southern Solomons snd which would perait devslopuent of plans and
operations for the reduction of Habsul, For its fighter strength
this forece should comprise tro sguadrons, znd ke specified F-38's,

. clting their combat superiority and great flexibility in strategic
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employment due o long rzugs, enabling them to negotiate the gresat

distances between lgland bases. The bomber sitrength requested in-
cluded the entire Pacific ilobile Grown (fhe 1lth Group) aad in addi-
tion, one squaéron each or mediun and dive bombers. These units
reised the total recuiremsunts t0 the respectable figure of 6 fighter
squadrons, 3 squadrons of dive bozbers, 2 of heavy bombarduent air-
eraft, anéd 1 souadron of medlum bcmbers.g

In line with these coaeclusions, General Harmon prepared an
outline of his ohbrervations for Genersl ilarshall, stressing the
fact that he stood tace $o face with realities, and that in order
to hold the key points in kils theater reasonable defense forces should
be availadle, His recomuendations for immediaste action, walch are
doubly interesting since they were submitted without any consideru-
tion for zveilability, were ag follows!

(1) Imaediave @iepnteh to New Caledoniz of thres fighter
squadrona equippred with P-3E aircroaft.

(2) Initilate immediate rcplacement for attrition of B-L7's
in the 11th Group.

(3) Dispatch of one medium bombardment scuadron to New Unledonia
as errly as practicable for use in the Guadaleansl area,

(4) Pronpt dispatch of replacement fighter and mediux bombard-
ment clreraft to Wew Onledonmin zsnd ¥Fiji, and dispatch ag early as
practicedle of 1 fighter squadron o Zspiritu Sante, 1 to Efate, and

1 pdditional to Wew Caledonia.

bty
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(8) Dispateh as ezrly as practicable of two squadrons of 3.17tg,
each for p rmanent statlon at New Caledonia and Fijl,

(6) As available, dispatch of & dive bomber squadrons, 1 to
Guadalcanal, 1 to New Caledonie, cnd 1 to Fiji, in that oriority.

Thisz progrem envisioned substential relnforcements for the
South Pacific and immediately it won strong concurrence from aAdmiral
Ghormley, who recommended vhat it be submitied $o The Joint Chiefs of
Sta:ff.ll Admirel Wimitz lilewlse subseribed to it, regarding it as a
Bearefully estimated minimum, especlully with regerd to aircraft.“lg

It was evident that the Commender of the Paclfic area was tome-
what spprehensive over the sitwition in the Solomons. He regarded
the guestlon of defensive strength ns one closely related to that of
maintaining the offeasive which hed opemed on 7 Augmst, Grenting
that ™2 can raerely be fully ready for each offensive move," Admiral
Bimltz feld it most neeossary ¥that we be rendy sunough to have a
reasonable shernce of naking the move suecesgful. Ve must have in
sight sufficient forces Ho izccp the pressure on the eneny., This has
beex polnted oub repeatodly . o o tub there is no Indication tkat
sufficient Lforces, particularly alreraft snd treined amphiblous
troope, vill be svailsble foxr the Preific jn tlme. nl3 Es con-
trivuted no additionzl requests,but polut=d to the hish attrition
rater szuffered by units in conbtsct with the enemy and sy .cobted that
an upward revision of numbers of reinforcesents was 1n order. writing
on & September, Nluitz already had behind hin one wonth's experience

of Solouwons werfsre 2nd as o result he warned Admiral King that
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attacking forces must hold thelr gains for e long perlod, during
vwhlch time the eneuy zishi counter attack with air, ses, and land
forces. The mere supil;” of forces at advence positions within range
of enemy shore-hased aircraft erteiled hazerdous and costly opera-
tions, 2nd large scale relief of forces in steh positlons was luex-
pedient ot times.14

Turing thasa opening weeke of the Cuszdsleanal campalgn the War
Departwont was borb.rded with requosts from the Pasific. Admiral
Kir, had received Har.on's propoc.ls znd he urged the Chief of Staff
to eoncar in thea.la Tven grior to thls tlmc, at the end of July,
CINCFLC hud explained 4o Acndiul King thel in his oplnlon arwy elr-
ocraft in the Paelfic Coonn sre. were insuificlent in muiber to permit
a raserve afier completion of the initisl operatlons iz Jhe South
Paeific, Furttarmore hombers ond f1i ki erews in Oabu ware Los low
in number to be regarded as a reservolr either for reinforcement of
the Ssuth facific or for defense of Hawall vhen the tlk of the fleet's
power wag in the South Pacifie, Therefore, he requested a minimum of
two hesvy proups of 35 pircrzft each io provide a reserve for the
South FPacifie soerations "which must not reach [aj stalerate stage
or fnil.“l6 After the corpeign had opened General Zmmons hod passed
or another ples for heln from Iimitz who felt that a favorable be-
ginning had been made on the offensive, and thot the moderate losses
suffered could be zccepted if replacements already requested were
gent imrediately, "Dets not let this offensive dle on the vine,!

was CILCPAC!'S waranlng and he urged ibat immediate replacements be
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sent to Hewail to replace correspording ecuipment from the Heawaiian
ares which eovld te sent o the South Pacific.l?
At the come tlue General Enmons informed the Chief of Staff thet
in Hewall there were evallnble 22 B-17's and 17 Fevy FBY's ready to
rove south with their crews on siiort notice, ard ln zddlilon he had
50 fivhter pllote, less sireraft, who could go down %o hely oad
Gencrnl Harmwon's fighters. He beliaved sn opportunity to inflict
heavy losscs ujon the enemy bed presented ltself dut meazs for the
task were nob available, Therefore, he $co nsked for a ninlzue of
two Loevy groups wlth com®st and maintenance crews, since heavy bou-
nurdueat was the urgent requirement above all other types, Furthermore,
thesc groups should ve followed as svor 25 posslble by wi least SO per
cent replucenent of alreraft andé crews o provide reinforcements ror
tha new units and for the Bzwaillan Hodbile Group, "now suffering serious
losses in eom‘ea‘t."lg Opl: thres days wmrisr to the opening of $he Solomonsg'
offen~ive the Var Departacnt informed Emmons that hig demands conflicted
with other comdtw-nisr and immedlate relnforcezcnt of the Pacific was
izpossible, FPerhios to ease dlseppolntuent, it was polubed oub what
tpon cowpletion of curreat plauned delivery, zray bombardment sireraft
in the South and Southwesl Prelfic wouldd sotal over £70. .ecnwhlle
the fudure must rest wren planc wnder shudy vy war Eepartment.ls
If ndditionsl plones and crews Cor the South Facific were net
to be mede ovailatle, perheps the exlsting couuitmente could be
chifted to the eritical areas, ZIrobably wilth this la wind Ceners?
Harsaall sévised Hormon on 8 Aunsust thot he shonld expedilte through
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hie ares the movesn rd of alreraft destined for Anstralia, "unless by

thelr civersion they coxn De more effectlivel; used inm your area. #20

. Furthernors, he informed ihe kMavy ihat all aray air forces sssigned
to the Souath P eific were avellnble for movement as Cirected by 000 S0Pl
and orcered Faruwon to cnoperete with this plan, General Earaon forp
hias part lecked informntion concerning the movement of 3-17't and
T-"8's destired for the two Focific areas. He 61id rot Lmow the de~
gartore dates for the wuwhers eghodiled to rove along the ferry route,
and be sa-erbed thel such inforuedlion would vermit him to pass on
to She Sorthwest Poaifle amirersft which otherwice he vcight feel
20lizeted to hold, Thnle liet wis fortheonlng ionediately and
COAGESOPAC wnr inforzed be 1ight erpect = total of 20 2.17'g, 12
R.P6Ve, ard 33 S-RF%a, with 12 additioaz] BahE's 2% Szorsmento, to

page]
sove down po ancstralia lu the lmredlate {ubure, ~
Tig wer™= of operations 1lun Guadalesn:l had passed rhen CGenoral

Trrwon submitted s raviey of cir esbrew, th rol cnpsbiliticg, On 21
agocl ke aoull report the rwresence of 24 gerviceable or repairable
D28z and 33 3-17'c, of which 2 3.20's ;i & B-17'= had been diverted
fron ungtralis, He aseumed thet o flow of henvy bombers would be
raintrizned to meet atiriiion of the 11th Group and he plarmed fo
wring up the strength of the F9th and 70tk lledluam Jombsrinent Souadroas

to 20 eiverelt each; even this Tiure was below requirements and he
] s

felt ket thers shoald be 24 sdrvercit for ench mefius sguadren and 17

23

. Tor #re E-17 ¢cusdrons.
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The fi hicr <liuatior wme not entirely eabicfcoctory. Tor Fiji
the Wr Tepsrt—end comiituent of cme fishter groupn lees crz squedron
. wae ot even verotely opsrorched; insitecd of the alloitted 82 aireraft,
there was hit ore souzmdroen wiith 16 P_33'q in the Fili's, New
Ozledoriz vme evern more <lenderly fuvrriched with ri hier strangth,
Inateaé: of thke 40 which had been cexuitted, Harwon codd repard only
27 P-400%s, 2 F.3Q'e, zad 2 Puidle; vith the dlgpateh of LE F-400's
30 Guadalesnal, there would be virtually ro defenge remeining on the
iglard other than the recuriity mfforded by morine fighbers u;'hich could
e woveld over from Zfnte, Yongntebu zlone appeesrsd remsonably well
ecuippod; 52 sirereft in one fighler squedron were on the leloand and
it wae reoeomuended that thils nuwwber not be allswed to Grop helow
94
0.7 The totitle of Guedslesnsl was in its early stages, and other
than the 15 F=i00's on thelr voy north $o the i+load, the Harines wers
fending off the Jops vith the rewcrnts of the orlginmel squadron of
19 F4F's,
Sy 28 swast General Hzruon regarded the gl ~ituctlon 1n Lie
comuend o5 erijiczl. Alrend; he kol dlveried Tour B-17's awd iwo
Buz6't, ond had o ofvlsed Cenerel lacArthur, bub this wes not enough.
He saxed for ao lonedlsts luereare of the flow of hombers znd set a
totel of £ B-317V: and 40 3-26"s ar ithe wplnimun, specliring thot these
should come oub complete vwith corbst crews smd experienced persanne]..25
Tewmporarily it proved easier to obtaia fighter planes and pilots then

. bowhars, Thirty P-28's =cheduled to arrive ail KNouzea in lote

Beptenber were Glvwarbed b Vew Coledonie fros. Australis, znd the

F SO E bl CONFIDENTIAL
—— SECURITY INFORMATION

" THIS PAGE Declassified IAW E012958



This Page Declassified IAW EO12958

Hawsilan Iepartuent was dirseted $o0 send down by alr 30 Tighter
' nilots s ropifls- as possible,g Fi hters were aveilable bub not
the bombers. On 28 Auguet OPD cuncarized for Gencral fmmons the
status of South Pacific alr strengzth s follows: (1) General
iaesrthur hud teen inctructed to vrovide all possible support for
S0LEGEAT: (2) adaivsl Ghorzley had zuthority to shift st will all
airersft cseicred 0 the South Pacific; (%) General Harmon haé been
subhorized o diverd teoporarily bemberdment alrersli and crews en
route tvo Aagtrrliz provided ke could use them more affectlively Ir the
South Porifics snd (&) Admirsd Uinits had the sporovel for movemsus
of soy alreralt awd crews, Lncluding flghter pilots of {ke Seventh
Air Force, consldered rnacegsary to the cuccess of the Solomons opera-
tion. vt ne further reinforeercunte of heavy Nombers was possible.g
Tittle could be added teo the 1llberality of thils arrangement as
far as controel over alrcraft woo councerned, army alrerslt all the way
fron Hickow Field to Tontousa Alr 3Buge in Few Czledonis were -t the
corplete control of the respomeible navul comwanders, and Earmon al-
ready had been insiructed to coocperste fully with the naval commender
in khis srea, 3ub for the present, no additional Lesvy bomwbers could
Pe gent into the Puclfic. Yeorwhile, Gercral Farmon's request of
& Suguet had heen erbodled in a merorsndusm by Almiral Eing, who pre-
sented 1t or 0 imsust. Thig statement from the Chief of Laval
Cperatlons paralleled armort+ licd of recuirements. It saked for

8 squacrons of P.33's, 1 wediws bosbardment souadron of 18 alrereft

for use on Cradaleamsl, 3 fighter soundrone for defsnse of Agpiritu
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Santo, Bfste, -nd Hew Unledonia, 2 E-17 scuudrorns Tor Lew Caledonis
and Fijl snd ihree L&-plene élve tomber squadrons, ole easch Tor

. Gualalcusnnl, Low Oolafonls, sxnd Fiji.EB

General frroldls rezction to the plen was terse and in line with
the position taken on nrevious ocersions. Implexentzbion of the memo
would serve merely as an additional diversion of inconclurive force.
If gueesseful, it wovld inaice no maberial contrioution toward winning
the war., If unmeceseful, it would rexult in one wmore step toward
defeat in deteil. TUnder any clreumstances, thoe additlonal unlte
fmust come from the thesbers where the war can be wom."' The only
availoble sources were the forces being prevered for Rorth Africa
ant thess alreciy were insufficient to agsure o suecess, Therefore
he could not consider comglisnce unless the African operation were
shanéoned, =nd if 1t were, "cke~e unlts will be mors profitably em-
oloyed agoinst Jermaeny than acaingt She Jep's outlying island eutposts."gg

There &3ill was heavy pressure to draw off 18 groups Jor exploy-
ment in the Pacific theater. Army and Nevy mexbers of the Joint Unlted
States Stratesic Committes were able to asree upoa a deplojment for
tke 15 grouns, Puitthey differed widely on the tine elemend of that
depioyment, nud they continueé o dlffer. The Army members stated
that vith the excention of the one heavy bombardment group already
withfrawn from the Uniied Fingdonm forece and ordered to the Paclifie,

there chould te no diversion of the 1E groups to the Faclfic un$il

. the Torces Tor Yorth Africa, the Middle Bast, and the United Xiuzdom
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had been bullt u;.go Tovy'ls priority list wac somewhat differerts: it
nleced the Unlied Kingdom 2t the botiom of the list, and was as
follows: (1) Yorth ifrica, (2) Middle Bast, (3) South Pacifie,
(4) Southwest Pacific, and (5) United Kingﬁom.3l Deployment of
these forces nlez2d their buldk in the Southwest Pacifie, none what-
soever in the Worth ond Centrsl Pacific.sg

Farly in Sepicaber, Admirel King informed General Arnold that in
vlew of the 008 pistement on 24 July he felt there was a elsar mendate
to divert the groups from the Zaronean iheater, particulerly since
the fdecislon to divert had been reachedorior to the increuged wurgency
created by the bombings on Guedelearcl, CTherofore, he consliered
that the Combined Chiefs of 5iaff alresdy rid granted aporoval for

13 General

the movement, avd that the existiny urgeney "demands it,
Arnold's reply wes vigorous in defense of hi~ strategical concept.

In his opinion there wvas apparently "a lack of conmor understanding
ag to the acceobed overall strategic policy of the United Hations,®
Fe cited a previous decisicn of the Combined Chiels of Stalf stabing
that o strategical offensive with maximum foreces should be conducted
in the western Huropean theater &t th. =arliect practlcable date,
while & stratesic cefensive with aporovrisie forces should be main-
t{ained 1n the other the:ters. In Geusral Armold's viewv, nothing had
becn sgreed to subsequently which in any way zltered that fundemental

Gl .
concept. Furthermore, he referred Admirgl King to presldential

support of the "specinl operailon" which had been given Lighest
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priority by lir. Roosevelt and Nr, Churchill, adding thet diversions
would Jeopordize the success of the operation cud "are not to

. wind conulsbent with th.t esteblished pricrlity, #o0 Gernany aust nob
be allowel to divert sireraft Ho Lfrica; her lfighters sust e occu-
pled Ty Allied plenes operabing from the United Xingdom cmd bhe foresaw
the poscibility of failure of the African vierabtlon should any ¢l the
15 groups be withdrawn fror. the forces iz Dagland, The Comnanding
Gener-1 ol ihe alr Forees further informed idmiral Zing that on
2 Bcptzmber Aadizal Fiwltz bad wader bis contrel a tobtal of 472
army cirere 75, of hlch 119 were kiavy bouhoers elther in vhe Pacific
theater ¢ on the -y oult, znd these forces cuuld be gi~engthened by
Ootober replocenents which included 12 hesvy Dbonmbers, 15 mediue
hombers, and 44 fightcrs.sa

Cn previous occasions Adeiral King bad requesved P-38 fighters

for the BSouth Facific in recponse to mvpeals reachine him from thet
theater; COLAIREOPAC had sent in such a reouest on 1 Sentember and
immedintely it was passed on to the Air I‘orces.m doperently General
Arnoléd gave careful thoucht %o his answer. He vejected obe negative
reply, then on the fifth he referred Admirsl King to the record belng
achieved Yy P=40's In ausirslia and espressed fallure to uanderstand
"The extrem~ reluctnnce 10 use P=d0 type fighters szd resulisnd
recudrern~nty for P-3G8'f s exproreed in your requests Ho Gencral
Hacarthur . . . in the 1ight of the resulis belng ovialosd by P44

. equipred fichter umits in Australisa, 133 I the South Pacific reculired
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EB_Z3'e $o cover the broad dietances Datweea basesn, so did the
Atlartie. The ilnvesion of North Africa lay just ghesd and every
P-38 wes nesfed for lis stecess; anly the P33 could crogs the
sblentic or uove frox the United Xin-dom down 1o Qram or Casshlanca.
If the long-renge fighters were to Tte withdrswn, then the Zlorth
African venbure must be absmdoned and Genersl Aynoll recozrended to
Afniral Ling that such ¢ drastic pronosal shoeuld be consldersd by
ihe Thlafe of Staff anl thae Tresldent before carr;lag it on to the
a o B9

Combired Chiels of Staff,

It wae clear thet at this lote date eliber the basic global
strotoygy bhod not yet received the full and complete sanction of all
rarvices, or 17 it had, then the implicationrs of the decligion were
a0t fully reeognized by ihe Bzvy., Thers wae nesd for a sharper
definitlon of the rcletlve iaporbtance of operstlons in the JFaciiile,
Juropaen, crd Africon thewters, The Lrmy alr Forces regarded ihe
projected invasior of Torthwest Africa as an extrensly hazardous
unlertaking, with the greatest eliment of Grm.sr erxlstinz in the
enewy's air strenik; therefors it vould be well o clesr up the
visundersterdags in aboanece of the undertaking, AAT spokegunen
urced scceniance of General Arnold's recomurndation to the effect
thet the luov:slon of Forbth Africe <should bPe regarded as the luitistlon
ot the major affort agolnst the Axis and thil there chould be no
diverslor of #ir Torees te other thesters except where reguired fo
secure Azeriecon rositious.

Hven if agreement upon basic strategy could be reached, the

detalle remained

 COMFIDENTIAL PToT o
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we.e Lo be Lhe acesnted doctrine for Ghe I‘aZi:fic, vhat were the
appropriate forzes for such a course of action? .apain, if General
. arnold felt that there should be no Giversion from the Furopean
theater except t¢ sz2cure vositiors pgalned elecvhere, what than
would be nececcary to zecur: Gundslesnal?  Aeluslly no preelze anewer
to thess riatements could e found 1a Jaschington. Instend, 1t had
to be hemmercd oul down in the South Faeifie, vwhere dalily coatact
with Zoros and Dettys and wilh the Zwmas nud Hiblile gnre 2 sore
proclcs picture of what was sx eppropricte Jorce to retaln the feot-
hold in the Lower Solsnons. 1% wos obvlious to the men in tho Scuth
Pacific that Tulegl and CGuzdelcmpal could be held only by contimacus
sapport of strong air and navel forces. The navel cowralers igue-
clstely concerned were uod in a positlon o reguest speclfic numbers
of aruy alrersit, bab they codld snd dld repeat Lhelr demends in
Jeneral terms. Resr Adwlral Turner, Qommacdzr of Tag’t Force 52,
regorted to Aduirel Ghormley that Guadalermul wae on Muuslakeble
LAreraft carrier which I Telieve pay fimally ve multiplied lanto an
invireidle fleet afequalc for a declelve gove bub thie will recuire
wetience and the determined supporiy by Jorces of a sirength and
cherecter vhich e &o not now have under your control.“él Admiral
Turner saw & golden military opportuniiy ot hend in Gusdalcenal, if
the position could be consolidated zndé extanded.
Owing to the lack of suivedle arsy aireraft for use on Gurdzleansl,
. Afwimel Finitz corbined his availoble corrier air groups and trans-
ferrod to CUIECEAC all the plases which could e spared from

Znberarise ond fSaratsse, clthougd he feli fhat such use of carrier
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pilobn was aneconomical froxm a military viewpolnt and in view of the
current shortage of %rained ceriier groups, Success in Gusdalcanal
would e susured by & shteady flow of sultable srmy alrcraft and
trrined pilots, =znd such a flow must be initisted =t once, 4r for
esaitable types, the Cowinder in Chief of the Pacific specifled P-38's,
A-D4te, Bu7B'y, and B-25's, zrd with these ne could M. . . give
CACTYS [Gusdsleanal/ the wherewlthal to live wp to iis neme, 142
This recuest reashed Genersl nrnold and theugh he did not reply, he
had pregared o review of all asireraft movemsnts to the South, Southwest,
and Central Paciflic during tre nonths of July and August. The total
was iapressive, numbering 1,304 aircrseft of all types on hané, ea
route, 2nd being repalred, of which 720 fighters ané bombers vere
available or en rounte to the South Pucific on 1 Septentber, and ol
these 111 had been sent sirce 1 Jul:s'.45
Pown in Touwes AGmir.d Meloin ar Comnander of Adrcraft in the
fouth Paclfic contlousd ¢ preess for more arzy alr cupport in antlici-
vebion of inbensive zlr activity for -onths to come, D3 was well
gwnre of ithe gzreat valuoe of the high altltude performance of P-38'g
ahl P-e%'g ond zdmitted thet thess were more pulitable than any of the
P20 or P-1™ ceriez, but what really aatiered was that susport vould
be conitlnuous, o him sultchllity wes relative; he would "malve
naxinmum possitle use of army fizbhters of whatever type avalladle in
thig zres, " IT P-40's were belny sent his vrefersuce was for the
PustQL with the V1G6E0-L englne, bub other than a few P-d0B-1's 2t

4
Tongebaba, he nelther had any ln the 2res or en route to it."%
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Admirel King pesscd this on to Geasral :darshall and urged thet

a vortion of replocement acd reinforcement alrerait for vhaz Solomons
e of a nish altituir fighter iyye. He cited Hormon'e strong .ppeal
lor clequate fignlers, suwitbed on 5 Septowber, walzk stresgsi the
inadecuacy ol the Peell t0 meel Joyw Zeros ad boobers, orxd asgu.sl
that the War Dopartaent woild meindein a conbinuous flow of rayluce-
ment cireraft and persgoancl ueceswgary to hold the posxtlons.és On
the grae cay General Haruon repested criticism of the P-400, sdvising
the Deputy Chief of Alr Staff to "tell the zang %o quit mestering ne
about the 'suiltability' of the P-4D0 ard F-33, Ihey know af well =8
gayone that 1t is no% a2 high altitude fiphter--why kid ourselves?“46

During thess exyly dzy of the offensive it wos only ustursl
thet navel attertion would re.ain focussed cypon the Feclfic, Army
aireraft flew under acval control ozt they shifted about over the
Pacific as raval corzanders saw fit. Tue Howy had been forced to
undertawe en offensive operatlon a.pinst the Jupazcse oony wmoaths
anexd of schedule; it slayed on & nrrrovw wergin ot bezl, perhzps even
2 long somvle, when the gans of the tas't forces ogened on Guadslcansl
ond Tulagi on the moralung of 7 sawgust. Full recovery from the effects
of Pearl Harbor lay far in the fubture, anl the responsible commanders
were fTorced ¢ worl: with sleufer regerves, Doth lu the alr and on the
surface.

Gonoral Arpold, on the other hand, refused to retreat from his
prizinel position thut the Zarovesn arec would yield the most

vrofitable retura on investment of sir power. The principle wag
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eleanrt Germzn vitels could be reached, those o7 Japun as yet
could not. In eny evend, Cermun alr strensth muet not be allowed
to move to Afries unhindered. Furthermore, it wes held by the alr-
men that G-=2 estimztes of of the Japmnese crder ol hatile refuted
the contertion that the Pacilic lacked strength., 3y 1 April 1943,
it was believed that the Jopunese air forees would total sbout 4,000
combat pleces, againet which the Jombined Chiefs of Staff had de-
ployed aprreximately £,000 sllied planes, ineluding carrier-based
siroraft and those in Chins and Indla, inee many Jopcnese cqunfrons
would be held in Chi . and llanchurizs, the margin of 1,000 woald seem
ndeguate wlthout any fursher dlversion from Eurcpe.é7

Admiral Xlag had besn willing o concede firet glace to the
worth Africaa operation znd to the widdle Bast, bubt he f1t thet,
slrce the Middle Z:ct was now falrly well etabilired and the Africen
oparcticn etill lay sevaeral weeks in the future, there ware pressing
need Tor -~trengtheninz the aly forces in the Scuik Faelfle to the
linmit of operationsl foelllties, General Arnold eited two factore
in renlyt one was the existouce of 1,000 U. 8, army and Havy airerafi
contaiping a wmaxiuum of less than 400 Japenese plenes within the
entire sreaw-if sireraft vere properly distributed, the exluting
pumber world suffice, The second factor was that of awvalladble
facilities, which he cousldered fngsafficient to care for any greater
auxhers than those currently allotted.éa

The Joint Stusf Plenners slresdy were cogunizant of lack of
fecilities: on < Septawber they had been informed that General
CONFIDENTIAL
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Earion was unable to caploy any of his aedium bombers in the Solomons
ogerations. Therefore, the planvers regzarded it as unsound to meice
an ezrly couniiment of an eddivionmal grouy of medium bombders to the
South Pacific since thies aren angurcrily locked adequsfe Tases Trow

49 Adwirsl HeCain

wilch io omerate iis present forceeffectively.
ovsarved the 11%h Groun omersting out of bepiritu and saw ar imuediaste
need for inoreasing his hesvy bomber strenyth. 0On 14 Sepiewber he
not only asied for 12 more hegvy hosbers from the Howaldian Air Ioree,
tut he urgentlr recoumended the relnforcement of his theater b
£ll B-17F's in Hawaii.sg Efste woz the recgommended desfination
anl iclaln Telt that the sround echeloa of the 1lth Crown ezuld
#aintoin the new souwrdron over a limlted period.

Thig request droughi immediate sation, ot lesst in part, 2xd on
the scre 4.y the Hrwaiisn Tepartuent was ordersd t0 send a scusdron
0f B~17's to the 3outh Fscific without delay. Turthernore it was
specified thot Geanral Yamons should seleet from those svellable the
Test trolned unit, one Titted for izmediate entyry into combat and
wiose planes should be zouipned wich ball turreﬁs.51 Lecescery main-
tenance persornel wers to move by alr, dub lhe resnlnder of the zround
echielon would folloy by surface vessel, Thig wae wol 211, After
ruch debatle over the zmorlts of the =470 and repzated reguests for
the P-2R, on 17 Senteomber Genersl Arnold wag able to motify Earmon
thot 15 PaZidls hed been diverteld from asastr-lin to the Soutkh Pzeific.
The planes ware in llew Zezlsud, but wouldé be seut to liew Oaledonisa,

togetrer with six P-35 crews, - Tirsctons 't*"Lf nan, & Lochaed
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naintensuce sn, rod igj. George licoeese, regerdel as Aa oubstanding
FoZd xilot and sousdror 1%cder.5b feplacenvat belly tanks for tre
pleacs were Laing florx by sir to Jew Guledonia,

Ao rentls these relwforcoucrts 14 net aonear lnpressive to
aduiral ¥ing. Only $wo dsye after the orders had pone out to Fewcll
tas nove the 2-17'¢ o the fouth Zzeifie he sub.itied to the Chief of

3eff a detuiled anclyels of the eriiticsl fighter situntion in

Gumdaleanal. &3 Ae polnted to the arrival of 19 F4T-4's on 7L

suguss, 19 morz on Z0 August, end 25 on 11 Septeaber. Yot by 14

Ll

aptocdbor 27 Groun Tightershal Deen daciroyed on ZJuadalcanal and
the robe of logz bamed ca the full ZE-day peripd was b7 per cent per
wonth, This rate Adalral King found prohlbibive; he stated un-
equlvoeslly thet the Iovws could not aest such attrition 2rd continue

to operate its czrriers.ﬁé

ilere was no Coubt that the mituetion on
Herdereon Field wae eriiieal, snd ~lniral Kingy polnted out that the
aurber of Arsy, davy, ond lorise Gorps irereft there wolld soon e
exloasted, Wwhlle he was sware thult sowe reinforcemente were en roube,
3o Further rovenents c¢ald cceny ~ithont gn =201y declpion in sach
ease, Theredfore he fourd 1t Y. . . Luperative thet the future cor-
timuous flow of zaxmy fithters be planned st cnze, Llyrespeetive of,
aré in kigker priority thon, the commitoents 4o any other theator, W99
Thus the score of thb: fikter nllobs on Guodaleansl drew Trom
tho Chiel of Yeowal Cperctions s more powerful stotement of the eare

v,

or ilie Fecific thoam any ko bad rpot presentsd, General larshell could

B

not eoncur. He referred once moxc %0 authori Ly elresdy grented to

Licdtanaidl ooy
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sdmirel Winitz perziceing kin %o shift alrcraft throughout the
Gentrol and South Pacifie, and reminded Adxnlyal Xing, thal ihe Var

. Deperiont kad not assi-ned {o operatloas in the Solomons area 2
nizher priority thon ihat of sny other arex., Insuvsad, "ihe prioritles
athercd to by thls Zealouarters conlora to those wrescrited by hizher
aubnority 0y Whose Gecision the hichest prioviiy has been flven to
a speclol ope:ation."gc He secured Xing that a maxlmun posslile
flow of cirveraft was belng nsinitained but thege reinforcements remained
within the cepabilitles sstcblished by amproved prlority.

An cxucdnotloa of the cchadule for figuter replucenenis which
General dorghnll sabaleced in hie reply reveals ke cxveab of the gap
netween arey snd navy thlxkivg regarding Guadolesnal. Qaly 33 F-3S's
could he seont oul by the end of Fabruary, o number scarcely larger
fhan the number of merine Li bters vwhich had teen lost In the Zirst
2L doye of combat,S? «dthouzh = consldéerably L.arger figure would Le
oiinlned 1L he forces ob Coaton ard Ohristuwes were included. 1% is
of some interest o mole thet ot the scxme tine the Chied of Staff
vwe.t chrasing his negetlive reply vo Adumirel Elsy, hils subordimate
commandter lu thae South Pacific wes cxoressing coaslderable concera
%o Alzirsl Ghorulcy over the possibility of 2 wejor Jeponese efiort
ageinst the 7ijl group. Sach z move could e supporied both from the
Jarshslls end the Hllice Ieclends, cad thus Lt zpypenred as one potsntiasl
course of enesy actlon. In 1isht of tals Whireat Geasral Haruon sub-

. aitted o reruest, or tetter-—za onnlysls~-of the n.~ds of the crea,

baging hls raeomvendaiions upon the premiee thrt slmllzr forces, ooth
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merine and zaval, woold not Le contlavously zvailable, For heavy
bomberdnent ke reguested one _roup less Yvo squadrons, and this was
to ve assigned permspently. There was need for a nedlum borbarduernt
sroun, less lwo aourdronms, mud for z dive bowber grows, similarly
reduced, TFive fighter ~quadrors were recuested, one squadron of whoto
reconnalssence snd ore phote mapning squadron, wille the mumber of
Jive boabers snd fighiers was conblpg eat ugon contlaued avall.bllity
of land-hased marine aud uaval units of the sone t:ne.£8

There wos no slecicenluy in the debabe over the Soubth Faclfic, In
September Gecersal arncld himself wade o burrled visid o the Pscifie
theater snd listened at first hend to the reports of the field
comanders, bub thers wae 085 yel no comnlefte ochednle o comritments
to which eruoy :né pavy plonsers cowld agres, The Comieadlng Genersl
in tke South Facilfic was kssnly ewere of the paucliy of Lis eauipment
0 meet the Jup threat; he was egurlly aware of the difficuliy in
seeuring adecvaate facilitles to wermlt eumplojnent of the forces he
had at han€é. Ae early ss 23 Aurust 1242, Colonel Ssunders had ox-
nrersed irpntience over hils inabilidy to move 3-17's up to Henderson
Figld; on vhe last day of the &: ttle of Samte Cruz he wrote Gencrsl
Eale that if ". . . we could Just follow this up novw with hamrering
blowe it would certainly put them back plenay."ﬁg And go 1t wight,
sub Hemderson Tield wae rot yet reedy, elither for mediunm or heavy
borbers, and Gonersl Hermon vorned General srunold on 28 August of hls
fear that airdrone construction on Hoth Mmalsleanal rnd dsclritu would
ve Glegomointingly slow.eo He discovered thot aeither the Navy's

Sesbee wnits nor the Larinﬂw' aviation hatisliors wossessed amy heavy
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eculpmens, out by pressing ‘nto service eneny equinpmer’ copiured on
fradzleansl, Henderson Tield should show progros~ <oon. Genernl Harmon
. conbinually siressed 7Ltk UUHS0RAC fhe uecessity of overcilog his alr-
eraft out of Gimdslesnal, for he wes convinced “hat Tonce ve emn get
some 5-17's and 3-26's staging through CACTUS and leter operatiag
from there, we will hzve the vihdo hond. nsl
If ther~ wros one siapde facbor which plagmed a2ir operations in

the eerly Gt ys of the carmalgm, 1t wis the lagk of supoly, snd the
dependence upon suricsce transuost bo bring in the fuel and heavy
equipment for Tase comstruction, General Arnold alrendy was awars

of some of the difficultles of oparziigns erné ne glumgly assumed that
plens had heen mede in advapce to provide follow-un orgunizatlons,

Ha Felt that no advonce could be maininined in any theater withound

an engineering regimesnt or a sinillar orgerisation %0 preparve alr-
dromes and nziatein facilities. Raferring to the engineering reglment
vhich war <ot wn for esch overseas alr force he acsumed that the Ravy
npinteined 2 aimiler unit in thelr nrojects. "This 1s probably one
reacon the Tavy ig mot prepered to omervate from any lerd base. Trey

do not opprogiate the froable vhileh wesurlly a,ris'.ns.“sa

ae 1t wase,
the B-26'+ could ospercie only if the Jnp should apnrozch New
Caledonia, Piji, Dfete, or Aeplritu., Flriteors had to fly into
Guedoleasnsl snd even thie opcretion wae limited by the number of
evelleble belly tnclze. Since the Pu390's werr srriving without belly

. backs, Jdesglte Harmon'e recusst for twe for every plize, on 28 Auguet

only 15 nare fighters could be flown osver the water to Headerson, and

thczz om the leland could rot be returned. ¢3 CONHDENT‘A‘,

!
/ | . R i~ i

THISPAGE DecIaSSIfled IAW EO12958



This Page Declassified IAW EO12958

= pver YR CONFIDENTIAL

There wae Lo herbor at Guelaleansl uroper, (argo vesgels loy
off Lunrsy Lo Slscherge food &nd sapanition sxd then withdraw wier
thr2at of Japsncse air abback, which thus frr hed preveanted exbtensive
ualozding, overations., 3y 11 Senterder General Harmon was becouing
increasingly apnrehensive o7~y the sitvsiion at Guadaleunal vhich
nad ", . . stirred up a hornets nest sud the horrets are not golng
+0 subrlde unfll they are all killled, e He wolnted to the growlng
concentratlons of Japsness strengtb ir Hew Georglz, in the Felgi-
3uiln-lonolel area, a3 Kleta and Buka, oad on Gradalcoccarl iisell, as
well &g on Hew Gulnea and on the Blsmarcks, EHers wasg a ripe oppor-
tunity for the hesvy bombers, =nd he lamented strongly thet becazuse
adequate personnesl and equlnmeat hed not been landed on the heels of
the Hzrires, there #u8 ar yei no owerazdle bagse foi heavy oireraft
lan ihe Lover $olomans.eh

Cn 1& Septewber COLCLLISOTAC cubmliitcd an extenrlvz report on

63
the enblre supoly sliv.tior within hir eres, Guodsle.nol had been

occunled on 7 August tul flve woeks later ih2 landir, fleld was rill
unusabls by mediun or hewvy bewbers, Jhile Jlghbers and sther smeller
alrcreld could opercbe only -“mn the rilled enrvh -~uriace waz dry,
PgnVn had toliza off Lo heevy mad s% o time when other planss wex:
1azble o sove, WUl the PoACC's were not defending thae ficld assinst
Jdop tombers; if the cheny sitecked in Guadeleansl, even the F4F'q
were grounded, Merston ket wes dolly needed bui iluagfeal of the 780

tundles regvired for & full cover., only lEé0 bundles had been pulb

sshore by she middle of Septender. .
e CONFIDENTIAL
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Zven more sericus was the lzek of aviation fuel, 4ae of 13
Septenber therc were spproxiuetel; 92,000 gollons or fuel ashore at
Harderson, »ith s carvent corsvmpblon rote of sone 3,000 zalloms
daily, this cuantity would seercely sustein onerations for Jour éays;
nOr wae there zay ssouranze tkat more woudd be brouvgkt in immedintely.
Jeneral Hormon oovionely A1¢ not vish to npomear as o earsing oritls
rince he was "mot Fully cognlzant, uor perhaps annreclative, of all
the frators that o to influence IMwy decision." But he felt that
the exirting lack of alr facllities was tracenile to the lack of
vigor in bringing wp surface ftreusnort., Ae he reported to Gensral
Areald, no naval surface forces had been in the Gundecleanal area
sinee ASmiral Turner had retirved on 9 Auguet, following the loss of
the four hesvy cruisers. Ae¢ o recult, Jepganese forces rosmed at
will in the Forthern Sslouons aad constantly herassed the zground
forces aand installations on Jender-~op Field, BEvwm as the report
wzg written, encuay -ori-ce forces lm keavy rirenzth were north of the
Sonta Oruz grozp and he viewsd the situstion on Gusdeleemal ws of the
ubmoel gravity.

From the very outzet of the Sclomans operotion Herzown 2né his
“ihter and Ddomvar officers, Colonals Streother .ni Zverast, then
servin,- ith Adaizal tieCuin, hed ebressed with COHE0ZAC the necessity
of prepeving the Guadnlesral airdrome, even at the ri<iz of some
rerigus losces. Hed this been dore in the initdel stages of the

operation, it would have been z moch ersier las<oxd H. o o I am
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Beginning to wonder wow if the Iiry really rmd fully aprreciated

thir necesslty, 2a tho begslnoing. Fhey ~cened to, as we telked ta
. thez but the ceositive achion wer not tahen.” e recogninzed the
dlfficultiegm~inproner losbluog, imgroder roublng, sixing of loals,
3ot YIhe polunt Lz that 1t was not the constidn. thought in every
rwad Cowrmnder's nlod =sud thoe plan 818 not have es Lis firet and
imzriedlete obJeetlve the relzure aund developzenl of Jactus gs an
alr base. hat was Just sometllng thal couldé follow along. nB7
Gaacrod Hermon tolleved that sirdrome constructlon personnel zad
ecuizment gheuld huve gome ashore in bthe third wave al Gusdelcanal.
But he wacq't ever eertcin that it had been wade avelileble to admiral
Cuorsley in time to 10 ix «lth the larines, That 1t wars not properly
loaled, he we~ poriiive.
As Generel Hnrmonm uwaderstood the sltwtlon, Thormler's primary

tlsslon was to hold the line of couwminlcabions to aAustralla,

yherees the Guafalosnol